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Chapter -1 Nature and Significance of Management
Q.No.

1

One Mark Question: Tata Ltd. targets is to produce 10,000 cars per month at a cost of Rs. 5,00,000/- per car. The
production manager has achieved this target at Rs. 4,90,000/-. Do you think that the production
manager is efficient?

2

Management is a) An art

b) a science

c) both art and science
3

d) Neither

Deciding overall objective is function of:
a) Top level managers

4

b) Middle level managers

c)Operational management
d) All of these
Which of the following is not a characteristic of profession?
a) Service motive
c) Based on creativity

5

b) Restricted entry
d) Well defined body of knowledge

Which management function is associated with assigning duties, grouping tasks and
establishing reporting relationships?

6

a) Planning

b) Staffing

c) Directing

d) Organizing

Rohan explains the policies of superiors to the employees and ensures a touch of co-operation
among all the departments. At which level of management was he working?
a) Top level management

b) Middle level management

c) Lower level management
7

d) None of these

Co- ordination is
a)

Function of management

b) Essence of management

c) An objective of management
8

d) None of these

Management is necessary for all the organizations weather it is school, multinational company
or club etc. Which function of management is highlighted from the following statement.
a) Continuous

b) Multidimensional

c) Pervasive
9

10

d) Goal oriented process

People in the organization perform diverse tasks with the aim to achieve
a) Different objective

b) Common objective

c) Both of the above

d) None of the above

Keeping in mind the changes in the consumer demands and preferences ‘English oven bakery’
has reduced sugar and fat content in its products. This approach of business shows that
management is a) An intangible force

b) A group activity

c)A dynamic function

d)A multidimensional activity
3

11

Which of the following is not a designation related to middle level management?
a) Operations head

b) Sales manager

c) Chief operating officer
12

d)Divisional manager.

Which of the following is not related to lower level management?
a)

Plant superintendent

b) Supervisors

c) Section officers
13

d) Marketing manager

The function of management related to grouping of activities to be carried out into departments
and creating management hierarchy is

14

15

a) Planning

b) Organising

c) Controlling

d) Directing

It is a force that binds all the functions of management:
a) Cooperation

b) Co-ordination

c) Planning

d) Management hierarchy

Co-ordination is considered as essence of management because
a) It is a common thread that runs through all the activities within the organization
b)

It is implicit and inherent in all the functions of management

c) It is a force that binds all the functions of management
d) All of the above
16

17

Management is denoted by ‘WE’ and not by ‘I’ becausea) It is a process

b) It is a group activity

c) It is continuous

d) It is intangible

‘Management cannot be seen but its presence can be felt’ Which feature of management is
highlighted?

18

a) Group activity

b) Dynamic function

c) Intangible force

d) Continuous process

Bhuvan argues that management is required in all kinds of organizations whereas Piyush feels
that management is not required in non-business organizations such as school, club, hospitals,
etc. who is correct and why?

19

Management is a _______________ function as it has to adapt itself to the changing
environment.

20

Which aspect of management is concerned with the end result?
a) Effectiveness

b) Efficiency c) Controlling

c) Marginating

21

Low level is also known as ___________ or ___________management.

22

Survival is possible only when company is able to earn enough revenue to cover its
__________________.

23

Coordination is associated with which management functiona) Planning

b) Staffing

c)Controlling

d) All of these
4

24

Ms. Sonia is a section officer of Escort Ltd. At which level of management is she working?
a) Lower level
b) Top level
c) Middle level
d) None
THREE MARKS QUESTIONS

1

Rahul Gupta is working in ‘Goenka ltd.’, a company manufacturing air purifier. He found that
the profits has started declining from the last six months. Profit has an implication for the
survival of the firm, so he analyses the business environment to find out the reasons for this
decline.
a) Identify the level of management at which Rahul Gupta was working?
b) State two other functions being performed by Rahul Gupta.

2

Deepak’s father has retired as a purchase manager of a company. At what level of
management was he working. What function do you think he was performing at this level of
management?

3

XYZ LTD has set up a factory for manufacturing solar lanterns as there was no reliable supply
of electricity in rural areas. The revenue earned by the company was sufficient to cover the
costs and risks. As the demand of lanterns was increasing day by day, the company decided
to increase production to generate higher sales. For this/they decided to employ labour from
nearby village as very few job opportunities were available in that area. The company also
decided to open schools and creches for the children of its employees. Identify and explain the
objectives of management discussed above.

4

Mr. PrateekSinghania’s father has a good business of iron and steel. He wants to go to the
USA for his MBA but his father thinks that he should join the business. On the basis of
emerging trends, do you think that Mr. Singhania should send his son to the USA? Give any
three reasons in support of your answer.

5

Arjuna joins an IT firm as a system analyst after completing his masters in Computer Science.
As the nature of his work demands he has to work in very close coordination with all the
departmental heads in the firm, very soon Arjuna realizes that each departmental head has
own individual style of working. They differ greatly in their day-to-day approach to work. They
tend to deal with a given situation, an issue or a problem through a combination of their own
experience, creativity, imagination, initiative and innovation. In the context of the above case:
Identify and explain the nature of management highlighted in the above case.

6

Karan is a well-known businessman in the field of publishing. He owes the success of his
business to his own education in business management and his team of certified management
consultants. Therefore, he decides to send both his children Dhani and mini abroad to acquire
5

a degree in business management in their individual area of expertise. He feels that all over the
world there is marked growth in management as a discipline, but still it is not considered to be
a full-fledged profession for certain reasons.In the context of the above case:

1. Explain the reasons because of which Karan considers management as a discipline.
2. Critically examine the various reasons because of which management is not considered
to be a full-fledged profession.
7

Bhavya Ltd., a garment manufacturing Company set the target production of 100 garments
per month at the estimated cost of Rs. 200 per garment. Mohan, a worker worked double
shift and manufactured around 150 garments but at the estimated cost of Rs. 230 per
garment. On the other hand, Ravi another worker focus on cost and handled resources very
carefully so the manufactured 90 garments but at the estimated cost of Rs. 190 per garment.
Third worker maintained the balance and achieved target of 100 garment at the estimated
cost of Rs. 200 per garment.
1. Identify the quality possessed by Ravi, Mohan and what they are lacking.
2. What quality is possessed by third worker?
3. Which worker is preferred by management?

8

In an organization sales department wants to increase the sale by 20% so sales department
planned to offer extra discounts to customers. Finance department raised objection on it as
they sat it will result in loss of revenue and company may face liquidity problem. 1. Name the
importance of coordination referred here. 2. State other two importance of coordination.

9

Mr Tanay is responsible for assigning work to employees and represent their grievances to
DEEPAK (Tanay’s ’s boss). At which level of management Tanay and Deepak are working.
Write one function of both the levels.

10

Giving suitable reasons identify in the following situations whether the manager is effective,
efficient, both or neither.
A) Mr X drafted a well-documented and factual report on financial performance of the
company but he could not present it in a board meeting because he could not complete it
on time.
B) Mr Y of Fast couriers assured to deliver an urgent assignment of its regular customer Mr
Y on 5 April,2019 and charged extra money from Mr. Y. But the consignment was
delivered on 7 April,2019
6

11

Rishitoshchaterjee has recently joined AMV Ltd. a company manufacturing refrigerator. He
found that his department was under-staffed and other departments were not cooperating with
his department for smooth functioning of the organisation. Therefore, he ensured that his
department has the required number of employees and its cooperation with other departments
is improved.

1. Identify the level at which Rishitoshchaterjee was working.
2.

Also, state three more functions required to be performed by Rishitoshchaterjee at this
level.
FOUR MARKS QUESTIONS

1

Seal alliance Ltd. Is a well-known cement company in India. It is able to earn adequate revenue
to cover costs. Its actual capital base, number of employees and production turnover has
increased manifolds over the years. The rate of profitability is also creditable. The employees
of company are happy and satisfied with their remuneration, working conditions, promotion
policy etc. As a part of its moral obligation, the company has taken many initiatives for
providing employment to specially abled persons and promoting literacy in the villages adopted
by it.
Identify and explain the various types of objectives and management being fulfilled by Seal
Alliance Ltd by quoting lines from the paragraph

2

In Flex Ltd., the purchase department purchased 200 tons of flex sheet for production of flex
hoardings ignoring the requisition of 150 tons placed by production department. As a result,
there was overproduction of flex hoardings. The extra hoardings were not accepted by sales
department, consequently extra hoardings remained unsold.
On the basis of above information about Flex Ltd answer the following questions.
A) Identify the aspect of management which is lacking in above situation.
B) Explain the situation when need for this aspect of management arises.

3

Texas Ltd aims to manufacture and sell 1500 locomotives in 2020.To achieve this target the
production department ensures timely production and sales department takes all possible steps
to generate maximum revenue. Due to combined efforts of all the departments, the Texas Ltd
is able to achieve its target.
A) Which importance of management is highlighted in above situation? Also explain any
two other importance of management?
B) Which other aspect of management is necessary to ensure achievement of sales target
by Texas Ltd?

7

4

Intex Ltd is in the field of providing security alarms for households. It has put in a number of
years and has reached a stage of achieving good profits and growth avenues. The company
realizes that employees are its most important assets and thus has always provided them with
competitive salary and good working conditions .It also take care of the society and has
opened two hospitals where free treatment is provided to the people from poor families.
Which objective of management are fulfilled by Intex Ltd. Identify them by quoting lines?

5

Beta Inc. decided to go for perfect coordination in the various aspects of the company. They
focus on synchronization of all the activities of the organisation. For this they know coordination
will be the key. At the stage of thinking of what is to be done throughout the year they decide to
take into consideration the harmony between the goals of the organisation and those of the
individual departments. When they hire employees, they pay them only after evaluating their
worth in terms of how efficient they are. Finally, when the last month of production comes, they,
time and again check the deviation between the set targets and the actual production done.

In the above paragraph the main focus is on coordination. However various functions of
management also come into picture. You have to identify the three functions of management
highlighted above in which coordination can be seen.

6

In an island there is a famous ship company. Hundreds of workers work here. All of them
belong to a culture where they help each other. The environment in the company is about
helping each other thus leading to a great environment in the company. However, the company
lacks professionalism. Most of the workers are school dropouts and they hardly know how to
make their work synchronized as a team. Failing of plans is common in this company.After
reading the above case find out the concept of management which is followed and its
advantage. Also find out one concept of management which is violated and its outcome on the
company.

7

Management has evolved like other disciplines. There are umpteen numbers of books of
management. One can see that the various theories of management are getting absorbed in
the competitive work environment. We can see students of various courses like MBA, BBA, etc.
acquiring learning of the systematic knowledge in their syllabus. When these students come in
the actual industry environment, not all of them are successful. Success in actual work
environment depends upon the intelligent application and mastery of the basic principles of
management. Today various companies are considering them as responsible components of
society and have started including Corporate Social Responsibility in their main program.
These companies have realised that they will be requiring support from Government and
people

if

they

want

to

achieve

some
8

important

feats

in

this

field.

In the above paragraph one feature is each of science, art and profession has been discussed.
Identify each of them.

8

Karan, Khan and Dev are partners in a firm engaged in the distribution of dairy products in
Madhya Pradesh. Karan is a holder of Senior Secondary School Certificate from Central Board
of Secondary Education with Business Studies as one of his elective subjects. Khan had done
his post-graduation in Hindi literature and Dev in Dairy Farming. One day there was a serious
discussion between Khan and Dev regarding the nature of ‘Management as a Science’. Khan
argued that management was not a science whereas David was of the opinion that
Management is a Science. Karan intervened and corrected both Khan and Dev about the
nature of Management as a Science with the help of his knowledge of Business Studies.
Explain, how Karan would have been able to satisfy both Khan and Dev?

9

Neha is the marketing manager of a company selling laptops. She plans the target sale of 2000
laptops per month. She allocates necessary resources to carry out the plan. She has six
salesmen working under her. She works with them, guiding and motivating them to achieve the
target sales. At the end of the month, after comparison of actual sales with the target sales she
found that actual sales exceeded the target sales. She rewards the efficient employees to
motivate them. How does Neha prove the importance of management? Explain

FIVE MARKS QUESTIONS
1

Yasik Ltd. is facing a lot of problems these days. It manufactures electronic goods like washing
machines, microwave ovens, refrigeration and air-conditioners. The company’s margins are
under pressure and the profits and market marketing department blames production
department for producing goods, which are not of good quality to meet customers’
expectations. The finance department blames both production and marketing departments for
declining return on investment and bad marketing.
1. What quality of management do you think the company is lacking? Justify your answer.
2. State the importance of the concept identified in (a).

2

Sonali is the manager of a large company manufacturing garments for kids. She plans her
winter collection in the month of August itself. Then, she ensures that there is adequate
workforce. She continuously monitors whether production is proceeding according to plans.
She asks the marketing department to prepare their promotional and advertising campaigns
also. 1. Identify and explain the concept of management explained in the above para. 2. What
characteristic feature does the above para highlight? State.

3

Sania is the branch manager of ABC Handicrafts Pvt. The company’s objective is to promote
9

the sales of Indian handloom and handicraft products. Its sells fabrics, furnishings, readymades and household items are made out of traditional Indian fabrics. Sania decides
quantities, variety, colour and texture of all the above items and then allocates resources for
their purchase form different suppliers. She appoints a team of designers and crafts people in
the company, who developed some prints for bed covers in bright colour on silk. Although they
looked very impressive, they were more expensive than they had planned to sell. Average
customer could not afford to buy it. Praising their effort, Sania suggested that they should keep
the silk bed covers for special occasions like Diwali and Christmas and offer the cotton bed
covers on a regular basis to keep costs under control. Identify the functions of management
which Sania performs by quoting the lines the above para.
Identify the level of management in performing the following tasks with reasons.
A) Introducing a product line
B) Devising a suitable advertising campaign to sell a product a company is launching.
C) Conducting performance appraisal of supervisors.
D) Deciding the capital structure of company.
E) Recruitment of daily labourers.
4

Sugar Ltd. believes in coordination among departments and activities. The company relies
heavily on professional coordination. For this the company takes steps throughout the year.
Coordination is kept in mind by all the managers regardless of the level they are working at.
Throughout the year the various activities are synchronized without failure. Every department
ensures that within it every employee and operation is guided by the theme of proper
coordination. Whenever an employee takes an action, he consults others, whenever needed,
thus properly contributing to his team. The process of coordination is just not limited to the
employees. Even at the departmental level the various departments use this binding force to
create perfect harmony among them so that the organisational goals can be fulfilled. All the
coordination that occurs in the organisation is a result of proper training and premeditated
attempts

by

the

company

to

get

the

best

results

possible.

.

The above case represents all the characteristics of coordination. Identify the lines which
represent them and also name the characteristics.
5

White

Horse

Sports

Ltd.

has

recently

given

job

to

two

employees.

Rajesh

work experience as Rajesh is a bit older and had worked in an MNC earlier. However, both are
paid equally. Every person in their department knows that Rajesh is more efficient than Suresh.
Definitely they see a mismatch in the salaries and the efficiencies of the employees in the
company. The marketing department of the same company has this year set a monthly target
of 10000 units of sports items to be sold. In the month of March 6000 items were sold and the
deviation was 4000 units. In the month of April 8000 units were sold and the deviation was
2000 units. Despite these deviations no effort is being made to track the performance of the
company to minimize the gaps. In the above case which two functions of management have
10

been discussed? A very important concept of management has also been overlooked. Identify
it.

6

A group of people believes that management is a systematic body of knowledge that explain
certain general truth and is based on logical observation.
● Identify and explain the nature of management discussed in above case

7

The manager of Beta Ltd. is very efficient and effective and makes sure all the employees and
workers in his team perform the task on time with minimum cost. His main focus is on cost
cutting so he never listens to the demand of workers for increasing wages. He even gives no
opportunity to worker for promotion. As a result, workers started becoming frustrated and
disheartened all the time.
1. Which objective of management could not be achieved by the manager. Explain
2. Explain other two objectives of management.

8

Explain difference between co-operation and coordination?
Q10 Match the following
Managerial functions

Aspects

Planning

i) Deviations

Staffing

ii) Authority and Responsibility

Directing

iii) Abilities

Controlling

iv) Leadership

Organising

v)Objectives
SIX MARKS QUESTIONS

1

B Ltd. wants to modify its existing product, CD players in the market due to decreasing sales.
What decisions/steps should each level of management take to give effort to this decision?

2

Anjali and Meenu are good friends. Considering the cast that the activities involved in
managing an enterprise are common to all organizations, after completing their master in
business management, both of them take up a job at managerial level in different organizations
as per their individual areas of interest. Anjali tales up a marketing job in a retail company and
strives to increase sales whereas Meenu joins an NGO and works diligently to realize its
objective related to providing employment to specially abled persons. Both of them have to
perform a series of continuous, composite, but separate functions. On some days, Anjali may
spend more time in planning a future display layout and on another day, she may spend time in
sorting out an employee’s problem. Both Anjali and Meenu make conscious efforts to build a
feeling of team spirit and coordination among diverse individuals with different needs who work
under them. The effect of their management is noticeable in their respective departments as
the targets are met according to plans, employees are happy and satisfied, and there is
orderliness in its functioning rather than chaos. In context of the above case: Identify the
11

various features of management highlighted in the above paragraph by quoting lines form it.

3

Reena works as the cost and risk management head of a company in power sector. As a result
of her excellent managerial competence, the company is able to reduce costs and increase
productivity. The company belongs to infrastructure sector, where is regular amendments are
made in the government regulations and policies. She holds regular meetings to ensure that
people in her department are not only aware of the related changes but are also able to adapt
to these changes effectively. This helps the company to maintain its competitive edge. She
motivates and leads her team in such a manner that individual members are able to achieve
personal goals while contributing to the overall organizational objective. In the process of
fulfilling her duties for the growth of the organization, she helps in providing competitive
services, adopting new technology, creating more employment opportunities etc. for the greater
good of the people at large. In context of the above case: Identify the various reasons that have
made management so important by quoting lines from the paragraph.

4

ABCD Inc. is a company which deals with providing car service at home and on road. There
are different departments in this company like Human Resources, Marketing, Finance,
Research & Development and Operations. The top management of the company tries its level
best to synchronize the activities of different departments in the best possible manner. The
result is the increased efficiency and attainment of goals. However, with the passing of time the
size of the company has grown and now there are many branches of this company. The
synchronization has turned more important with the increase in the size of the company and
the number of employees. The Departmental Heads of the company are specialists in their
respective areas and the top management tries to work with them not with authority but by
respecting their views on the subject. Their ego clashes are avoided to ensure smooth
functioning of the organisation.Identify the concept of management highlighted above.
Write two benefits highlighted in the above paragraph of this concept.

5

A company wants to modify its existing product in the market due to decreasing sales. You can
imagine any product about which you are familiar .
What decisions should each level of management take to give effect to this decision

IDENTIFY THE CONCEPTS:
•

CONCEPTS

•

EFFECTIVENESS - ACHIEVING TARGET /ASPECT OF MANAGEMENT

•

EFFICIENCY - REDUCING COST/ASPECT OF MANAGEMENT

•

ORGANISATIONAL OBJECTIVE - GROWTH AND SURVIVAL

KEYWORDS
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•

OPERATIONAL LEVEL- MAINTAINING QUALITY/INTERACTION WITH LABOUR
OBJECTIVE

•

NATURE OF MANAGEMENT - ART/SCIENCE/PROFESSION

•

OBJECTIVES OF MANAGEMENT- SOCIAL/PERSONAL/ORGANISATIONAL

•

FUNCTIONS OF MANAGEMENTPLANNING,ORGANISING,STAFFING,DIRECTING,CONTROLLING

•

COORDINATION - ESSENCE OF MANAGEMENT/SYNCHRONISATION OF

GROUP

EFFORTS

Chapter: 2.PRINCIPLES OF MANAGEMENT
Q. No.

1

(One mark questions)Type –I-questions:-Multiple Choice, True/False ,Correct/Incorrect, other

On what basis the principles of management were derived?
(a) On the basis of observation (b) On the basis of experimental studies
(c) On the basis of both (a) and (b) (d) None of these

2

Where are the principles of management applicable?
(a) In the field of business, (b) In the non-business field
(c) In both (a) and (b), (d) None of these

3

What is the meaning of the universality of the principles of management?
(a) Applicable to all the fields (b) Applicable no where
(c) Applicable only to business (d) Applicable only to non-business field

4

Out of the following which one gives more strength to research work?
(a) Principles of management (b) Functions of management
(c) Levels of management (d) All the above

5

According to Fayol,which of the following is the meaning of thedivision of work?
(a) Equitable division of the whole work among the persons available
(b) Allotting a specific part of the whole work to every person
(c) Both the above

6

(d) None of the above
What principle of management is violated if an employee gets order frommore than one
superior?
(a) Unity of command (b) Unity of direction
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(c) Division of work (d) Scalar chain
7

‘Three subordinates- S1, S2 and S3 receive orders from M1’. In such a situationwhich
principle of management is being observed?
(a) Equity (b) Order
(c) Unity of command (d) Unity of direction

8

Which of the following principle aims at checking the ignoring of activities?
(a) Unity of command (b) Unity of direction
(c) Discipline (d) All the above

9

A purchase manager of a company has to purchase 500 tons of raw materials.
Apart from the other suppliers in the market, his son also supplies that rawmaterial. The
manager purchases the raw material from the firm of his son at a rate higher than the market
rate, which principle of management has beenviolated by this situation?
(a) Unity of command
(b) Unity of direction
(c) Subordinating personal interest to general interest
(d) Equity

10

Which of the following element should be kept in mind while determiningfair remuneration?
(a) Cost of living (b) Demand of labourers
(c) Qualification (d) All of these

11

What type of centralisation Fayol talks about?
(a) Little Centralisation (b) More Centralisation
(c) Effective Centralisation (d) No Centralisation

12

In what situation has Fayol permitted the violation of the Principle of ScalarChain?
(a) When the employee is extraordinarily capable
(b) At the time of sudden happening
(c) In all conditions and circumstances
(d) In no condition or situation

13

The violation of which principle of management results in ‘disorderly flow ofinformation’?
(a) Scalar Chain (b) Unity of Command
(c) Authority and Responsibility (d) Stability of employees
14

14

Henry Fayol was a
(a) Social Scientist
(b) Mining Engineer
(c) Accountant
(d) Production engineer

15

Which of the following principle of management has been given by Henry Fayol?
(a) Principle of Unity of command
(b) Principle of optimum production
(c) Principle of using science instead of rule of thumb
(d) None of these

16

In which book Henry Fayol has mentioned the 14 principles of management:
(a) General and industrial management (b) Principles based management
(c) General management (d) Industrial management

17

Which one is not the Henry Fayol’s principle of management:
(a) Division of Work (b) Differential wages
(c) Scalar chain (d) Equity

18

According to which principle of management, all similar activities for thefulfilment of one
object must be kept under one authority.
(a) Equity (b) Centralisation
(c) Unity of command (d) Unity of direction

19

Which system of management talks of “complete mental change”?
(a) Administrative management, (b) Scientific management
(c) Both (a) and (b), (d) None of these

20

Which system of management gives due importance to ‘specialisation’?
(a) Scientific management, (b) Administrative management
(c) Both (a) and (b), (d) None of these

21

What study did Taylor make to set standard time for work?
(a) Time study (b) Fatigue study
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(c) Motion study (d) Method study
22

Under fatigue study:
(a) Tiring work is given to employees
(b) Employee’s movements are increased
(c) Record is maintained for time consumed on employee’s work
(d) Rest is given to employees during work

23

Scientific management brings:
(a) Social change (b) Economic change
(c) Mental change (d) Industrial change

24

Which principle does functional foremanship violate?

25

Give any one effect of principle of division of work?

26

The true intention of management and workers are one and the same and the prosperity of the one
cannot exist without the prosperity of the other” .Which principle of Taylor is being talked about.

27

“A manager should replace ‘I’ with ‘we’ in all his conversation with worker to faster team spirit.”
Identify the principle of management emphasized here.

28

Prince, the manager of a business undertaking is very lax with his fellow employees and subordinates.
He does not give them parameters or rules for reporting to work and completion of assignments. Which
principle of management is overlooked?

29

“Workers should be encouraged to develop and carry out their plans for development.” Identify the
principle of management formulated by Fayol.

30

Hina& Hitesh are typists in a company having the same educational qualification and same skill. Hina
is getting ₹3000 per month & Hitesh is getting ₹ 4000 per month as salary for the same working hours.
Which principle of management is violated in this case? Name the principle.

31

The true intention of management and workers are one and the same and the prosperity of the one
cannot exist without the prosperity of the other” .Which principle of Taylor is being talked about.

32

According to Taylor “even a small production activity like loading pigs of iron into box cars can be
scientifically planned and managed” which principle of his is emphasized here?

33

A subordinate receives order from more than one Boss’. Which principle of management is violated?

34

Name the technique of scientific management which refers to change in attitude of Management and
worker towards each other.

35

A subordinate receives order from more than one Boss’. Which principle is violated?
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36

What is the objective of standardisation?

37

How does the technique of ‘motion study’ help to improve the efficiency of workers?

38

A sales person is asked to finalize a deal with customer. The marketing manager allows him to
give a discount of up to 10% but the Finance Manager allows him to give discount of up to
25%. Which principle is violated here?

39

“Workers should be encouraged to develop and carry out their plans for development.”
Identify the principle of management formulated by Fayol.

40

‘Principles of Management are different from those used in pure science’. Write any one
difference.

41

How are management principles derived?

42

Give anyone difference between Principle and Technique.

43

Why is it said that management principles are universal?

44

The principles of management aren't rigid and can be modified when the situation demands.
Which nature of principles is being discussed here?

45

Define scientific management.

46

List any two principle of 'Scientific Management' formulated by Taylor for managing an
organization scientifically.

47

Factory owners or managers relied on personal judgment in attending to the problems they
confronted in the course of managing their work. Which principle of Taylor is it referring to?

48

What do you mean by Mental Revolution?

49

Principle of cooperation, not individualism, is an extension of which principle given by Fayol?

50

What is the aim of Method study?

51

What is the aim of doing motion study?

52

What is the purpose of time study?

53

Name the techniques of Taylor which is the strongest motivator for a worker to reach standard
performance.

54

The directors of XYZ limited, an organisation manufacturing computers, want to double the
sales and have given the responsibility to the sales manager. The sales manager has no
authority either to increase sales expense or appoint new salesmen. Hence, he could not
achieve this target. Identify the principle violated in this situation.

55

A company manufacturing motorcycles and cars should have separate divisions for both,
headed by separate divisional managers, separate plans and resources.
Identify the principle with the help of this example.
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56

Which of the following statements best describes Mental Revolution?
a. Workers should be paid more wages.
b. The management and workers should not play the game of one-upmanship.
c. Both management and workers require each other.
d. It implies change of attitude of management only

57

Life time of F.W. Taylor is _________________.
a. 1856 to 1915
b. 1856 to 19351
c. 1856 to 1925
d. 1856 to 1905

58

Espirit De Corps means _________________ .
a. Scalar Chain
b. Unity
c. Gang Plank
d. Order

59

Principles of management cannot be __________
a. Defined
b. Part of business
c. Tested in Laboratories
d. Applied Everywhere

60

“Workers should be encouraged to develop and carry out their plans fordevelopment.” Identify
the particular principle of management by Fayol.

61

'Accurate cause and effect relationship cannot be established by principles of Management.'
Why?

62

What did Taylor want to standardise?
(a) Material (b) Machine and Tools
(c) Methods (d) All of these

63

Principles of management are NOT
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(a) Universal (b) Flexible
(c) Absolute (d) Behavioural
64

‘She/he keeps machines, materials, tools etc., ready for operations byconcerned workers’.
Whose work is described by this sentence under functional foremanship?
(a) Instruction Card Clerk (b) Repair Boss
(c) Gang Boss (d) Route Clerk

65

Which of the following statements is FALSE about Taylor and Fayol?
(a) Fayol was a mining engineer whereas Taylor was a mechanical engineer
(b) Fayol’s principles are applicable in specialised situations whereas Taylor’s
principles have universal application
(c) Fayol’s principles were formed through personal experience whereas
Taylor’s principles were formed through experimentation
(d) Fayol’s principles are applicable at the top level of management whereas
Taylor’s principles are applicable at the shop floor

66

As a part of implementing scientific management techniques in his institution,
Mr.Arvinddecided to conduct work study. For that he conducts time study, motion study and
fatiguestudy. But he forgets to conduct one related study. Identify it.

67

Mr. Sam, working in production department always receives instructions from
productionmanager only.Which management principle is applicable here?

68

Spot the odd one from the following.
a) Work study b) Time study
c) Method study d) Motion study

69

___________ ensures timely and accurate completion of a job.
a) Speed boss b) Gang boss
c) Route clerk d) Time boss

70

___________ is the principle of management which emphasise on 'one head and one plan'.

71

Violation of unity of command gives rise to confusion, chaos, conflicts and disruption of
discipline.(True/False)
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72

____________ is the principle of management aims at securing the loyalty and devotion of the
employees by giving them fair and just treatment.

73

90% staffs of ‘Work Well Ltd.’ consist of male employees. The female employees are
employed for very basic jobs like receptionists etc. The management is of opinion that female
employees cannot contribute atpar with male employees. They pay much lesser salaries to
female staff despite the fact that they work for same number of hours.
Name the principles of management that is being violated here.

74

SanakLal and Gagan started their career in Wales Limited (a printing press) after going
through a rigorous recruitment process. Since they had no prior work experience, the firm
decided to give them one year to prove themselves. Name the principle of management
followed by Wales Limited.

75

Initiative means taking the first step with self-motivation. It is thinking out and executing of
the plan. (True/False)

76

Kushal Ltd. is a leading automobile company in which the various departments are setting up
their own objective without paying any interest to the organizational objectives.
Identify the principle of management which has been overlooked by the organization.

77

ABC ltd. is engaged in producing electricity from domestic garbage. There is almost equal
division of work and responsibility between workers and management. The management even
takes workers into confidence before taking important decisions.
State the principle of management described in the above para.

78

Sita and Geeta are typists in a company having same educational qualifications. Sita is getting
₹ 3000 per month and Geeta₹ 400 per month as salary for the same working hours. Which
principle of management is violated in this case?

79

If an organization does not provide the right place for physical & human resources in the
organization, which principle is violated?

80

Which principle of management envisages that each group of activities having the same
objectives must have one head and one plan?

81

_________________technique of scientific management discuss about the role of Inspector
and Disciplinarian.

82

Which of the following is not considered with F W Taylor?
a) Method Studyb) Motion Study
c) Time Studyd) Scalar chain

83

Functional foremanship is concerned with
a) Marketing
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b) Division of work
c) Insurance
d) Gang plank
84

The main objective of functional foremanship is
a) Not to provide free time to workers
b) Separate planning functions from executive functions
c) To separate top level management from CEO
d) Not to divide the work.

85

The main objective of the motion Study is
a) To provide more work to the workers
b) To separate planning functions with other functions
c) To eliminate unproductive movement
d) To study standard time.

86

Science not rule of thumb principle is given by
a) Henry Fayol
b) L M Prasad
c) F W Taylor
d) L H Haney.

87

What is the main motive of Fatigue Study?
a) Calculation of standard time
b) Calculation of standard output
c) Calculation of frequent rest interval to be given to the employees
d) Direct contact

88

Who is known as ‘Father of General Management’?
a) F. W. Taylor, b) Henry Fayol, c) Both a) and b), d) None of the above.

89

Gang plank is concerned about
a) Contact not allowedb) Indirect contact
c) Direct contact d) Contact before application.
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90

Who is the considered as the father of Scientific Management?
a) Henry Fayolb) Abraham Maslow
c) F W Taylor d) Harold Koontz

91

Harmony Not discord principle is concerned with
a) Management should share the gain of the company with workers
b) Investigation of Task
c) Scientific inquiry
d) Observation and Analysis.

92

The principles of scientific management as per Taylor are — Functional
foremanship;Standardisation and simplification of work; Fatigue Study; Method Study; Time
Study; Motion Study; and Differential Wage System.(TRUE/FALSE)

93

Rishabh, a manager, very often speaks to people at all levels, passing on instructions regarding
his department and also the other departments. Which principle of management is being
overlooked?

94

Mr.Kapoor, Finance manager of ABC Ltd. applied for leave to attend a family function in
Amritsar. The director of the company requested him to cancel his leave as there is an
important meeting schedule on that date. Mr.Kapoorimmediately agreed and cancelled his trip
as he thought attending meeting is more important for company’s benefit.Which principle of
Fayol is applied by Mr.Kapoor?

95

_______________ refers to eliminating superfluous or unnecessary varieties, size and grades
of the product manufactured by the organization.

96

The role of Repair Boss is to check the quality of work. (TRUE/FALSE)

97

Spot the odd one from the following:
(a) Instruction Card Clerk, (b) Route Clerk
(c) Time and Cost Clerk, (d) Inspector.

98

‘Study Buddy Pvt.’ is company dealing in stationery items. In order to establish standards of
excellence and quality in materials and in the performance of men and machines, the company
adheres to benchmarks during production. Moreover, its products are available in limited
varieties, sizes and dimensions thereby eliminating superfluous diversity of products.
Identify the technique of scientific management which has been adopted by ‘Study
Buddy Pvt. Ltd.’

99

Spot the odd one from the following:
(a) Work Study, (b) Standardisation and Simplification of work,
(c) Mental Revolution, (d) Functional Foremanship.
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100

Which one of the following is correct:
(a) F. W. Taylor – Father of General Management
( b) Functional Foremanship – Henry Fayol
(c) Production In-charge – Speed Boss
(d) None of the above.
Three Marks Questions:

1

Nowadays in schools, students or parents can file their complaints or requests to the respective
class teachers and if needed class teacher may discuss the issue with head of department
followed by Vice-Principal and if the issue is extremely serious it may be taken to the
Principal. Which principle of management is indicated here? Explain it with its exception.

2

How do management principles ensure optimum utilization of resources and effective
administration?

3

Explain briefly the technique of fatigue study?

4

Give positive effects of the principle of ‘discipline’.

5

Ms.Ritu and Mr.Mohit are Data Entry Operators in a company having same educational
qualifications. Ritu is getting ₹ 5,000 per month and Mohit₹ 6,000 per month as salary for the
same working hours.
Which principle of management is violated in the case? Name and explain the principle.

6

The production manager of Bharat Ltd. instructs a salesman to go slow in selling the product,
whereas the marketing manager is insisting on fast selling to achieve the target. Which
principle of management is being violated in this case? State the consequences of violation of
this principle.

7

"Management principles are evolutionary." Explain.

8

Principles of management intend to establish cause and effect relationships. Is it true for all
situations? Give reason.

9

"Principles of management achieve results economically." Explain?

10

Explain the objectives of standardization.

11

Which technique of Taylor suggests that each worker should be supervised by specialists?
Give the designations of any four specialists suggested by him.

12

‘Discipline is double-edged tool’ Comment.
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13

Nikita and Salman completed their MBA and started working in a multinational company at
the same level. Both are working hard and happy with their employer. Salman had the habbit
of backbiting and wrong reporting about his colleagues to impress his boss. All the employees
in the organisation knew it. At the time of performance appraisal Nikita was judged better than
Salman. Even then their boss, Mohammad Sharif decided to promote Salman stating that being
a female Nikita will not be able to handle the complications of higher post.
Identify and explain the principle of management which was not followed by this company.

14

One of the Principles of scientific management emphasizes that to make the employees learn
the best method of production, training to workers is essential. It further emphasized that each
person should be scientifically selected and work assigned to the employees should suit
physical, mental and intellectual capabilities.
(a) Name the principle indicated here.
(b) Name two benefits emphasized by following the principle in part (a)

15

Mohan always comes 1 hour late in the office and leave half an hour before the scheduled
time. No penal action is taken against him. Other employees also started coming late in the
office. Management is very disturbed with this and has started scolding the employees.
(a) Which management principle is being violated in the given case?
(b) Explain the principle.
(c) Mention one probable adverse consequence of violation of the given principle.

16

Suresh is working under supervisor Ramesh. Suresh always give useful ideas which have
resulted in gains for organisation but Suresh never acknowledges him and he also use to take
credit for suggestions given by Ramesh. Which Principle of management is being violated and
what values are ignored by Ramesh and what will be the consequences.

17

Explain how principles of management:
i.) Help the managers in taking scientific decisions, and
ii.) Provide the managers with useful insights into real-world situations.

18

Miss Meenu is the Manager of a Bank where Ali, Jacob and Shekhar are the Assistant
Manager, Collection Manager, Loan and Administration Manager respectively. Which
principle of management by Henry Fayol is applied here? Explain it.
Four Marks Questions:

1

Explain the Principle of centralization and decentralization.

2

Name and explain that principle of Fayol which suggests that communication from top to
bottom should follow the official lines of command.

3

Taylor's principles of scientific management and Fayol's principles of management are
mutually complementary." Do you agree with this view? Give any four reasons in support of
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your answer.
4

If an organization does not provide the right place for physical & human resources in the
organization. Which principle is violated? What are the consequences?

5

Explain briefly 'discipline' and 'scalar chain' as principles of general management.

6

For the last three years, Elpis Technology Solutions p (Ltd.) is not functioning smoothly and
systematically. The relations between management and employees are becoming bitter day by
day. After a complete analysis, it was observed that employees are notworking effectively and
efficiently and management is not fulfilling its commitment of increments and promotions,
i.) Which management principle is being ignored in the given case?
ii.) Can the problem be solved if only management becomes serious in fulfilling its promises?
Why?
iii.) What should be the appropriate course of action to achieve smooth and systematic
functioning?

7

What are the adverse effects of the violation of the following principles? Give one adverse
effect for each.
a.) Division of work
b.) Esprit-De-Corps
c.) Order
d.) Unity of Direction

8

Name and explain with a suitable example the technique of Scientific Management given by
Taylor, with the objective of determining the number of workers to be employed for a task.

9

Name and explain with a suitable example the technique of Scientific Management given by
Taylor to differentiate between the efficient and the inefficient workers.

10

Identify the technique of scientific management which are described by the statement given
below:i.) It violates the principle of Unity of command.
ii.) Wages are given to a worker on the basis of performance.
iii.) When uniformity is introduced in materials. Machine, tools, method of works and working
conditions after, due research.
iv.) Its aim to eliminate unnecessary diversity of product.

11

State any four points reflecting the nature of management principles.

12

In an organization, some workers at lower level are engaged in fulfilling their own interests.
Which principle of management is being violated? Explain the principle with its positive
effects.

13

Rohan a manager expects his colleagues to get work out of subordinates without giving them any
powers. Name and explain the principle of management is being overlooked and also explain its
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positive effects.

14

Functional foremanship does not follow unity of command. Do you agree? Give reason.

The Production manager assigned a target of producing 1,000 TV sets in the month of September among the
15
group of 10 workers. They mutually decided to produce 100 TV sets each. Among them 3 of the
workers of the group fell sick. The other worker refused to divide his work among and concentrated
only on the production of their own individual target of production the group target of 1,000 TV sets
could not be achieved.
(i) Which characteristic of management is violated in the above para?
(ii) Name and explain the principle of Fayol which is violated in the above para.

16

Principles of Taylor and Fayol are mutually Complementary. One believed that the
management should share the gain with the workers while the other suggested that employees’
compensation should depend upon the earning capacity of the company and should give them a
reasonable standard of living. Identify and explain the principles of management by Taylor and
Fayol referred to in above para?

17

An organization follows the principles of management. What are the adverse effects of each of
the following principles of management on the organization?
(i) Unity of Command
(ii) Order
(iii) Stability of tenure of personnel
(iv) Remuneration of employees

18

Voltech Ltd. is engaged in producing electricity from domestic garbage. There is almost equal
division of work and responsibility between workers and management. The management even
takes workers into confidence before taking important decisions. All the workers are satisfied
as the behaviour of management is good.
(a) State and explain briefly the principles of management described in above para.
(b) State any one positive effect and one adverse effect of the principle referred to in above
para?
Five Marks Questions:

1

Explain in brief any five principles of management.

2

One study aims to determine standard time and the other study aims to eliminate unnecessary
movements. Discuss in brief the two studies given by Taylor with the help of suitable example.

3

Explain with the help of a proper diagram about the technique of scientific management which
separates the planning and execution work.

4

State any five reasons as to why proper understanding of management principles is necessary.
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5

Why does the principle of unity of command not hold good in an organisation using technique
of functional foremanship?

6

Mr. Rajiv, the senior manager of Unique enterprise, considered himself very wise and used to
take all the decisions himself without consulting the employees, he never used to help anyone
nor he used to take help of anyone. The employees of unique enterprise were not working
efficiently and company’s profit margin started declining to tackle the problem,the company
appointed a new manager from IIM Bangalore. The new manager after joining made a policy
that all the decisions will be taken after consulting employeesin the meeting. All employees
must give some suggestions and best suggestions will be rewarded with financial and nonfinancial incentives. This policy had very positive effects on company.
(i) State and explain the principle of Henry Fayol used by new manager.
(ii) State and explain Scientific principle related to above situation.

7

The principles of Taylor and Fayol are mutually complementary. One believed that
management should not close its ears to constructive suggestions made by the employees while
the other suggested that a good company should have an employee suggestion system whereby
suggestions which result in substantial time or cost reduction should be rewarded.
Identify and explain the principles of Taylor and Fayol referred to in the above
paragraph.

8

Neeraj is selected for the post of software developer in an IT Company. On the first day of his
joining, Mehul, his project manager, tells Neeraj that during the course of his work, he will
come across many such opportunities which may tempt him to misuse his powers for
individual or family’s benefit at the cost of larger general interest of the company. In such
situations, he should rather exhibit exemplary behaviour as it will raise his stature in the eyes
of the company. Also, for interacting with anyone in the company on official matters, he
should adopt the formal chain of authority and communication.
In context of the above case:
Identify the various principles of management that Mehul is advising Neeraj to follow
while doing his job.

9

‘AapkaVidyalaya’ believes in holistic development of students and encourages team building
through a mix of curricular, co-curricular and sports activities. On its founders’ day, a stage
performance had to be put up. A committee of ten prefects was constituted to plan different
aspects of the function. They all decided to use recycled paper for decoration.
There was a spirit of unity and harmony and all members supported each other. With mutual
trust and belongingness, the programme was systematically planned and executed. Kartik, one
of the prefects, realised that unknowingly the group had applied one of the principles of
management while planning and executing the programme. He was so inspired by the success
of the function that he asked his father to apply the same principle in his business. His father
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replied that he was already using this principle.
(i) Identify the principle of management applied for the success of the programme.
(ii) State any two features of management highlighted in the above para.
10

Discuss the following techniques of Scientific Work Study:
(i.) Time Study (ii.) Motion Study (iii.) Fatigue Study
(iv.) Method Study (v.) Simplification and standardisation of work

11

Discuss the differences between the contributions of Taylor and Fayol.

12

Name and explain the following principles:
(i) Job performed should be based on scientific enquiry and not on intuition.
(ii) Policies and objectives should be determined by top level and authority for the day to day
activities should be given to the subordinates.

13

Reema is one of the most successful managers of her company, Globe Ltd. She knows that the
principles of management are intended to apply to all types of organisations, business as well
as non business, small as well as large, public sector as well private sector.
(a) One of the points related to the nature of management principles is being highlighted in the
above description. Name and explain the point.
(b) Explain any three other points of the nature of management principles.

14

Explain how the principles of management: (i) help in optimum utilization of resources and
effective administration, and (ii) help the manager in meeting changing environment
requirements.

15

Davinder is a class twelfth commerce student in a reputed school in Punjab. Satinder is his
elder brother doing his Masters in Hospital Administration in Delhi after completing his B.Sc.
During vacations when Satinder comes home, Davinder shows him a business studies project
that he is preparing on the topic ‘Principles of Management’. Satinder tells him that these
principles are also a part of MBA course curriculum at the beginner’s level as they form the
core of management in practice. But he finds these principles different from those of pure
science.
(a) Outline the concept of principles of management.
(b) Why does Satinder find the principles of management different from those of pure science?
(c) Why do the principles of management form the core of management in practice? Explain
by giving any three points highlighting the significance of principles of management.

16

Radhika opens a jewelry showroom in Jaipur after completing a course in jewelry designing.
She has employed eleven persons in her showroom. For greater productivity, she divides the
work into small tasks and each employee is trained to perform his/her specialized job. The
sales persons are allowed to close a deal with a buyer by giving a maximum of 10% discount,
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whereas the decision to give any further discount rests with Radhika as the final authority. In
the earlier days of starting of the business, five of her employees were asked to put in extra
hours of work. In return she had promised to give them a special incentive within a year.
Therefore, after six months when the business was doing well, she awarded a cash bonus to
each of these employees to honour her commitment. However, when it comes to setting the
conflicts among her employees, she tends to b e more biased towards her female employees.
In context of the above case:
(1.) Identify and explain the various principles of management that are being applied by
Radhika by quoting lines from the paragraph.
(2.) Identify and explain the principle of management which is being violated by Radhika by
quoting lines from the paragraph.
(3.) State any one effect of the violation of the principle of management by Radhika as
identified in part (b) of the question.
17

Nutan Tiffin Box service was started in Mumbai by Mumbai dabbawalas. The Dabbawalas
who are the soul of entire Mumbai aim to provide prompt and efficient services by providing
tasty homemade Tiffin to all office goers at right time and place. The service is uninterrupted
even on the days of bad weather, political unrest and social disturbances. Recently they have
started online booking system through their website’ mydabbawals.com’. Owing to their
tremendous popularity amongst the happy and satisfied customers and members, the
dabbawalas were invited as guest lecturers by top business schools. The Dabbawalas operate in
a group of 25-30 people along with a group pleader. Each group teams up with other groups in
order to deliver the Tiffin on time. They are not transferred on frequent basis as they have to
remember the addresses of their customers. They follow certain rules while doing trade-No
alcohol during working hours; No leave without permission; Wearing of white cap & carrying
ID cards during business hours. Recently on the suggestion of a few self motivated fellow men,
the dabbawalas thought out and executed a plan of providing food left in Tiffins by customers
to slum children. They have instructed their customers to place red sticker if food is left in the
Tiffin, to be fed to poor children later.
1.) State any three principles of management given by Fayol and quote the lines from the
given case.
2.) State two characteristics of management mentioned in the above case.

18

Gaurika has been appointed as the chief organizer of a weeklong cultural event. Being a
staunch follower of scientific management, she decides to execute her work by putting into
practice the various techniques of scientific management. On the basis of several observations,
she is able to determine that the standard time taken by the security officer at the gat to check
the credentials of each visitor is 30 seconds. So she decides to employ two persons on this job
for every function along with the other necessary support staff. She considers the fact that
every day, the functions will take place in three shifts of four hours each, therefore it is
important to give breaks to the support staff even in a single shift to take her/his lunch etc.
Moreover, on introspection, she determines that thebest way to distribute refreshment boxes to
the visitors will be to hand it over to them at the exit gate as it would help to save time and
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eliminate any kind of confusion.
In the context of the above case:
(a) Identify and explain the various techniques of work study which have been put into practice
by Gaurika.
(b) Name and explain one more technique of work study other than part (a)
Six Marks Questions:
1

Briefly explain work study techniques that help in developing standards to be followed
throughout the organization.

2

Explain the following principles of management:
(a) Co-operation, not individualism (b) Subordination of individual interest towards general
interest.

3

Explain the nature of management principles.

4

Explain the importance of management principles.

5

(i) Name and explain the principle of management which requires judicious application of
penalties by the management.
(ii) Name and explain the technique of scientific management which helps in establishing
interchange ability of manufactured parts and products.

6

Mansi was engaged in the business of manufacturing Auto components. Lately, its business
was expanding due to increased demand for cars. The competition was also increasing. In
order to keep its market share intact, the company directed its workforce to work overtime. But
this resulted in many problems. Due to increased pressure of work, the efficiency of workers
declined. Sometimes, the subordinates had to work for more than one superior. The workers
were becoming undisciplined. The spirit of teamwork, which had characterized the company
previously, had begun to wane.
Identify any three principles of management as given by Henry Fayol which were violated,
quoting the lines from the above case.

7

Production manager of Beta Ltd. took special care of the interest and ability of his subordinates
while distributing work among them. He was of the firm opinion that a worker should be given
one work again and again so that he may become expert in it. One day, he took round of his
department and noticed that the workers were not doing their job quickly. On enquiry, he learnt
that the workers worked non-stop that is main cause of their slow speed. He immediately
issued an order that during their working hours, the workers will have an interval to take rest.
(i) State the principle of management followed here. Explain.
(ii) Which technique of scientific management is indicated in above para?
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8

Sanket, after completing his entrepreneurship course from USA returned to India and started a
coffee shop ‘Fioma Coffee’ in a famous mall in Mumbai. The speciality of the coffee shop was
the special aroma of coffee and a wide variety of flavours to choose from. Somehow, the
business was neither profitable nor popular. Sanket was keen to find out the reason. He
appointed Riya, an MBA from a reputed management institute as a manager to find out the
causes of the business not doing well. Riya, took a feedback from the clients and found out that
though they loved the special unique aroma of coffee but were not happy with the long waiting
time being taken to process the order. She analysed and found out that there were many
unnecessary obstructions which could be eliminated. She fixed a standard time for processing
the order. She also realised that there were many flavours whose demand was not enough. So,
she also decided to discontinue the sale of such flavours. As a result, within a short period Riya
was able to attract the customers.
Identify and explain any two techniques of scientific management used by Riya to solve
problem.

9

10

‘Bhasin’ limited was engaged in the business of food processing and selling its products under
a popular brand. Lately the business was expanding due to good quality and reasonable prices.
Also with more people working the market for processed food was increasing. New players
were also coming to cash in on the new trend. In order to keep its market share in the short run
the company directed its existing workforce to work overtime. But this resulted in many
problems. Due to increased pressure of work the efficiency of the workers declined.
Sometimes the subordinates had to work for more than one superior resulting in declining
efficiency. The divisions that were previously working on one product were also made to work
on two or more products. This resulted in a lot of overlapping and wastage. The workers were
becoming undisciplined. The spirit of teamwork, which had characterized the company,
previously was beginning to wane. Workers were feeling cheated and initiative was declining.
The quality of the products was beginning to decline and market share was on the verge of
decrease. Actually the company had implemented changes without creating the required
infrastructure.
a.) Identify the Principles of Management (out of 14 given by Henry Fayol) that were being
violated by the company.
b.) Explain these principles in brief.
c.) What steps should the company management take in relation to the above principles to
restore the company to its past glory?
Rajeev works as a plant superintendent in a carpet making factory. In order to complete the
export orders on time, the production manager asks him to make the workers work over time
whereas the finance manager is strictly against the practice because it will increase the cost of
production. Moreover Rajeev feels that since the company is manufacturing handmade carpets
as well as machine made carpets there is a lot of overlapping of activities. Therefore there
should be two separate divisions for both of them wherein each division should have its own in
charge, plans and execution resources.
(I) Identify and explain the principle of management which is being violated.
(II) Also explain the principle of management that Rajeev feels should be implanted in the
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11

12

13

factory.
(III) Give any two differences between the principle of management as identified in (I) and (II)
respectively.
Identify and explain the following Principle/technique of scientific management:
(i) Technique of wage payment recommended by Taylor.
(ii) It introduces uniformity in materials, machines, tools and methods of work.
(iii)In this Principle/technique Management must insist on ‘Paternalistic style of
Management’, whereby the employer takes care of needs of employees.
A Reh cable, a small cable manufacturing company, was facing a lot of problem in their
manufacturing process. It had different functional departments headed by the functional
managers. Each department had a goal to achieve. At times, the workers in the production
department would get the instructions from marketing manager as well. This caused the little
confusion in the minds of the workers. To discuss the problem, the supervisor directly
approached the Managing Director, who then called for the interdepartmental meeting with the
production manager, marketing manager, supervisors and the representatives of the workers
from both the departments.
By quoting the relevant lines, identify the principles of management followed and violated in
the above case.
Mr.Hari joined as a general manager in an organization. On evaluating the activities being
performed in the organization, he observed that people were placed at position which did not
match their positions which did not match their skills. He noticed disobedience of rules and
regulations by the employees. There was duplication of activities resulting in wastage of
resources. The employees in the organization were not interested in decision making process as
they felt that no recognition was given to their suggestions. Due to these factors employees
were not cooperative with each other.
By quoting the lines, identify and explain any four principles of management given by Henry
Fayol, being violated in the organization.

14

Identify the following:
(i) Violation of this principle leads to increase in cost of recruitment, selection and training.
(ii) Some part of profits is given to employees as bonus on reasonable basis.
(iii) It determines the rest intervals needed in completing a task.
(iv) Company should honour the commitments, it has made to its employees.
(v) It suggests the introduction of scientific investigation and analysis.
(vi) A subordinate should not contact higher authorities by passing his immediate superior.

15

Explain why is it said that principles of management are ‘mainly behavioural’ and ‘contingent’
in nature. Also explain how principles of management ‘provide managers with useful insights
into reality’ and ‘helps in thoughtful decision-making’?
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Chapter: 3. BUSINESS ENVIRONMENT
Q. No.

(One mark questions)Type –I-questions:-Multiple Choice, True/False ,Correct/Incorrect, other

1

“The understanding of business environment helps the managers to identify threats. What is
meant by ‘threats’ here?

2

Govt. of India allowed oil marketing public sector undertaking to fix their own price for petrol
and diesel. Which economic reform is the reason of this change in Govt. policy? Explain
briefly.

3

“The understanding of business environment helps the managers to identify threats. What is
meant by ‘threats’ here?

4

“The understanding of business environment helps the manager to identify “opportunities”.
What are opportunities here?

5

________ is included in Economic Environment.
(a) Economic System (b) Economic Policies
(c) Economic Conditions (d) All of the above

6

Which of the following best indicates the importance of business environment?
(a) Identification (b) Improvement in performance
(c) Coping with rapid changes (d) All of them

7

As a result of the Economic Reforms the Seller Market has been replaced by________.
(a) Buyer Market (b) Foreign Market
(c) Whole-sale Market (d) Retail Market

8

With which of the following the Indian Companies have to compete?
(a) New and Old Indian Companies (b) Multinational Companies
(c) Imports (d) All the above.

9

Price control means that the companies will sell goods on the ________ price.
(a) Government (b) Market
(c) Printed (d) Voluntary

10

What do you mean by environmental scanning?

11

Which factor is not included in Internal Environment?
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(a) Objective (b) Policies
(c) Public (d) Production-Method
12

Liberalisation means
(a) Integration among economies
(b) Reduced government controls and restrictions
(c) Policy of planned disinvestments
(d) None of them

13

With the introduction of Photostat Machines in the market, the carbon paper industry was
adversely affected. Which component of environment was responsible for it?
(a) Economic (b) Political
(c) Technical (d) All the above

14

Reducing the role of Public Sector and increasing the role of Private Sector falls under
________.
(a) Liberalisation (b) Privatisation
(c) Liberalisation and Privatisation (d) Globalisation

15

Trade Policy brings under control the ________.
(a) Import Trade (b) Export Trade
(c) Foreign Trade (d) Local Trade

16

Which component of business environment resulted in the relaxation of ban imposed on the
Foreign Direct Investment?
(a) Economic Environment (b) Political Environment
(c) Social Environment (d) Legal Regulatory Environment

17

Which of the following does not characterise the business environment?
(a) Uncertainty (b) Employees
(c) Relativity (d) Complexity

18

Which of the following does not explain the impact of Government policy changes on business
and industry?
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(a) More demanding customers (b) Increasing competition
(c) Change in agricultural prices (d) Market orientation
19

Which factor is not included in Micro Environment?
(a) Customer (b) Public
(c) Supplier (d) Production Capacity

20

Which factor is not included in Macro Environment?
(a) Economic Environment (b) Competitors
(c) Social Environment (d) Political Environment

21

ITC Hotels made a study of the business environment and planned to open________in India
and abroad.
(a) Factories (b) Hotels
(c) Shops (d) Offices

22

Which of the following has got the First Mover Advantage?
(a) Asian Paints (b) GoodlassNerolac
(c) Kansai Paints (d) MarutiUdyog

23

Business environment is a group of ________ powers.
(a) Special (b) General
(c) Internal (d) Special and General

24

The study of environment makes available ________ resources.
(a) Costly (b) Cheap
(c) Inferior (d) Useful

25

In all the countries there is a free-flow of goods and services under which of the following
does it come?
(a) Liberalisation (b) Privatisation
(c) Liberalisation and Privatisation (d) Globalisation

26

Which of the following is available in time with the help of the study ofenvironment?
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(a) Government Help (b) Foreign Aid
(c) Warning Signal (d) Material
27

Which of the following is not included in special powers of the businessenvironment?
(a) Technical Situations (b) Customers
(c) Suppliers (d) Investors

28

Which of the following deals with the process of simplification of Import- Export?
(a) Liberalisation (b) Privatisation
(c) Liberalisation and Privatisation (d) Globalisation

29

Under Industrial Policy the role of ________ has been decided.
(a) Public Sector (b) Private Sector
(c) Public Sector and Private Sector (d) Government

30

Under ________ the Reserve Bank keeps control on the money supply in order to achieve the
objectives of the general economic policy.
(a) Fiscal Policy (b) Monetary Policy
(c) Trade Policy (d) Industrial Policy

31

The income and expenditure policy of the government is called ________ .
(a) Fiscal Policy (b) Industrial Policy
(c) Trade Policy (d) Monetary Reforms

32

Which of the following is undergoing quick changes?
(a) Competition (b) Fashion
(c) Technique (d) All the above

33

Which of the following is an example of social environment?
(a) Money supply in the economy (b) Consumer Protection Act
(c) The Constitution of the country (d) Composition of family

34

Determination of the economic policies is for the purpose of regulating________.
(a) Political Environment (b) Social Environment
(c) Legal Regulatory Environment (d) Economic Activities
36

35

A firm should make efforts that it has ________ type of customers?
(a) One (b) Two
(c) Three (d) Many

36

Under which environmental effect, IBM and Coca-Cola had to leave India?
(a) Political (b) Social
(c) Economic (d) Technical

37

Which of the following is included in the Micro Environment (Operating Environment)?
(a) Suppliers (b) Competitor
(c) Suppliers and Competitor (d) Economic Environment

38

Which of the following is a factor of the social environment of business?
(a) Customs (b) Level /Standard of Education
(c) Rate of Interest (d) All the above

39

Which of the following is included under the Macro Environment (or General Environment)?
(a) Economic Environment (b) Political Environment
(c) Social and Legal Environment (d) All the above

40

Which of the following is included in the Economic Environment?
(a) Economic System (b) Economic Policies
(c) Economic Conditions (d) All the above

41

With the help of the study of business environment an organization can improve its ________.
(a) Present (b) Future
(c) Present and Future (d) Past

42

Which of the following is not a part of the internal environment?
(a) Customers (b) Objectives
(c) Policies (d) Organisation Structure

43

Which environment prohibits the advertisement of alcoholic beverages?

44

“In the year 2006, Centre for Science and Environment (CSE) claimed to have foundpesticides
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in Pepsi Co and Coco Cola soft drink 50 times more than permissible health limit- These
companies sales being adversely affected in that year”. This is the effect of which
environment?
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‘Demand for reservation in jobs for minorities refers to an example of key component of
general environment of business. Name this component.

46

State any one feature of managerial response to changes in business environment.

47

Banking sector reforms have led to easier credit terms and better services. This is an example
of a key component of the “Business Environment". Name this component?

48

Out of liberalization, privatization and globalization, which one is associated with“Abolition
of licensing requirement in most of the industries”?

49

Abolition of unnecessary licensing and quotas are examples of ________.

50

Life expectancy is one of the key elements that influences:
a) Legal environment b) Economic environment
c) Social environment d) Political environment

51

Stability and peace prevailing in the country are examples of
a) Legal Environment b) Economic environment
c) Social Environment d) Political environment

52

There is heavy demand for fast food restaurants in Kerala due to the change in life style ofthe
people. State the environment affected here.

53

The integration of the various economies of the world leading towards theemergence of a
cohesive global economy is known as ______________.

54

Spot the odd one from the following.
a) Religion b) Customs and Tradition
c) Educational System d) Judicial System.

55

Royal Insurance Company Ltd., decided to computerise all its branches in Kerala to provide
better services to the customers. Identify the external environment the company has madeuse
of.

56

Which business environment change helps us to book railway ticket by sitting at home itself?

57

RBI suggested a cut in interest rate for long term loans so that people may have more house loans, car
loans etc. What environment change will take place?

58

As per the decision taken by the Government of India ‘the human skull to be imprinted on the Cigarette
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packets as a danger symbol’. Name the environment involved in this decision.

59

The Government of India has widened the scope for service tax, by including some more services like
hotels, hospitals etc. --- Which dimension of environment has changed?

60

State why is business environment called dynamic?

61

“Demand for products like organic food, diet soft drinks, bottled mineral water has increased recent
times” --- Name the environment which affect the demand for these products.

62

Banking sector reforms have led to easier credit terms and better services. This is an example of a key
component of the Business Environment. Name the component?

63

It is the process by which government control over the industry is being loosened. Give the term to
which this statement is trying to indicate.

64

“The advertisement of Baby foods must necessarily inform the potential buyers that the Mothers’ milk
is the best.” Name the environment involved in this decision of the Government of India.

65

Which process aims at giving greater role to the private sector role to the public sector?

66

External environment trends and changes will provide _________
a. Less Competition
b. Goodwill
c. Profits
d. Threats

67

Easy finance facilities on cars by different financers and banks have considerably increased the
demand for cars. Identify the type of environment highlighted in the given statement.

68

Business environment includes both specific and general forces. List any four generalforces.

69

What will be the affect of increase in tax by the government?
a.) Creates fear in the minds of investors
b.) Increase in cost of production
c.) None of these
d.) Increase in profit margin

70

Rise in GDP lead to rise in _________.
a.) Cost of Production
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b.) Increase in new taxes
c.) None of these
d.) Disposable income of people
71

Which of the following is an example of social environment?
a. Money supply in the economy
b. Consumer Protection Act
c. The Constitution of the country
d. Composition of family

72

M/S Sheep & sons plans to produce meat articles. The local population is against meat. The company
irrespective to their feeling takes you the production of such meat. Finally it finds that there is heavy
stock of meat is left and there is no further chance of its sales.
Which type of business Environment has not been considered in above case?

73

The term ‘business environment’ means the sum total of all ________, _________and other
__________that are outside the control of a business enterprise but that may affect its
performance.

74

Increased competition forces the firms to develop and adopt new technologies to survive and
grow in the market.
Identify the impact of government policy changes in business and industry from the given
statement.

75

‘It is common now to see CD-ROM’s, computerized information kiosks, and Internet/Word
Wide Web multimedia pages highlighting the virtues of products.’ Name the dimension of the
business environment highlighted by this statement.

76

______________ is the process by which government control over the industry is being
loosened.

77

It is interesting to know that the menu items of the multinational food chains are customized to
suit the general palates of the local people in the region. When McDonald’s started its business
in India in the year 1996, the company went through a complete localization strategy.
McDonald’s changed its product menu to accommodate the vegetable burger given the large
vegetarian population. It also altered its store design and even reduced the product price by
close to fifteen per cent. Also, the “McAlooTikki burger” is not available anywhere but in the
Indian outlets of McDonalds.
Identify the relevant feature of business environment being discussed above.

78

“Smart phones were widely used in rail ticket booking, internet browsing, e-commerce,
40

etc.”Name the element of business environment referred here.
79

Even after opening up of Indian Economy, foreign companies found it extremely difficult to
cut through the bureaucratic and red tapism in government offices. This discourages them
from investing in India.
Identify the dimension of environment mention in above para.

80

“Maruthi Suzuki a leading car manufacturer in India is producing different models for
different class of people.” which environment of business is considered here?

81

A stable government builds up confidence among the firms to invest in big projects.
Name the type of dimension of environment in the above case.

82

Government of India is seriously thinking to allow oil marketing public sector, undertaking to
fix their own price for petrol and diesel.
Name the economic reform related to this decision of government.

83

On 12 May, 2020 the Prime Minister addressed the nation saying that the corona virus
pandemic was an opportunity for India to increase self-reliance. He proposed the Atmanirbhar
Bharat Abhiyan (Self-reliant India Mission) economic package.
Identify the dimension of business environment referred here.

84

The forces in Business Environment that affect all the business houses are known as
(a) General. (b) Specific.
(c) Particular. (d) Influential.

85

The environment scanning helps to identify
(a) Opportunities. (b) Threats.
(c) Both (a) and (b). (d) None of the above.

86

Change in taxes is part of
(a) Economic Environment. (b) Political Environment.
(c) Legal Environment. (d) Social Environment.

87

Demonetisation had direct impact on
(a) Social environment. (b) Political environment.
(c) Economic environment. (d) None of the above.

88

Creating a website and selling online is related to
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(a) Social Environment (b) Political Environment
(c) Economic Environment (d) Technological Environment
89

Attitude of customers towards innovation, lifestyle, etc. is part of
(a) Technological Environment (b) Social Environment
(c) Political Environment (d) Legal Environment

90

During the COVID-19 pandemic, students are studying at home through technology with the
best teachers across the world. Some schools are holding online classes.
Name the element of business environment referred here.

91

_______________ is the act of removing currency unit of its status as Legal Tender.
(a) Disinvestment (b) Dematerialisation
(c) Digitisation (d) Demonetisation.

92

Disinvestment means selling a part or the whole of shares of Private Sector to Public Sector
Undertakings (PSUs). (TRUE/FALSE)

93

Privatisation means giving greater role to the Public Sector in the nation building process and
reducing the role of Private sector. (TRUE/FALSE)

94

An economy is truly global when there is a common acceptable mechanism for the settlement
of disputes.(TRUE/FALSE)

95

Impact of Demonetisation on Money / Interest rates was:
(a) Decline in cash transaction (b) Bank deposits increased
(c) Increase in financial savings (d) All of above.

96

The govt. want to raise ₹ 56,500 crore from the sale of stakes in state-owned enterprises NTPC
in the financial year 2016-17.
Identify the related concept.

97

On 24 March 2020, the Government of India under Prime Minister Narendra Modi ordered a
nationwide lockdown for 21 days, limiting movement of the entire 1.3 billion population of
India as a preventive measure against the COVID-19 pandemic in India.
Identify the element of business environment referred here.

98

According to Consumer Protection Act, 1986 manufacturers are under an obligation to provide
all the relevant information (MRP, ingredients, date of manufacturing, expiry date etc.) about
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the product. Which environment is highlighted in the given statement?
99

‘ During COVID-19 pandemic German-based NIVEA skincare brand started manufacturing alcohol
based hand sanitisers as the country has unprecedented demand because of corona virus.’ Which
feature of managerial response to changes in business environment is referred here in the given
statement?

100

Release of a Bollywood movie ‘Sooryavanshi’ is postponed due to COVID-19 pandemic. This
is the example of a key component of the business environment. Name the component.

Q. No.

Three Marks Questions:

1

Mr. Ajay, after completing MBA from USA comes to India to start a new business under the
banner E.Com creations Ltd. He launches a new brand in E-learning for Senior Sec School
students in commerce stream, which already has an established market in UK and USA but not
in India. His business starts flourishing in India. Now more Indian companies entered into the
market with other subjects also.
(a) Which dimension of business environment is highlighted here?
(b) Identify by quoting the lines from above para, the elements of importance of business
environment.

2

Mr.Sohan is the owner and manager of a grocery store. He attended a management seminar.
The topic was on globalization and impact of technology on business. He was surprised to see
how media and internet provide opportunities to expand business. He also felt there is a need
to upgrade technology to expand business outside the city.
(a) Which business environment dimension is being referred here?
(b) What should Sohan do to avoid any negative impact of changes in business environment?
(Any two)

3

Ultra paint co. which is manufacturing paints had been enjoying a prominent market position
as it is manufacturing best quality paints made timely payment of taxes to government. It
assembled various inputs like finance, machines, raw materials, etc. form its environment but
since last year it has been dumping its untreated poisonous waste on the river bank which has
created many health problems for the people. As a result, the court passed an order to seal the
manufacturing unit of the company.
(a) State the importance of business environment highlighted quoting the line form the above
case.
(b) Identify any two dimension of business environment mentioned in above case by quoting
line from it.

4

What do you understand by legal environment? Give two examples which protect ‘consumer’s
interests’.
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5

With change in the consumption habit of people, Neelesh, who was running a sweet shop
shifted to chocolate business. On the eve of diwali he offered chocolate in attractive packages
at reasonable price. He anticipated huge demand and created a website chocolove.com for
taking order online. He got lot of orders online and earned huge profit by selling chocolates.
Identify and explain the dimensions of business environment discussed in the above case.

6

State the difference between general and specific environment with examples.

7

The understanding of business environment enables the firm to identify opportunities and
threats. What do opportunities and threats means here?

8

What is meant by business environment? Explain dynamic nature and uncertainty as features
of business environment.

9

Lately many companies have planned for significant investment in organised retailing in India.
Several factors have prompted their decision in this regard- customer income is rising. People
have developed a taste for better quality products even though they may have to pay more. The
government permitted cent percent foreign direct investment in some sectors of retailing.
Identify the change in business environment under different dimension quoting the line from
the above para.

10

Explain “increasing competition” and “more demanding customers” as impact of government
policy changes on business and industry?

11

“In spite of global economic crisis India is expected to achieve a growth rate of 6.8% in
theF.Y. 2015-16.” In the light of this statement briefly explain the impact of
GovernmentPolicy changes in business and industry.

12

As per the directions issued by the Supreme Court, the government passed an order to ban the
sale of tobacco products within the area of 200 meters of all educational institutions as:
1. Its consumptions injurious to health.
2. People are becoming more conscious about health and fitness. This indicates the
government’s attitude towards this business.
Identify the business environment under three different dimensions by quoting lines from
above paragraph.

13

Anurag aspires to work with a socially and environmentally committed company as he does
not want to work just for monetary benefits but also the brand value of the company he works
for in the society matters a lot to him. Therefore, he has joined Cerebra Integrated
Technologies a Bengaluru-based InfoTech company. The company has built India’s largest ewaste recycling plant. The company strives to be one of the leading players in this business
which has huge potential not only in terms of generating huge revenues and profits but also
wants to contribute to the environment issues that have become crucial worldwide. The
company sees big business in the mountains of e-waste in Bengaluru which produces
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2,00,000tones of e-waste a year. The company plans to make its millions by extracting metals
such as gold and platinum from the e-waste piling up in the city. As a mobile phone, for
example, is made up of a combination of rare earth and precious metals: it contains 250 mg of
silver, 24 mg of gold and nine mg of palladium while a laptop has 1,000 mg of silver, 220 mg
of gold and 500 grams of copper. To start the business, the company has obtained a license
from KSPCB (Karnataka State Pollution Control Board).
In context of the above case identify the various dimensions of business environment being
referred to by quoting lines form the paragraph.
14

What is your understanding about the terms (I)Globalisation, (ii) Liberalisation and
(iii)Privatisation?

15

A country which does not have any woman employees at all in its office as a matter of policy, now has
decided 50% offices with women of the workforce in all government offices.
State with reason that what will happen to the demand of following products?
(a) Products of fashion industry (b) Cosmetic Industry (c) Packed foods

16

The people of some regions translated the slogans of “Come Alive” used by the Pepsi company as
“Come out of the grave”. As a result, company lost its market share rather than picking up. This is the
effect of which environment? And how this dimension of environment affects the business? Explain.

17

State the economic reforms since 1991 or new Economics policy.

18

Identify the feature of business environment from following statements :
i.) Demand for sarees may be high in India but almost negligible in Europe.
ii.) Increase in literacy rate (social environment) lead to increase in demand for books and
stationery (economic environment).
iii.) Business environment is easy to understand in parts separately but it is difficult to
understand in totality.

Q. No.

1

Four Marks Questions:
Postage stamps have been unveiled to commemorate 140 years of existence of the country’s
first stock exchange the Bombay Stock Exchange (BSE). The setting up of BSE is considered
to be the greatest revolution that took place in the financial markets in India as it acts as a key
driver for economic growth of a country. This is due to the fact that there exists a strong
correlation between economic growth and capital accumulation.
In the context of the above case:
I.) Identify the dimension of business environment of India being referred here.
II.) State any three factors which broadly affected the dimension of business environment of
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India as identified in part (I) of the question.
2

The Industrial Policy 2003 formulated by the Govt. of India was to highlight some objectives.
State any four such objectives.

3

“In the year 2006, Centre for Science and Environment (CSE) claimed to have found pesticides in
Pepsi Co and Coco Cola soft drink 50 times more than permissible health limit- These companies sales
being adversely affected in that year”.
(i)This is the effect of which dimension of business environment?
(ii) Also explain what role does this dimension of business environment play in the business?

4

Explain any four positive effects of liberalization and globalization on business and industry.

5

Explain any of the four negative effects of liberalization and globalization on business and industry in
India.

6

Identify the point of importance of business environment from following statements :
a) Enterprises that continuously monitor their environment and adopt suitable business
practices are the ones which not only improve their present performance but also continue to
succeed in the market for a longer period.
b) Managers must understand and examine the environment and develop suitable courses of
action according to changing business environment
c) Early identification of opportunities helps an enterprise to be the first to exploit them instead
of losing them to competitors.
d) A business enterprise assembles various resources called inputs from environment and
supplies the environment with its outputs such as goods and services.
e) With rise in demand for LED monitors, companies started arranging new materials for LED
instead of CRT monitors.

7 “ “World Software” is a software giant. It has many branches throughout the world. The company knows
that it has great opportunities in its path. When it started it was limited only to its native country.
With the passage of time within 20 years the economies of various countries have integrated. This
has come as a great advantage to this company which has expanded. In many of the countries
where it has its branches the control of government in the public sector enterprises has diluted
leading to more control in the hands of the private sector. One of the major reasons for the success
of the company has been the role of the initiator the company has played as it was the first
company of its kind to enter the market.
(i) Identify and explain the two important concepts highlighted above.
(ii) Which type of advantage of business environment has been indicated in the last line of the
above case?
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8 LMN Industries is facing a lot of opposition as it pays less salary to female workers as compared to male
workers for equal work.
(i) Which dimension of business environment is being violated in the given situation?
(ii) One of the objectives of management is not followed here. Name it.
(iii) Identify and explain the principle of management which is not followed by Sethi Industries.

9

Government of India is seriously thinking to allow oil marketing public sector, undertaking to
fix their own price for petrol and diesel.
A.) Name and explain the economic reform related to this decision of government.
B.) Explain other two reforms recommended in new economic policy.

10

"Social environment of business is important for a business enterprise". Explain.

11

Eco-friendly products are gaining power as the consumers’ awareness about environmental
issues has increased over the years and they are conscious about choosing products that do not
have adverse effects on the environment. They are now more conscious about the carbon
emission and climate change effects, and want themselves to be ‘seen’ as a green advocate
among their peers. In such a scenario, it has become a challenge for the companies as they
have to not only meet the needs of the consumers but also ensure that their products are safe
and environment friendly. As a result, there is growing need for better and advanced
technologies to works as a catalyst in this regard.
1.) Identify the relevant feature of business environment being discussed above.
2.) Describe briefly any three points which highlight the importance of business environment
and its understanding by managers.

12

Identify the component of New Economic Policy in the following cases:
(i) No restriction on expansion or contraction of business activities.
(ii) Lifting of unnecessary controls over the firms.
(iii) NDPL and BSES instead of Delhi Vidyut Board.
(iv) Easy entry of MNC’s and foreign direct investment.

13

Two big banner movies were scheduled to be released on the same date. On the last movement
release of one of the movies has to be postponed due to opposition of a group of people due to
some unethical contents related to their religion was shown in the that movie. The other movie
released on time and made huge profit as there was no competition and movie which was
postponed suffered loss.
I). Name and explain feature of business environment is highlighted here?
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II.)Explain the dimension of business environment, which delayed the release of movie.
14

After winning the election, Prime Minister Mr.NarenderModi launched a Campaign of
‘Swachh Bhrarat’ and invited various celebrities to be a part of this Abhiyaan. This spread
awareness among the people in society and in general, people started becoming more careful
and aware about the cleanliness around their area. To continue its impact, a new service tax for
Swachh Bharat was also started. The government is planning to import new and better
technology to adopt new methods of treating the garbage and waste.
State the various dimension of business environment mentioned in the above para quoting the
lines from the above para.

15

‘Mamta Rice Food Ltd’ is a well know rice producing company. The sales have been falling
down from the beginning of the year. The managing director MR. Bhuvan is worried about
this situation. With a view to find out the solution ofthis problem he made a team to find but
the reasons for downfall of sales. The team conducted the survey and gave following four
reasons for the downfall of company’s sale.
1. On account of increase in export duty made by the government, the foreign demand has
gone down.
2. Due to availability of other eatable substitute the taste of people is diverted from rice.
3. The competitor’s imported new technology machine and are producing better quality rice.
4. Due to strain with neighboring country’s government and our country’s government export
is affected.
Identify the dimension of Business Environment discussed in the above case.

16

To mark the celebrations of International Family Day on 16th may 2016, Kurkure flagged off
India’s first family food train – Kurkure Family Express at New Delhi. The train took forty
families on fun culinary experience of a lifetime through an eight-day journey across fourteen
states in India. Awhole lot of fun activities were hosted on the train by the travel and food
anchors Rocky and mayor. The families were selected through an online campaign, ‘Chatpata
family photos’. The contest attracted approximately 1,000 entries, of which 40 entries that
gelled with the brand’s image were selected. The core idea of the campaign was to bring
families from across India together over a journey like this. As in today’s time, everyone is
busy with their life the family members may feel disconnected with each other.
Identify and explain the two dimensions of business environment being referred to the in the
above case by quoting lines from the paragraph.

17

Give the meaning of Demonetisation. Explain the features of it.

18

The Indian migrant workers during the COVID-19 pandemic have faced multiple hardships.
With factories and workplaces shut down, millions of migrant workers had to deal with the
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loss of income, food shortages and uncertainty about their future. Following this, many of
them and their families went hungry. According to government reports, there was enough food
grain stocked up in the FCI godowns to feed the poor for at least a year-and-a-half.
Additionally, the 'One Nation, One Ration Card' system has been implemented. In addition to
this, the scheme also requires biometric authentication, which was discontinued due to fears of
spreading the virus through common fingerprint sensors. The Prime Minister emphasized the
need to start reopening the economy, while some of the Chief Ministers has their doubts
related to the nature of relaxations. On 12 May the Prime Minister announced an overall
economic package worth Rs.20 lakh core.
By quoting the lines from the above case identify the elements of business environment.
Q. No.

Five Marks Questions:

1

Understanding of environment by business managers enables them not only to identify and
evaluate, but also to react to the forces external to their firm. In light of the statement, explain
by giving any five points why in the present day competitive market, it is essential for a
business enterprise to remain alert and aware of its environment.

2

The Court passed an order that all schools must have water purifier for the schoolchildren as:
(1) Society in general is more concerned about quality of life
(2) Innovative techniques are being developed to manufacture water purifier at competitive
rates.

3

(3) Incomes are rising and children at home are also drinking purified water. The govt. is also
showing positive attitude towards water purifier business. Identify the different dimensions of
business environment by quoting lines from above para/details.
The court passed an order to ban polythene bags as
(i) The bags are creating many environment problems which affect the life of people in
general.
(ii) Society in general is more concerned about quality of life.
The government decided to give subsidy to jute industry to promote this business. Innovative
techniques are being developed to manufacture jute bags at low rates. Incomes are rising and
people can afford to buy these bags.
Identify the different dimensions of business environment by quoting the lines form the above
particulars.

4

Explain the changes initiated by the Government of India since 1991.

5

The Indian corporate sector has come face-to-face with several challenges due government
policy changes in business and industry. Explain any five such changes.

6

How does the understanding of business environment help management following :
i.) Identification of threats and early warning signals
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ii.) Identify threats and early warning signals
iii.) Assist in planning and policy formulation
iv.) Improving performance
v.) Tapping useful resources
7

Identify the point of importance of business environment from following statements :
I) Bajaj Auto made considerable improvements in its two wheelers when Honda &amp; other
companies entered the auto industry.
II) ITC Hotels planned new hotels in India after observing boom in tourism sector.
III) MarutiUdyog became the leader in the small car market because it was the first to
recognize the need for small cars in an environment of rising petroleum prices and a large
middle class population in India.
IV) Correct knowledge of business environment helps an organisation to identify those threats
which may adversely affect its operations.
V) When the Android OS market was blooming and the customers preferred Android devices for
its easy interface and apps, Nokia failed to cope with the change by not implementing Android OS
on Nokia devices. They failed to adapt and lost tremendous market value.

8

Kapil Sharma is working as the Country Head of a company which owns a chain of malls
under the name of ‘Virtuoso’ in the various parts of India. Through an analysis report of the
business environment, it has been brought to his notice that in the coming years, shopping at a
mall will not be a necessity for the buyers as purchases can be made online from anywhere and
at any time with ease and at the consumer’s convenience. Hence, malls will have to provide
much more than shopping to be able to attract customers. So, he recommends that ‘Virtuoso’
malls should to be restructured into recreation centres, offering more spaces to socialize, host
events and concerts, and provide ample
Food and Beverages options. Consequently the share of entertainment segment and Beverages
segment in the overall mall space is increased by 20%. As a result, the company gains
enormously by getting the first mover advantage.
In context of the above case:
1.) Define the term ‘Business Environment’.
2.) Explain the terms ‘Threats’ and ‘Opportunities’ by quoting lines from the paragraph.

9

The organic food market in India is growing at 25-30 per cent which reflects a clear shift in
consumer tastes and preferences. The current growth in the organic food market is driven by
multiplicity of factors like rising health consciousness, changing lifestyles, increase in
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disposable income and growing availability of organic food products in shopping malls, retail
outlets and online.
In context of the above case:
i.) Identify and explain two features of business environment being referred to here.
ii.) By quoting phrases from the paragraph identify the various components of general forces
which have led to a growth in the organic food market.
10

The government of India announced Demonetization of ₹500 and The government of India
announced Demonetization of ₹500 and ₹ 1,000 currency notes with effect from the midnight
of November 8, 2016. As a result, the existing ₹500 and ₹ 1,000 currency notes ceased to be
legal tender from that date. New currency notes of the denomination of ₹500 and ₹2,000 were
issued by Reserve Bank of India after the announcement.₹ 1,000 currency notes with effect
from the midnight of November 8, 2016. As a result, the existing ₹500 and₹1,000 currency
notes ceased to be legal tender from that date. New currency notes of the denomination of
₹500 and ₹ 2,000 were issued by Reserve Bank of India after the announcement. This step
resulted in a substantial increase in the awareness about and use of Point of Sale machines, ewallets, digital cash and other modes of cashless transactions. Also, increased transparency in
monetary transactions and disclosure led to a rise in government revenue in the form of tax
collection.
a.) Enumerate the dimensions of business environment highlighted above.
b.) State the features of Demonetization.

11

In May 2016, the government had launched a web-based application which will provide as
opportunity to all the industries dealing in hazardous waste to apply online and get online
permissions for import and export of certain categories of waste, which is for reuse, recycling
or recovery while it will also help authorities in web-based processing, generation and grant of
various types of permissions to the entrepreneurs and industries. It is also aimed at
implementing the concept of paperless and green office and provide information regarding
number authorizations or consent order granted by the State Pollution control Boards (SPCBs).
Identify and explain the various dimensions of business environment being referred in the
above case.

12

The Government is considering a pioneer proposal to launch a single debit-cum- credit card to
increase the ease and usage for the consumers. The card which will be called the “National
Mobility Card” will have unique advantages for making payments in metro, buses, parking and
making transactions during visits abroad. After hearing this news, Mega Bank decided to
launch a “Mega Mobility Card” on similar lines, so that they could be the first to exploit the
opportunity, arising due to the increasing trend of digitization. In order to improve their
performance, they laid down a plan to hire more people in their marketing department and
prepared guidelines to train their sales force to market the new card facility being launched by
the bank.
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(i) By quoting the lines, identify and explain any two points of importance of understanding
Business Environment discussed above.
(ii) Name and explain the element of business environment discussed in the above case. (3+2)
13

(I.) ‘Accent Electronics Ltd.’ was operating its business in Malaysia. The company started
exporting its products to India when the Prime Minister announced relaxation in import duties
on electronic items. The company appointed retailers in India who had direct on-line links with
the suppliers to replenish stocks when needed.
Identify and explain the dimensions of business environment discussed in the above case.
(II.) Just after declaration of Demonetization of `500 and `1,000 notes, the economy of the
nation was hit strongly. There was a dearth of currency in the entire nation which furthered to
online (cashless) transactions, bringing transparency in the operations.
(a.) Identify the dimensions of the business environment discussed.
(b.) State any other two dimensions of Business Environment.

14

15

“Zero Defect Zero Effect” (ZED) is a slogan coined by the Govt. of India, with reference to
the Make in India initiative launched by the government. The slogan reflects the efficiency of
production processes, i.e., the products have no defects and the process through which the
product is made has zero adverse environmental and ecological effects. The Zed model aims to
make India the manufacturing hub of the world and prevent the products developed in India
from being rejected by the global market. Moreover, before the initiative was launched, the
limits of foreign direct investment in various sectors had been relaxed. The application for
licences was made available online and the validity of licenses was increased to three years.
Various other norms and procedures were also relaxed by the government.
In the light of the above paragraph, identify and explain the major component of New
Economic Policy of 1991 that are being referred to by quoting lines from the paragraph.
Naman and Govind, after finishing their graduation under vocational stream, decided to start
their own travel agency which will book Rail Tickets and Air Tickets on commission basis.
They also thought of providing tickets within ten minutes through the use of internet. They
discussed the idea with their professor, Mr Mehta, who liked the idea and suggested them to
first analyse the business environment which consists of investors, competitors and other
forces like social, political, etc. that may affect their business directly or indirectly.
He further told them about the technological improvements and shifts in consumer preferences
that were taking place and hence, they should be aware of the environmental trends and
changes which may hinder their business performance. He emphasised on making plans
keeping in mind the threat posed by the competitors, so that they can deal with the situation
effectively. This alignment of business operations with the business environment will result in
better performance.
(i) State any two features of business environment as discussed by Professor Mehta
withNaman and Govind.
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16

17

(ii) Also explain two points of importance of business environment as stated by Professor
Mehta in the above situation.
Eco-friendly products are gaining power as the consumers’ awareness about environmental
issues has increased over the years and they are conscious about choosing products that do not
have adverse effects on the environment. They are now more conscious about the carbon
emission and climate change effects, and want themselves to be ‘seen’ as agreen advocate
among their peers. In such a scenario, it has become a challenge for the companies as they
have to not only meet the needs of the consumers but also ensure that their products are safe
and environment friendly. As a result, there is growing need for better and advanced
technologies to work as a catalyst in this regard.
(i) Identify the relevant feature of business environment being discussed above.
(ii) Describe briefly any three points which highlight the importance of business environment
and its understanding by managers.
Identify the points of Managerial responses to changes in Business Environment to its related
statement:
a) Companies are now taking new initiatives in distribution such as exploring the rural markets
or using direct distribution networks as adopted by companies like Amway,Tupperware etc.
b) Use of latest technology has become the slogan of the successful companies.
c) Contrary to their role in past, labour unions have become supportive to changes in the
organisation because they have understood that finally workers will benefit due to such
changes.
d) The starting salary of engineering and management graduated has risen significantly.
e) Cellular companies are continuously developing new models of mobiles with the latest
processors.

Q. No.

Six Marks Questions:

1

Karodimal Ltd. manufactures fashionable and designer clothes. Recently it finds that the
demand for its product been declining. After market research it was discovered that fashion
and tastes of the consumers is changing a pace. Consumers demand is increasing. New
competitors have entered the market with new design. It is difficult for the company to predict
future happening. Also it is difficult to know the extent of the relative impact of the social,
economic, political, technological or legal factors on decrease in demand of its product in the
market. A meeting was held in which managers from different functional level heading
production, marketing, financial etc. for example, chief operating officer, chief finance officer,
vice president (marketing) were present to discuss how to deal with the situation. After a long
discussion, it was decided that they would study and analyze the market first to identify
customers taste and fashion and then manufacture garments accordingly. It was also decided to
increase expenditure on advertising, after sale service,etc.
(A) Identify any two features a business environment by quoting the lines from the above case.
(B) At which level of management the meeting of managers in Karodimal Ltd. was held.
(C) Identify any two impacts of government policy changes on business, quoting lines from
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the above case.
(D) State the importance of understanding of environment by business managers in the light of
the above para.
2

Identify the component of New Industrial Policy:
(i) Free flow of goods and services across nations.
(ii) Transfer of ownership and control of PSUs to private sector.
(iii) Integrating national economy with the world economy.
(iv) Selling shares of private sector undertakings.
(v) Easy movement of information and technology with rest of the world.
(vi) Simplifying procedures for imports and exports.

3

What is meant by 'business environment'? Explain any five features of business environment.

4

‘Singhal Printers Limited’ is a famous company of Printing Industry. Its main business is to
print the Greeting Cards of Deepavali, Eid, Christmas, Gurpurb and other festivals. The
Greeting Cards of this company are well known throughout India. The Government made such
changes in its Tax Policy recently which have had a positive impact on the Printing Industry.
One negative factor noticed with regard to this Industry is that now people have started
preferring internet and mobile to Greeting Cards on festivals and other occasions. Similarly, it
has also been noticed that in Printing Industry only those companies are earning profits which
have adopted modern technology. Recently, the new Central Government of the country
decided to establish Industrial Estate in the name of Printing Club’ for the development of this
industry. Also a decision to simplify the process of Industrial Disputes of Printing Industry in
the country was taken. The Managing Director of ‘Singhal Printers Limited’ made a thorough
study of the business environment. He arrived at the conclusion that the business environment
is a group of not one but several factors. All these factors affect business in some or the other
form. Business has no control over them. Business has to mould itself in accordance with
them. The companies which follow this principle stay in the market for a long time and the
remaining ones disappear from the market gradually.
(a.) Identify the different dimensions of business environment described in the paragraphs
given above by quoting the relevant lines.
(b.) Which particular feature business environment is being hinted/referred to here?

5

What economic changes were initiated by the Government under the Industrial Policy, 1991?
What impact have these changes made on business and industry?

6

Identify the points of impact of government policy changes in business and industry from
following statements:
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a) Today firms produce those goods &amp; services which are required by the customers but
earlier they use to produce goods without knowing the needs of customers.
b) The budgetary support given by the government to the public sector is reducing.
c) Indian firms have to compete with Multinational companies.
d) The changing market conditions of today requires people with higher competence and
greater commitment.
e) Now customers are more aware and they keep maximum information of the market as the
result of which now market is customer/buyer oriented.
f) Change in the various components of business environment has made it necessary for the
business firms to modify their policies &amp; operations from time to time.
7

‘Konark Ltd.’ is electric goods manufacturing enterprises situated in Shivpuri,
MadhyaPradesh. It is earning very low revenue in comparison to competing electronic goods
manufacturing enterprise, ‘Nova Ltd.’ situated in Mumbai. Both Konark’s and
Nova’soperations are affected directly by the investors, customers, competitors and suppliers,
which are unique to their respective locations. In addition to this, individual forms of this field
are affected indirectly by the factors like the money supply in the economy, composition of the
families, the technological changes, etc.
(i) Identify the concept discussed in above paragraph.
(ii) Explain the features of that concept discussed above.

8

Identify the feature of business environment from following statements :
a) It is very difficult to predict future happenings, especially when environment changes are
taking place too frequently.
b) Business environment keeps on changing whether in terms of technological improvement,
shifts in consumer preferences or entry of new competition in the market.
c) Business environment is aggregative in nature as it is sum total of all things external to
business firms.
d) Business environment differs from country to country and even region to region.
e) Business environment have some forces which effect business firms directly but some
factors affect them indirectly.
f) All the forces/factors of a business environment are closely linked and get affected by each
other.

9

How would you characterize business environment? Explain with examples, the difference
between general and specific environment.

10

How would you argue that the success of a businessenterprise is significantly influenced by its
environment?

11

Briefly explain the managerial response to changes in the business environment.

12

Describe any four dimensions of business environment with suitable examples.

13

Recently many companies have planned for significant investment in organizes retailing in
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India. Various factors which have encouraged companies to take these decisions are customer
income is increasing, rise in standard of living of people. People are ready to pay high price for
quality goods, government policy of liberalization regarding MNC entry and FDI, etc.
A.)Explain briefly changes in business environment under different heads that have facilitated
the companies’ decision to plan significant investment in retailing.
B.)What has been the impact of these changes with regards to globalization and privatization?
14

Identify the points of Managerial responses to changes in Business Environment to its related
statement:
i) Companies like Ranbaxy, Reliance industries and others increased their production
capabilities and made them world class.
ii) Reliance is now also in the business of communications, retail chains etc. Likewise, they
are bold enough to diversify into other nations too if needed
iii) Heavy expenditure was incurred on launching of Korean brands such as Hyundai, LG,
Samsung, etc. Indian companies are also doing likewise
iv) Managers are changing their behaviour towards labour. Labour is also benefitted through
higher wages and other facilities like training to upgrade their skills and job enrichment
v) Mergers between ACC Gujarat, Ambuja Cement, Hindustan Aluminium Co and Indian
Aluminium Co to gain market dominance, market entry, expand product range and obtain core
competencies
vi) Multinationals are also entering the core sectors of the Indian economy through joint
ventures

15

'Explain 'fiscal reforms' and 'monetary reforms' as per economic change initiated by
Government of India since 1991.

Chapter-4 (Planning)
Q.No.

1
2
3
4
5
6
7
8
9

One Marks Questions:The planning function of management is conducted at which level of management?
One of the functions of management is considered as a base for all other functions. Name that
Function.
Which limitation of planning suggest that the employees stop thinking and become the blind
followers of Plan?
A company needs a detailed plan for its new project- construction of shopping mall. What type
of plan Is it?
In which type of plan the sequence to perform a job is determined?
Which type of plans suggest action and non-action of employees?
“No Smoking”: the statement is related to which type of plan?
‘Pizza Hut’ does not give its franchise to any other company which is running food business.
This is Related to which type of plan?
Name the type of plan which serve as a guide for overall business planning and define the
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10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38

39

future state of Affair which the organization strive to realize?
In which step of planning process the planners make prediction and assumptions regarding
future?
Without one function of management the controlling function is not possible. Name the
concerned function.
Planning is an activity which enables a manager to look ahead and anticipate changes.
Mention the Benefit of planning highlighted here.
Planning ensures clarity in thoughts and actions, works is carried on smoothly without
interruptions. Which importance of planning is mentioned here?
“It helps the manager to look into future and make a choice amount various alternative
courses of Action.” Enumerate the importance of planning indicate here.
Planning lays down the base for other functions of management which feature of planning is
Highlighted here?
A plan is framed it is implemented and is followed by another plan and so on. Mention the
feature of Planning indicate here?
Which features of Planning is stressed by saying that planning is an intellectual activity of
thinking rather than doing?
State the primary function of planning?
“Each and every individual working in an organization is directly or indirectly involved in the
planning”. Is it true?
Planning bridges the gap between where we are and where we want to be. Identify the feature
of planning?
Explain the term ‘Standing Plans.’
Define derivative plan.
Planning process ends with which step?
Which plan helps in analyzing competitor’s policy?
Define policy.
Define planning premises.
ABC Ltd gives promotion on the basis of seniority which type of plan it is?
Name the type of plan which is time bound and linked with measurable outcomes.
Planning has no meaning unless ------------------------------------------------- is the process of Decision Making.
‘Offering 30% jobs to women.’ What type of plan is it?
Meghansh electronics decides to sell television sets though exchange of old television sets.
What type of plan is it?
Planning is ________
(a) Flexible
(b) Stable
(c) Rigid
(d) None of these
Planning is the ________ function of management.
(a) First
(b) Second
(c) Third
(d) Fourth
________ is the essence of Planning.
(a) Organising
(b) Controlling
(c) Forecasting
(d) Directing
Planning results in decreasing ________
(a) Coordination
(b) Proper use of resource
(c) Future uncertainties
(d) Control
“The basis of promotion of employees will be age.” With which policy is this statement related?
(a) Personnel
(b) Sale
(c) Pricing
(d) None of these
Punishment can be awarded for not following a particular element of planning. Name the
element.
(a) Procedure (b) Policy
(c) Rule
(d) Programme
“In case the debts are not paid within a month interest at a definite rate will be levied.” To
57

40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60

what element of planning does this saying point out?
(a) Policy
(b) Rule
(c) Procedure (d) Budget
What do we call the quantitative details of expected results?
(a) Rule
(b) Programme
(c) Procedure (d) Budget
Which of the following is not the internal element of limitation of Planning?
(a) Capital
(b) Raw material
(c) Increase in population
(d) Machine
What resources are specially kept in view in planning?
(a) Limited
(b) Unlimited
(c) Both (a) and (b) (d) None of these
At what managerial level planning is needed?
(a) Top level
(b) Middle level
(c) Lower level (d) All the levels
When can the planning process be ignored?
(a) In ordinary situation
(b) In case of emergency
(c) Both the above
(d) In no situation
Planning of different departments is ________
(a) Independent
(b) Individual
(c) Mutually dependent
(d) None of these
Rules are -----------------details.
Focus of Planning is to achieve ------------------------.
Planning is helpful in increasing ------------------------ Cost/Loss/efficiency.
It is not the feature of budget:
(a) Budget creates illusion
(b) Budget is an element of planning
(c) Budget relates to planning and control (d) Budgets are object oriented
Which one of the following is not a step of planning?
(a) To forecast
(b) Establishing objectives
(c) Valuation of objectives
(d) Induction of employees on the job
Planning is a process:
(a) Periodic
(b) Continuous
(c) Casual
(d) Annual
Planning has no meaning unless-----------------------Planning is a process of decision making. (T/F)
Objectives and strategies are classified as Standing plans. (T/F)
“Planning requires Logical thinking rather than guess work. (T/F)
To see plans are performed as per schedules is a part of Planning Process. (T/F)
Planning is a Flexible. (T/F)
Without Planning, Controlling is not possible. (T/F)
Planning is only backward looking. (T/F)
“Planning is just a start of Management process, not an end.” (T/F)

THREE MARKS QUESTIONS:1

Meghansh a worker, is given a target of assembling two computers per day. Due to
his habit of doing things differently, an idea struck him which would not only reduce
the assembling time of computers but would also reduce the cost of production of the
computers. Meghansh’s supervisor instead of appreciating him, ordered him to
complete the work as per the methods and techniques decided earlie r as nothing
could be changed at that stage. The above para describes one of the limitation of
planning function of management. Name and explain that Limitation.

2

During partition, Madan Lal came
Keeping in view his innate ability to
as a junior assistant in a film studio.
and his work was well acclaimed, he

to Mumbai from Lahore with a lot of wealth.
visualize and create things, he decided to work
Over a period of time, as he gained experience
decided to set up his own film studio. Initially he
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was himself looking into every aspect of the business, but as his work increased
manifolds and his own productivity reduced with age, he hired Meghansh as
Manager. Meghansh being immature in his work started giving bookings for the studio
haphazardly. He would never decide anything in advance or do any kind of
forecasting of events. This led to lot of confusions and conflicts. As a result, the
goodwill earned by Madan lal over the years began to decline.
In context of the above case:-

3

1) Identify and explain the function of management which Meghansh failed to
perform by quoting lines form the paragraph.
2) Describe briefly any two features of the function of management as identi fied
in part (1).
After completing a diploma in Bakery, Lakshika sets up a small outlet at Goa Airport
to provide a healthy food option. To begin with, she has decided to sell five types of
patties, three type of pizzas and low sugar muffins in four flavors. Thus, by deciding
in advance what to do and how to do, she is able to reduce the risk of uncertainty and
avoid overlapping and wasteful activities. But sometimes her planning does not work
due to some unavoidable circumstances like cancellation o f flights due to bad
weather conditions, government alert etc. which adversely affects her clientele.
In context of the above case:
1) Identify and explain the points highlighting the importance of planning
mentioned in the above paragraph.
2) Describe briefly the limitation of planning which adversely affects Lakshika’s
business.

4

5
6

Vikas Ltd.is a company which manufactures leather bags. The CEO of the company
wants to increase their sales and earn more profits. He consulted with a management
consultant who suggested the top management of the company to work hard in
thinking about the future in making business prediction and achieve the targets since
the business environment keeps on changing, whether in terms of technological
improvement, shifts in consumer preferences or entry of new competitors in the
market.
1) Identify and state the concept of management discussed in the para.
2) State the characteristic feature of business environment highlighted.
Explain the Three Limitations of Planning.
The management of ABC Ltd. set up the target of selling 10,000 units per week and
made all their plans based on this target. But due to change in technology adapted
by competitors which reduced their cost, the ABC Ltd. could not achieve their target.
1) Identify the limitation of planning discussed in the above para.
2) State any other two limitations.

7

Alka Ltd. spent a lot of money to hire specialized people for framing their plans and
collecting important facts from environment. The company cut done their cost by
cancelling the employee’s trip for recreation. Name and Explain the limitation of
planning mentioned in above para.

8

Abha Ltd. announced a plan nobody would smoke in the organization premises and
they further added that certain penalty will be imposed on employees, overlooking
this.
(i) Name the type of plan related to above para.
(ii) Name the feature of that plan.
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9
10

Natural disaster like floods in Gujarat has been responsible for failure of production
and sales plans of Jindal Textile Industry.’ Which limitations of planning is highlighted
in the given statement? State any three such limitations.
Distinguish between Rules and Procedures.

FOUR MARKS QUESTIONS
1

The sales manager of Krishna Ltd. visited a hospital to sell his company’s products. The
purchase manager of the hospital was keen to purchase the products in fact for all the
branches of his hospital across India but he asked the sales manager to give 20% discount.
Though the manager knew it was a big order and company would be able to make profits
even after offering 20% discount but he could not offer prices better than the price he had
been given by the sales director. He tried to contact the director but he was unavailable. As a
result the order could not be finalized.
Identify and explain the limitations of planning the sales manager had to face while discussing
order with the prospective customer.

2

Krishna Ltd. a soap manufacturing company wanted to increase its market share from
30% to 55% in the long run. A recent report submitted by the Research &
Development Department of the company had predicted a growing trend of herbal
and organic products. On the basis of this report the company decided to diversify
into new variety of soaps with natural ingredients having benefits and fragrances of
Jasmine, Rose, Lavender, Morgan, Lemon Grass etc. The Unique Selling Proposition
(USP) was to promote eco-friendly living the contemporary life style. The company
decided to allocate rs.30 crores to achieve the objective.
Identify and explain one of the functions of management mentioned above paragraph
which will help the company to acquire dominant position in the market .

3
4

Explain the interrelation between Planning and Controlling.
In ‘Chak De India’ movie, Shahrukh Khan becomes the coach of the girls’ hockey
team. He knows that he has to prepare the girls for the international hockey matches
and bring the world cup after winning. For this he prepares a long-team plan and
thinks the ways how to bet the competitors. He coaches the girls to play in different
ways like defensive, offensive, etc.at the outset of a match he explains who will open
the match and how the ball will be passed by one player to another step by s tep.
Identify four types of plan that are highlighted in the above case, quoting the lines
from it.

5

An electronic company is facing a problem of declining market share due to increased
competition from other new and existing players in the market. Its competitors are
introducing lower price models for mass consumers who are price sensitive. For
quality conscious consumers, company is introducing new model LED TV and DVD
players with added features and new technological advancements. For this, the
company raises extra funds Rs. 5 crores from banks.
Name the type of plan the company is preparing. State the steps which the company
follows to implement this plan quoting the line from the above para.

8
9
10

Distinguish between strategy and rule.
“Planning is nothing but Everything.” Explain this statement by highlighting the importance of
planning.
Planning is rigid or it can be changed? Discuss.
Planning is a continuous process. How?
Explain the process of Planning.

1

Two years ago, Lakshika completed her degree in food technology. She worked for some time

6
7

FIVE MARKS QUESTIONS:60

in a company manufacturing chutneys ,pickles and murabbas. She was not happy in the
company and decided to have her own organic food processing unit for the same. She set the
objectives and the targets and formulated action plan to achieve the same.
One of her objectives was to earn 10% profit on the amount invested in the first year. It was
decided that raw materials like fruits, vegetables, spices etc. will be purchased on three
months credit from farmers cultivating organic crops only. She also decided to follow the steps
required for marketing of the products through her own outlets. She appointed Meghansh as a
Production Manager who decided the exact manner in which the production activities are to be
carried out. Meghansh also prepared a statement showing the number of workers that will be
required in the factory throughout the year. Lakshika informed Meghansh about her sales
target for different products, area wise for the forthcoming quarter. While working on the
production table, a penalty of Rs. 100 per day for not wearing the caps, gloves and apron was
announced.

2

3
4
5

6
7
8
9
10
1

Quoting lines from the above para, identity and explain the different types of plans discussed.
Lakshika a home science graduate from a reputed a college has recently done a cookery
course. She wished to start her own venture with a goal to provide ‘Healthy food’ at
reasonable price . She discussed her idea with her teacher who encouraged her. After
analyzing various options for starting her business venture, they shortlisted options (1) Fruit
shakes and (2) to make vegetable shakes. Then they both weighed the pros and cons of both
the shortlisted options. Name the function of management being discussed above and give
any one of its characteristics. Also briefly discuss ant two limitations of the function discussed
in the case.
Give the examples of five types of plans in your daily life.
How should a manager select the best possible course of action? Explain with example.
Meghansh joins as a sales manager of a company dealing in naturotherapy
produces. Being proficient in his work, he knew that without good planning he will not
be able to organise, direct, control or perform any of the other managerial functions
efficiently and effectively. Only on the basis of sales forecasting, he would assist in
the preparation of the annual plans for its production and sales. Besides, he will
have to prepare sales plans regularly on weekly, monthly, quarterly and half yearly
basis. While preparing the sales forecasts, he undertakes intellectual thinking
involving foresight, visualization and issued judgment rather than wishful thinking or
guess work. Most importantly, all these planning activities will be meaningful only if
they will coincide with the purpose for which the business is being carried out.
In context of the above case, identify the various features of planning highlighted in
the above paragraph by quoting lines from it.
Planning ensures clarity in thoughts and actions, works is carried on smoothly without
interruptions. Which importance of planning is mentioned here?
“Planning strangulates the initiative of the employees and compels them to work in an
inflexible manner” Discuss.
Each and every individual working in an organization is directly or indirectly involved in the
planning. Explain the feature of planning
Differentiate between method and procedure with basis as Meaning, Purpose, scope, level of
management involve and an Example
If you fail to submit your homework for third time in succession, you will required to do your
homework twice. Identify and explain the type of plan.
SIX MARKS QUESTIONS:An electronic company is facing a problem of declining market share due to increased
competition from other new and existing players in the market. Its competitors are introducing
lower price models for mass consumers who are price sensitive. For quality conscious
consumers company is introducing new model with added features and new technological
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advancements.
Prepare a model business plan for this company. Specify which type of plan you are
preparing.

2

Health Care Ltd. Deals in medical equipment business. They import goods from Korea and
sell in domestic market. Recently the Korean company increased prices making goods
expensive. India being price sensitive market will not accept the increased price. The Director
of the company is thinking of options of importing goods from other countries like Thailand and
China. He is also thinking of purchasing goods from the existing supplier in Korea but without
packing so that it is cheaper. He will save freight charges. All this will reduce the total cost and
will enable him to make profits as before.
1) Identify the concept of management involved in the above case.
2) State what is the director of Human Care planning to do?
3) Mention what steps must be followed by Human Care to make sure that their objective
of profit maximization is achieved.

3

A company is manufacturing garments. The manager wants to increase profits by
purchasing new high speed machines or increasing the sale price or using waste
material in manufacturing stuffed toys. He decided that ‘using waste material’ to
increase the profit is the best solution for him.
1) Identify the concept of management involved.
2) Mention the steps involved in the above process by quoting the line from the
question.
3) To complete the process of the concept identified in (a) Explain the two next steps
managers have to take.

4

5

‘Turant’ is an e-commerce company founded in the year 2020 by Lakshika and
Meghansh. The company is registered in Singapore, but has its headquarters in
Bangaluru, India. The company seeks to increase traffic (more clicks on their
products) and boost sales and revenue through integration of Mobile Apps, Display,
Pay Per Click and search Engine Optimization. In order to dispel the feat of people
related to shopping online, Turant was the first company to implement to popular
‘Cash on Delivery’ facility. All the products sold by the company under a particular
category may have different return/replacement period. Turant allows multiple
payment options such as cash on delivery, credit or debit card transactions, net
banking, e-gift voucher and card swipe on delivery. The company operates both ways
when an order is received. The products for which it holds inventory are dispatched
by it directly. For the products they do not store in inventory, they just send the order
received by them to the supplier who ships it. The company plans to spend about Rs.
15 crores on e-Commerce advertising in the year 2020. Turant reserves the right to
terminate your membership and/or refuse to provide you with access to the website if
it is brought to Turant’s notice or if it discovered that you are under the age of 18
years. This is because as per the Indian contract Act, 1872, the minors, un discharged insolvents, etc. are not eligible to use the website.
In context of the above case, identify and explain the different types of plans being
used by ‘Turant’ by quoting lines the paragraph
Lira Ltd. is a company manufacturing designer socks. While making its plan, the
company takes into consideration the business environment. It constantly adapt itself
to changes in environment by making changes in its plan. However, it becomes
difficult for the managers of the company to accurately foresee future trends in th e
environment. Competition in the market upsets its financial plans; then sales targets
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have to be revised and, accordingly cash budgets also need to be modified since they
are based on sales figures.
1. What characteristic features of business environment ar e highlighted in the
above lines? State any two.
2. State and explain the limitation of planning highlighted in the above lines.
3. Identify any two types of plan mentioned in the above pare by quoting the
lines.

6

Preeti Industries is a manufacturer of Readymade Garments. It decided to increase
profits by at least 25% in the next quarter. It has many options:
1. To increase the working hours of labourer’s without additional payment.
2. To use cheap raw material to reduce the cost.
3. To sell its products outside the schools and colleges.
It opted the (ii) and (iii) options to achieve the target.
1. Identify the function of management described in the above para.
2. State the steps of the process involved in the function of management
identified in (a) quoting the lines from the above para.

7

‘Azad Ltd.’is a well-known automobile manufacturing company in India. The company
plans to increase the sale of its cars by 20% in the next quarter. In order to achieve
the desired target, the marketing team of the company considers the impact of policy
of the government towards diesel vehicles and the level of competition in this
segment of cars.They explore the various available option like offering more discount
to dealers and customers, providing more customer friendly finance options, lucky
draws on test drives, increasing advertising, offering more of free accessories on the
purchase of the car, etc.A thorough analysis of t he various available options is done
keeping in view the relative viability of each option. The company decides to pursue
the option of offering more discount to dealers and customers in order to boost the
sale of cars. In order to implement the plan, they determine the various discount
packages and communicate the same to their product dealers. To make the
prospective consumers aware about the new available benefits, advertisements are
made through various sources of print and electronic media. The market analysts of
the company keep a close watch on the revenue from the sedan cars to study the
effect of new initiatives by the company to promote its sales.
In context of the above case: (1) Name the function of management described in the
above paragraph.

8
9
10

(2) Identify and explain the various steps involved in process, the function of
management as identified in part (a) by quoting lines from the paragraph.
Explain Various types of Plans in Detail.
Explain the Procedure of plan with suitable examples.
What is the importance of planning for a student like you? Explain with suitable example.

Chapter-5 (Organising)
Q.No
.

1
2
3
4
5

One Marks Questions:Define delegation of authority?
Give the meaning of responsibility as an element of delegation
List two benefits of delegation of authority
What are the elements of Delegation of authority?
Why is it easy to fix responsibility in formal organization?
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6
7
8
9
10
11

12
13
14
15
16
17
18

19
20

21

22
23
24
25
26
27
28

Name the organization which is directed by group norms
What is the outcome of the organizing process is called
What are the types of organization structure
State one advantage of functional structure
What is the term span of management refers to
Under what function of management the relationship between different posts (positions) is
explained?
(a)Planning
(b)Communication
(c) Organisation
(d)Supervision
Which organisation structure is consciously or deliberately established?
(a)Formal
(b)Informal
(c) Both (a) and (b)
(d)None
Which organisation structure is based on rules and procedures?
(a)Informal
(b)Formal
(c) Both (a) and (b)
(d)None
Which structure of organisation is helpful in locating the inefficient employees?
(a)Formal
(b)Informal
(c)Both the above
(d)None of the above
Which organisation structure does not have duplication of work?
(a)Formal (b)Informal
(c) Both (a) and (b)
(d)None of these
Which of the following is not the disadvantage of formal organisation?
(a)Lack of initiative
(b) Delay in work
(c)Lack of favoritism
(d) Mechanical relationship
In which organisation structure do we find “group norms”?
(a)Formal (b)Informal
(c) Both (a) and (b)
(d)None of these
Which of the following is written in the organisation manual?
(a)Goods purchased
(b)Goods sold
(c)Meeting of Organisation
(d)Authority and responsibility of different posts
Which of the following organisations lasts longer?
(a)Formal
(b)Divisional
(c)Both the above
(d)Informal
A tall structure has a
(a) narrow span of management
(b) wide span of management
(c) no span of management
(d) less levels of management
Centralisation refers to
(a) retention of decision making authority
(b) dispersal of decision making authority
(c) creating divisions as profit centres
(d) opening new centres or branches
Write two basis of departmentation in an organization.
Write one important function of organizing.
What is the difference between Delegation and Decentralisation?
Explain one quality of good organization.
Which of the following has a wider scope?
(a)Management
(b)Centralisation
(c)Decentralisation
(d)Delegation
On which of the following does decentralisation depend?
(a)Centralisation
(b)Specialisation
(c) Scientific Management
(d) Delegation
Extended form of delegation of authority is called:
(a)Specialisation
(b)Centralisation
64

29

30

31
32
33
34
35
36

37
38

39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56

(c) Decentralisation
(d) Division of labor
A process that coordinates human efforts, assembles resources, and integrates both into a
unified whole to be utilized for achieving specified objectives is called ______.
(a)
Planning
(b) Organising
(c)
Staffing
(d) Directing
Which is not the importance of organizing:
(a)
Benefits of Specialisation
(b)
Clarity in working relationships
(c)
Both a and b
(d)
None of the above
Name the function of management which co-ordinate the Physical, Financial, and Human
resources and establishes productive relations among them for achievement of specific goals
Span of Management refers to---------------------------------.
A tall structure has a ----------------------------------span of management.
Define ‘Organising’?
the elements of delegation
‘Himani Ltd.’, is engaged in manufacturing of washing machines. The target of the
organization is to manufacture 500 washing machines in a day. There is an
occupational specialization in the organization which promotes efficiency of
employees. There is no duplication of efforts in such type or organiz ation structure.
Identify the type of organization structure described above.
Delegation improves managerial effectiveness. (T/F)
Vikas Ltd. has grown in size. It was a market leader but with changes in business
environment and with the entry of MNCs, its market share is declining. To cope up
with the situation CEO starts delegating some of his authority to the General Manger,
who also felt himself overburdened and with the approval of CEO disperses some of
his authority to various levels throughout the organization. Identify the concept of
management discussed above.
In ABC Ltd. All the decisions are taken by top level management only. Which Policy is
followed by Organisation?
Give the meaning of ‘organisation as structure’.
Name the organisation structure which emerges due to mutual relationship.
Which level of managers are responsible for determining formal organisation?
What do you mean by organization as a ‘process’?
Informal organization has no definite structure. (T/F)
Define span of control/management.
Delegation means pushing the tasks to immediate subordinate with retaining controlling power in the
hand of superior. (T/F)
Which organizational structure is suitable for a uni-product manufacturing company?
Out of formal informal organization which is dependent upon which?
A company has its registered office in Delhi, manufacturing unit at Guragaon & marketing &
sales department at Faridabad. The company manufactures the consumer products. Which
type of organization structure should it adopt to achieve its targets.
State the essence of authority.
Which Organisational structure is suitable for multi-product manufacturing company?
It refer to the systematic delegation of authority from top management to the lower level managers.
Mention the name of it
The employee of ABC Ltd. Take part in volleyball matches on Sunday. Name the types of organization
formed
“The first Step in the process of organizing is identification and division of work” Why is he work
divided into manageable activities.
while allocating work to various employees how the work should be assigned?
Name the type of organization which has the benefit of Easy to fix responsibility?
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Organizing clarify the roles and responsibilities of each individuals and departments by
assigning specific tasks and fixing reporting system and leads to clarity in working relationship
(T/F)
A well designed organizational structure facilitates, to adopt the required changes in the
organization in the easiest way. (T/F)
Organization structure is an indispensable means; and the wrong structure will seriously
impair business performance and even destroy it. (T/F)
Grouping of activities on the basis of functions is a part of functional organization.(T/F)

THREE MARKS QUESTIONS:1
2
3
4
5

6

“Authority can be delegated, but accountability cannot” comment.
“If we delegate authority we multiply by two, if we decentralize we multiply by many
“Comment.
Can an overburdened manager take help of his subordinates? How? Explain three important
things that he should keep in mind before taking such help.
In an organization, formal organization is followed strictly, where the employees have to work
only as per the directions, they are under stress all the time as rules are rigid, with high level
of penalty that decreases their initiative. State three measures to overcome this situation.
The marketing manager of Vikas ltd an organization manufacturing motor cycles is asked to
achieve a target sale of 200 motor cycles per day. He delegates the task to 20 sales
managers working under him. Five of the sales managers could not achieve their respective
targets. Is the marketing manager responsible? Explain in brief the relevant principal in
support of your answer
A Steel Manufacturing Company has the following main Jobs:
(i)Manufacturing, (ii) Finance, (iii) Marketing, (iv) Personal and, (v) Research and
development. Which type of organizational structure will you choose for this type of a
company and why?

7

Identify and state the type of organization structure that should be followed by the
company in each case:
Meghansh Ltd. grows, so it needs to add more employees, create new departments
and introduce new levels of management.

8

9

Lakshika Ltd. is a large organization having diversified activities and operations
requires a high degree of specialization
KK Industries is a company manufacturing office furniture. The company chose to
diversify its operations to improve its growth potential and increase market share. As
the project was important many alternatives were generated for the purpose and were
thoroughly discussed amongst the members of the organization. After evaluating the
various alternatives Vikas, the Managing Director of the company decided that they
should add ‘Home Interiors and Furnishings’ as a new line of business activity.
Name the framework, which the diversified organization should adopt, to enable it to
cope with the emerging complexity? Give one reason in support of your answer.
State any one limitation of this framework
Vikas Kumar started a telecommunication company, ‘Callme Ltd.’ t o manufacture
economical mobile phones for the Indian rural market with 15 employees. The
company did very well in its initial years. As the product was good and marketed well,
the demand of its products went up. To increase production the company decided to
recruit additional employees. Vikas Kumar, who was earlier taking all the decisions
for the company had to selectively disperse the authority. He believed that
subordinates are competent, capable and resourceful and can assume responsibility
for effective implementation of their decisions. This paid off and the company was not
only able to increase its production but also expanded its product range.
1. Identify the concept use by Vikas Kumar through which he was able to steer
his company to greater heights.
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2. Also explain any two points of importance of this concept.

10

At Alpha Ltd. all expenses bills of employees are processed by general manager
himself. He feels quite overburdened. He decided to delegate this work to deputy
general manager. But after sometime the deputy general manager, disperses this
authority to various levels throughout the organization. Now all bills for travelling are
processed through respective department supervisor;
Name the concept of management highlighted in above case before an d after
delegating the authority.

FOUR MARKS QUESTIONS
1

2

3

4

Mohan Industries is a company dealing in Cosmetics. The company wants to diversify its
operations to improve its growth potential and increase its ranking in the market. After the
discussion in the meeting of the key managerial personnel, the managing director decided to
add health drinks and medication products as a new line of business activity.
Name the framework, which the diversified organization should adopt, to enable it to cope with
the emerging complexities. Give one reason to support your answer. State two limitations of
this framework.
National Medical company has grown in size. Previously the number of employees was less,
the quantity of production was limited, and the branches in the nation were less. But now with
the increase in the branches that expanded to North eastern states, the Managing director
decided, that as he was alone taking all the decisions alone previously, Now there is a time to
disperse the authority to take point action decision to various departmental managers. Identify
and explain the concept of management discussed here.
The directors of Vikas Ltd. an organization manufacturing televisions, have asked
their production manager to achieve a target production of 150 televisions per
day. They production manager has asked his foreman to achieve this target, but he
did not give him the authority for the requisition of tools and materials from the stores
department. The foreman could not achieve the desired target.
Can the directors blame the production manager, and can the production manager
blame his foreman for and achieving the target? Explain in brief the relevant
principles relating to this situation.
A company is manufacturing washing machines. There is a well-defined system of
jobs with a clear and definite authority, responsibility and accountability in the
company. But people are not allowed to interact beyond their officially defined
roles. As a result, the company is not able to adapt to the changing business
environment. The workforce is also not motivated due to lack of social interaction.
The company is facing problems of procedural delays and inadequate recognition of
creative talents.
Suggest how the organization can overcome the problems faced by it. Give any two
benefits it will derive from your suggestions

5

After completing a course in travel and tourism, Meghansh started his own travel
agency. In order to ensure smooth functioning of his business, he decided to create
fourteen job positions divided into four departments on the basis of functions namely,
front office department including online queries, reservations department for airways,
railways and roadways, accommodation booking depar tment, and securing payments
department. In order to avoid any interdepartmental conflicts he decides to specify
clearly the lines of authority and areas of responsibility for each job position.
In the context of the above case:
1. Which function of management is being described in the above lines?
2. Name the type of the framework as identified in part (a) of the question. Also,
give any two of its advantages.
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6

An electronic company manufacturing TV and Refrigerators wants to bring two new
Washing machines and ACs in the market. For each product separate division is to
be set up.
What type of organizational structure is suitable for this company? Give reason.

7
8
9

Name and explain the two steps in the process of organizing which
Comes after identification and division of work and departmentation.
Aman Ltd. is manufacturing Toys and has Production Sales, Purchase and finance Department, which
type of organization structure would you suggest to them? State any three advantage of this
organization structure.
It is a network of personal and social relations not established or required by the formal
organization but arising spontaneously as people associate with one another. Name this
organization and give its three advantages.

10

The directors of Narmada Ltd. An organization manufacturing computer have asked their
marketing manager to achieve a target rate of 100 computers per day. The marketing
manager has delegates the task to his deputy sales manager working under him. The deputy
sales managers could not achieve he target. Is the marketing manager responsible for the
failure of his deputy sales manager? Explain in brief , the relevant principle in support of your
answer.?

1

Sheetal and Co. are running a shoe manufacturing company successfully. So they planned to
expand their business activities by adding more line of products, i.e. leather bags, belts, and
garments. Which type of structure would you recommend after expansion and why?
Everything Ltd.’ is a well-known chain of large department store offering various
types of products under one roof. The company owns fifty stores in various parts of
the country. Each store is placed under the charge of a manager who is allowed to
run their stores autonomously by deciding about the products which may be
promoted, appointment of staff, ways to handle customer complaints etc. As these
managers have a deeper knowledge of the local situations, it enables them to take
these decisions effectively keeping in view the local circumstan ces and consumers’
needs. This approach helps to improve customer service and at the same time serves
to boost morale and increase the job satisfaction of the store managers as it
empowers them to innovate and use their initiatives.

FIVE MARKS QUESTIONS:-

2

In the context of above case:
1. Identify and explain the policy followed by ‘Home Creations Ltd.’ to run their
stores successfully.
2. Also, give any three points highlighting the importance of the approach
followed as identified in part (a) of the question.

3

Vikas is working as a purchase manager in a power sector company. All his
subordinates hold him in high regard for his exceptional managerial skills. On one
hand, as a manager, he is a tough task master and expects strict compliance to the
organizational rules and procedures from his subordinates. On the other hand, he
makes conscious efforts to develop rapport with his subordinates by interacting freely
with them during the lunch breaks in the cafeteria. Many a times these chit chats
helps him to get an insight into the views and opinions of his team members about
the policies of the organization.
In the context of the case:
1. Identify and explain the two types of organizations have been discussed.
2. State any three differences between the types of organizations as identified in
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part (a) of the question.

4

A company manufacturing consumer goods has grown in size. It was a market leader
but with changes in economic environment and with the entry of MNCs its market
share is declining. The company was following a centralized business model as even
the minor decisions were in the hands of top level. Before 1991 this model was
suitable for company but now the company is under pressure to reform.
What changes should the company bring about in order to retain its market share?

5

A Fashion design house has the following main job:(1) Manufacturing (2) Finance (3)Marketing (4) Personal (5) Research and Development
Which organizational structure will you prefer for this type of a company and why?

6
7
8
9
10

Distinguish between Functional and Divisional structure of organization.
Which one is more beneficial Formal or Informal?
Explain the Process of formation of Organisation.
Distinguish between Formal and Informal Organisation.
Mr. Manuj is an efficient manager working in a multinational company. He is fond of
completing all his work by himself. As a human being he is very good and supportive and due
to this he doesn’t want to put burden of work on others. Sometimes he is so much involved in
doing different types of works in the office that he even misses the priorities areas.
Which concept of management is seen violated here? What is going to be another
disadvantage of this violation? Also identify one disadvantage given in this case.

1

A company, which manufactures a popular brand of toys, has been enjoying good market
reputation. It has a functional organisational structure with separate departments for
Production, Marketing, Finance, Human Resources and Research and Development. Lately to
use its brand name and also to cash on to new business opportunities it is thinking to diversify
into manufacture of new range of electronic toys for which a new market is emerging.

SIX MARKS QUESTIONS:-

Prepare a report regarding organisation structure giving concrete reasons with regard to
benefits the company will derive from the steps it should take.

2

3

A company manufacturing sewing machines set up in 1945 by the British promoters follows
formal organisational culture in totality. It is facing lot of problems in delays in decision making.
As the result it is not able to adapt to changing business environment. The workforce is also
not motivated since they cannot vent their grievances except through formal channels, which
involve red tape. Employee turnover is high. Its market share is also declining due to changed
circumstances and business environment.
a] You are to advise the company with regard to change it should bring about its organisation
structure to overcome the problems faced by it.
b] Give reasons in terms of benefits it will derive from the changes suggested by you.
c] In which sectors can the company diversify keeping in mind the declining market for the
product the company is manufacturing?
A company XYZ limited manufacturing namkeen, which has enjoyed a pre-eminent position in
business, has grown in size. Its business was very good till 1991. But after that, new
liberalised environment has seen entry of many MNC’S in the sector. With the result the
market share of XYZ limited has declined. The company had followed a much centralised
business model with Directors and divisional heads making even minor decisions. Before
1991 this business model had served the company very well as consumers had no choice. But
now the company is under pressure to reform.
a) What organisation structure changes should the company bring about in order to retain its
market share?
b) How will the changes suggested by you help the firm? Keep in mind the sector in which the
company is FMCG.
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4

Lakshika works as a corporate event coordinator in an event management
company. She has been made an overall official in charge for organizing a painting
exhibition for one of the clients of the company. For ensuring that the exhibition takes
place successfully, she identifies the various activities involved and divides the whole
work into various task groups like marketing committee, decoration committee and
reception committee. In order to facilitate coordination within and among committees,
she appoints a supervisor of each group. Each member in the group is asked to
report to their respective supervisor of each group. Each member in the group is
asked to report to their respective supervisors and all the supervisors are expected to
work as per lakshika’s orders.
In context of the above case:
1. Identify the function of management being performed by Lakshika..
2. Describe briefly the various steps involved in the performance of the function
of management as identified in part (a) of the question.

5

As the head boy and head girl of ‘Vikas Public School’, Meghans h and Lakshika have
been given the responsibility of hosting the teacher’s Day programme in the school.
In order to conduct the programme in a systematic way, Meghansh and Lakshika first
called a meeting of the student council. In the meeting they decided about the content
of the programme after taking into consideration the different available alternatives
and choosing the best alternative among them. Then the various tasks required to be
performed were identified and divided in accordance with predetermi ned schedule
made by them. After that they grouped the similar activities into main groups as skit
group, instrumental music group and contemporary dance group. Then each group
was placed under the charge of a council member in accordance with his/her skil ls
and competencies. These council members were in turn informed that they have to
take orders and will be accountable only to Meghansh and Lakshika so as to facilitate
coordination amongst various groups. In context of the above case:
1. Identify the functions of management in the above case:
2. Describe briefly any two points highlighting the importance of each of the
functions of management as identified in part (a) of the question.

6

Rupa, Lakshika and Vikas have decided to start a business of manufac turing toys.
They identified the following main activities which they have to perform;
1.
2.
3.
4.
5.
6.
7.

Purchase of raw materials,
Purchase of machinery,
Production of toys,
Arrangement of finance,
Sale of toys,
Identifying the areas where they can sell their toys
Selection of employees

In order to facilitate the work they thought that four managers should be appointed to
look after
1.
2.
3.
4.

Production,
Finance,
Marketing’
Personnel.

1. Identify the function of management involved in the above -mentioned para.
Quote the lines from the above para which help you in identifying this function.
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2. State the steps followed in the process of this function of management.

7

8

Lakshika runs a factory wherein she manufacturers shoes. The business has been
doing well and she intends to expand by diversifying into leather bags as well as
western formal wear, thereby making her company a complete provider of corporate
wear. This will enable her to market her business unit as the one shop for working
women.
Which type of structure would you recommend for the expanded organization and
why?
State
any
four
advantages
of
this
organization
structure.
Vikas, the owner of a construction company decided to start a campaign to create
awareness among people for developing clean surroundings in their area. He formed
a team of 10 members to list the different ways for cleaning the surroundings. One
suggested to take the help of local residents, another suggested that they may
involve school going children in their venture. One more suggestion was to take the
help of unemployed youth. On evaluation of different ways, it was decided to take the
help of local residents.
To achieve the desired goal various activities were identified like Purchase of
necessary items like dustbins, garbage bags, brooms, etc.; Collection of garbage;
Disposal of garbage, etc. After identification of different activities the work was
allocated to different members.

9

Identify and explains the steps of the concepts of management involved in the
situation and quote the lines which help in their identification.
A company manufacturing washing machines set up in 1976 follows formal
organization structure. It is facing a lot of problems such as delay in decision making. As a result, it is not able to adapt to the changing business environment. The
workforce is also not motivated, there is problem of red -tapism and employees’
turnover is very high.
1. Advise the company with regard to change it should bring about in its
organization structure to overcome the problems faced by it.
2. Give reasons in terms of benefits it will derive from the changes suggested by
you.
3. In which sector can the company diversify keeping in mind the declining
market for the product the company is manufacturing?

10

In a progressive company the HR department decided to go for a unique way of controlling the
performance of the employees. They decided to give every employee a balance score card
through which their performance could be measured. The top brass could leave the decision
making on the employees. Due to this change in the approach of the management the
evaluation of employees and departments became easier. Since the decisions were not to be
taken now by the top management only, the speed at which the decisions were taken got
increased. The top management could now see the changes in the organisation. It was quite
obvious
that
they
could
now
sit,
relax
and
focus
on
other
areas.
Since this organisation is a formal organisation. In a recent assessment meeting by the top
management it was found that the company was meeting the following criteria:
1. Mutual relationships among the employees were clearly defined.
2. Duties of all the employees were clearly specified.
3. There was a definite framework and each employee knew his role.
In the above case identify the highlighted advantages of decentralisation.
In the second part of the case the advantages of formal structure of the organisation are
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given. What are going to be the outcomes of each of these advantages?

Chapter 6: STAFFING
(One-mark questions) Type –I-questions: -Multiple Choice, True/False, Correct/Incorrect,
Q. No.
other
1
2
3
4

5

6
7

8

9

10
11
12
13
14
15
16
17
18
19
20

Which of the management function ensures “Right Person at Right Place”?
a. Planning
b. Organising
c. Staffing d. All of the above
“Recruitment “is a _________________ process.
a. Positive
b. negative
c. both
d. May be positive or negative
“Selection “is a _________________ process.
a. Positive
b. negative
c. both
d. May be positive or negative
Which management function adds human resource to the organisation?
a. Planning
b. Organising
c. Staffing d. Directing
Which of the following is not an importance of staffing?
a. discovering and obtaining competent personnel for various jobs
b. improves job satisfaction and morale of employees
c. avoiding overmanning
d. ensuring that the task is completed as per standards
Pattern or Series based questions are the examples of which type of selection test?
a. Intelligence Test b. Trade Test
c. Aptitude Test d. Personality Test
The process of evaluating employee’s performance at regular intervals is called: a. Performance Appraisal
b. Training & Development
c. Compensation
d. Promotion and career planning
Which of the following step in staffing process determines the worth/ price of a job: a. Performance Appraisal
b. Training & Development
c. Compensation
d. Promotion and career planning
Workforce analysis is a part of
a. Recruitment process
b. Selection process
C. Training and development process
d. Estimation of manpower requirement
The advantage of using internal sources for filling positions is
a. Inducts fresh talent
b. Gives wider choice
C. Motivates existing employees
d. All of the above
A test which measures emotions, reactions and maturity of an individual
a. Intelligence test
b. Trade test c. Personality test d. Aptitude test
A test to measure the level of existing knowledge and skills in a potential employee
a. Intelligence test
b. Trade test c. Personality test d. Aptitude test
This test is not a part of selection tests: a. Aptitude test
b. Personality test
c. Trade test
d. Medical test
The candidate who has applied for job can clarify his queries during
a. Test
b. Employment interview
c. Medical examination
d. Selection decision
What does the Reference and Background test aim at knowing about the candidate?
a. Character
b. Social Relations
c. Both the above
d. Economic Condition
After crossing the bar of physical test which letter is given to the selected person?
a. Letter of Regret b. Appointment Letter c. Both the above
d. None of the above
Contract of employment contains ________ information.
a. Job Title
b. Responsibilities
c. Allowances
d. All the above
Under which training method, both the technical institutes and the business organisations jointly
impart training to their members?
a. Induction Training b. Apprenticeship Training c. Vestibule Training d. Internship Training
Which of the following training is given to the top-level managers?
a. Labour Relations b. Financial Management c. Production Management d. All the Above
Recruitment process starts with ________.
a. Selection of employees
b. Training the employees
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c. Demand of employees
d. Invitation to interested people
What is the first step in the process of selection?
a. Selection Tests b. Job Offer c. Preliminary Screening d. invitation to prospective candidate
Bholaram is working as Office Superintendent in Amartex Ltd. His son Rajat has recently completed
his MBA. Bholaram told his senior Sanjay Batra, who is the personal manager about his son. Sanjay
called Rajat with documents and after interview Rajat is recruited as Management Trainee in the firm.
The external source of recruitment which is used by the Mr. Sanjay Batra is:
a. Direct recruitment b. Advertisement c. Recommendation of employees d. Employment Exchange
Staffing is a part of
a. Marketing management
b. Financial management
c. Human Resource management
d. None of the above
Which of the following is not the process of selection?
a. Reference and background checks
b. Training and development
c. Medical examination
d. Contract of employment
Job enrichment is concerned with: a. designing jobs with greater variety of work content.
b. involving employees in decision making.
c. promoting employees.
d. empowering employees by giving more autonomy.
Frequent transfer and turnover of employees lead to violation of: a. principle of espirit de corps.
b. principle of discipline.
c. principle of initiative.
d. principle of stability of personnel.
Professional Institutes organise __________________ Training for their students
a. Induction
b. Vestibule
c. Apprenticeship d. Internship
Under which method of training, are employees given training away from the actual work floor?
a. Apprenticeship programme b. Internship training c. Vestibule training d. Induction training
Terms and conditions of job are written in __________________.
a. Contract of Employment b. Selection Decision c. Test d. All of the above
Training and development of employees are related to
a. motivation b. career plan c. compensation d. planning
The firm must go to external source of recruitment for
a. lower entry jobs.
b. expansion.
c. positions whose specifications cannot be met by present personnel.
d. All of the above.
Which of the following is the most serious problem that might arise due to excessive reliance on
internal recruitment?
a. High Labour turnover b. Lack of motivation c. Reduced job performance d. internal resistance
Internal recruitment has the potentiality to increase the ___________ of the employee.
a. conflict b. misunderstanding c. income d. morale
At what level of management staffing is needed?
a. Top level
b. Middle level
c. Lower level
d. At all levels
With what responsibility is staffing related to?
a. Social
b. Political
c. Government
d. Individual
The process of identifying the source of prospective employees and motivating them to apply for job
is called ………………….?
Providing of social security and welfare of employees’ is one of the specialized activities performed
by Human Resource Management. Mention any two other specialized activities of Human Resource
Management.
Why is induction is not required in the internal source of recruitment?
It is described as the managerial function of filling and keeping filled the positions in the organization
structure. Which function of management is referred here?
This step of staffing process involves introducing the selected employee to other employees and
familiarizing him with the rules and policies of the organization. Name this step.
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The process which divides the list of applicants for a job into two parts, one who will be offered the
job and other who will not be offered the job. Name the process.
Trainee is put under the guidance of a master worker to acquire a higher level of skill, for example to
become plumber, electrician, etc. Which method of training is referred here?
At MDS (Maruti Driving School) they use a simulator (A car like structure) before taking the trainee
on road with actual car. Name the training method being used at MDS.
It is a test used for selection of employees to measure individual’s potential for learning new skills.
These are run by the government as a source of recruitment for unskilled and skilled operative jobs,
which source of recruitment is being referred here?
A company gets applications on and off even without declaring any vacancy. However, as and when
the vacancy arises, the company makes use of such applications. Name the source of recruitment used
by the company.
“Our assets walk out of the door each evening; we have to make sure that they come back the next
morning.” This statement relates to which function of management?
The workers of a factory are unable to work on new machines and always demand for help of
supervisor. The Supervisor is overburdened with their frequent calls. Suggest the remedy.
The quality of production is not as per standards. On investigation it was observed that most of the
workers were not fully aware of the proper operation of the machinery. What could be the way to
improve the quality of production to meet the standards?
The workers of a factory remain idle because of lack of knowledge of hi-tech machines. Frequent
visit of engineer is made which causes high overhead charges. How can this problem be removed?
“Recommendations of Present Employees” is an External Source of recruitment. (True/ False)
“Direct Recruitment” method is generally used for recruiting the casual labour or BADLI workers.
(True/ False)
Internal resource of recruitment is needed to bring new blood in the organization. (True/ False)
Internal sources of recruitment are economical. (True/ False)
Understanding manpower requirements is merely knowing how many persons an organisation needs.
Is this statement True or False?
Three Marks Questions:
Name the concept under staffing function which relates to the following:
a) Searching of prospective candidates.
b) Streamlining the attributes of a person required for doing a job.
c) Imparting skills for doing a particular task in particular manner.
Distinguish between internal and external source of recruitment on the basis of economy, quality of
recruitment and time involved?
Hitansh is working under the guidance of Animesh, an electrician, for the last three years to learn the
different skills of this job. Name and explain the method of training Hitansh is undergoing.
Manu, a Chief Manager in a company using highly sophisticated machines and equipments, wants
that every employee should be fully trained before using the machines and equipments. Suggest and
describe the best method of training that Manu can use for training of the employees.
Despite of internal sources of recruitment being economical, why do companies not always use this
source? Explain any three reasons.
In a company all recruiting, screening and training process for data entry, etc. are done by one officer
only. Their competitor was attracting most qualified employees. As a result, this company had to
choose from candidates who have soft skills and less qualifications. On the basis of above case
answer the following questions
a. What problem do you see company is facing?
b. How can this problem be solved?
Metro Ltd. is a highly reputed company and many people wanted to join this company. The
employees of this organization are very happy and they discussed how they came in contact with this
organization.
Aman said that he was introduced by the present Sales manager, Mr. John.
Banu said that he had applied through the newspaper and was appointed as H.R. John.
Vaibhav said that he was neither related to any of the employee of the organization nor there was any
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advertisement in the newspaper even then he was directly called from H M Ahmedabad from where
he was about to complete his MBA.
a. The above discussion is indicating an important function of management. Name the function
of management.
b. The management function identified in part (a) follows a particular process. Explain the step
of this process which is being discussed in the above para.
Name the methods of recruitment in the following cases:
a. A company gets applications on and off even without declaring any vacancy. However, as
and when the vacancy arises, the company makes use of such applications.
b. Casual vacancies of unskilled or semi-skilled jobs when there is a rush of order or when some
permanent workers are absent.
c. Recruitment by which most of the senior positions of the industry as well as commerce are
filled.
Siraj runs an NGO under the name ‘Sarthak’ in Delhi. The organization is engaged in offering waste
paper recycling services to all kinds of institutions in the Delhi NCR region. It also manufactures
custom made paper stationery out of recycled paper on order for the interested institutions at a very
competitive price. The website of ‘Sarthak’ provides a link to a Careers site where in the people
desirous of joining the NGO can use simple Job Search to find the right opportunity for themselves.
The NGO also keeps a database of unsolicited applicants in its office so that job seekers may be
notified of future opportunities when they arise.
In context of the above case:
Identify the two sources of external recruitment being used by the NGO ‘Sarthak’ by quoting lines
from the paragraph.
Akanksha, Nikita and Karishma are the owners of a handicraft unit in the urban area of Dibrugarh in
Assam, which is involved in the manufacturing and marketing of Shital Patti, traditional mats and
Jape (the traditional headgear).
They decided to shift this manufacturing unit to a rural area with an objective of reducing the cost and
providing job opportunities
to the locals.
They followed the functional structure in this organization with a view to increasing managerial and
operational efficiency.
They assessed and analysed the type and number of employees required, keeping in mind that they
had to encourage the women, and the people with special needs belonging to the rural area.
State the next three steps that they will have to undertake, for obtaining a satisfied workforce for their
handicraft unit.
Satnam Ltd. are the manufactures of ‘Gents Designer Suits’ with their own trade mark. During the
year 2013-14 the company employed 30 senior technicians to work on machines imported from
America for manufacturing ‘Gents Designer Suits’. The technicians were employed on probation of
one year. They were put on their respective jobs after one 7 months on the job training. Because of
the faulty selection process, the technicians could not perform well. Ten of them left the job on their
own and 12 had to be removed by the company during the probation period. Now the company is in
the process of selecting new technicians. Advice the company about any three types of selection tests,
describing each in brief, that may be used for selecting the desired technicians.
Ashish, the Marketing Head, Raman, the Assistant Manager and Jyoti, the Human Resource Manager
or ‘Senor Enterprises Ltd.’ decided to leave the company. The Chief Executive Officer of the
company called Jyoti the Human Resource Manager and requested her to fill up the vacancies before
leaving the organisation. Informing that her subordinate Miss AlkaPandit was very competent and
trustworthy, Jyoti suggested that if she could be moved up in the hierarchy, she would do the needful.
The Chief Executive Officer agreed for the same. Miss AlkaPandit contacted ‘Keith Recruiters’ who
advertised for the post of marketing head for ‘Senor Enterprises Ltd.’ they were able to recruit a
suitable candidate for the company. Raman’s vacancy was filled up by screening the database of
unsolicited applications lying in the office.
(a) Name the internal / external sources of recruitment used by ‘Senor Enterprises Ltd.’ to fill up the
above stated vacancies of Jyoti, Ashish and Raman.
(b) Also state any one merit of each of the above identified source of recruitment.
Resolutions Pvt. Ltd. is a publishing company. Its book on Business Studies for class XII is in great
demand. As a result, the employees in the marketing department are always racing against time. The
employees have to work overtime and on holidays to cater to the demand. Managers in the marketing
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department are under stress as they have to handle more than two territories. The work stress has led
to dissatisfaction among the employees and managers.
a) Name and explain the step of staffing process which has not been performed properly.
b) State the next two stages immediately following the step identified in part (a).
To evaluate the performance of the employees Infosys set, different criteria like timeliness, quality of
work carried, customer satisfaction, peer satisfaction, and business potential, were considered. The
personal skills of the employees were also evaluated based on their learning and analytical ability,
communication skills, decision making, change management, and planning and organizing skills.
Each of these criteria was measured on a scale of 1 to 5 (with 1 signifying above the expected
performance level and 5 below the expected performance level).
a) Identify and state the step of the staffing process that the Infosys has followed in the above para
b) Also explain the next two steps followed by the above.
Nishant wants to set a unit in rural area where people have very few job opportunities and labour is
available at a low cost. For this he wants four different heads for Sales, Accounts, Purchase and
Production. He gives an advertisement and shortlists some candidates after conducting selection tests.
Identify and state the next three steps for choosing best candidates.
Progress Ltd. Is facing difficulties in introduction of machinery of latest technology as they are facing
resistance from the informal groups who are pressurizing the members to work against organizational
interests. As the Human Resources manager of the company would you advise the management of the
company to confront them or give them some other suggestion to deal with the informal groups.
A company is manufacturing paper plates and bowls. It produces 100000 plates and bowls per day.
Due to local festival there is a rush of work and some permanent workers have gone to their villages.
The company got an urgent order of extra 50,000 plates and bowls per day.
Advise how the company will fulfill its order and which method of recruitment would you suggest.
Joseph Bros. was a firm manufacturing jute lamp shades. It uses left over jute pieces from various jute
factories to manufacture economical lamp shades which are supplied to various hotels in nearby
towns. It employs men and women from nearby villages as workers for creating good lamp shade
designs.
Joseph Bros., is not able to meet its targets. Namish, the supervisor of the company, was told to
analyse the reasons for the poor performance. Namish found following problems and suggested
certain solutions in the working of the business. The number of workers employed was less than what
was required for the work. As a result, the existing workers were overburdened. The firm decided to
search for new workers and it asked the present employees to introduce candidates or recommend
their friends and relatives to the firm. This enabled the firm in "putting people to jobs" and assured
attainment of objectives according to plans.
a) Identify the functions of management being performed by the firm in the above situation.
b) Name the concept and its source used by the firm to attract more workers for the firm.
The decision whether to promote from “within or look elsewhere” has always been an organizational
dilemma. In 2004, JC Penny a chain of departmental stores in US has faced with this dilemma while
appointing the successor for its Chairman and CEO, Allen Questrom.
Subsequently, JC Penny surprised many by surpassing over Mr.Vennessa Castagna, who had played
an important role in turning around the company as CEO and Chairman (before 1999 worked as Chief
Production Manager) between 1999 and 2004, in favor of an outsider. They appointed Mike Ullman
as its Chairman and CEO, previously working as Chief Personnel Manager of Maxim Promotion Pvt.
Ltd.
Identify the sources of recruitment mentioned above. State one pros of bringing in an outsider and
promoting from within mentioned above?
Name the concept: a)
This requires finding number and type of employees required to perform various jobs in
organizational structure.
b)
It means analyzing existing workforce or employee already occupying the job and how many
of them are overburdened or under burdened.
c)
It means inducing or attracting more and more candidates to apply for vacant job position in
the organisation.
State the steps in the selection procedure, after the employment interview and before the job offer.
What is meant by recruitment? How is it different from selection?
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Four Marks Questions:
Himesh is working as a supervisor in a company. Due to his hard work he is promoted to the post of
Production Manager. Now the post of supervisor is vacant and no one can be transferred or promoted
to this post. Name the source of recruitment the company will use to fill up this post. State any three
advantages of using this source of recruitment.
Silverline Industries wants to hire staff for its steel division. The Personnel department lists out the
following methods of recruitment:
(i)Sudhir Consultants can be asked to look out for suitable personnel on behalf of the company.
(ii)Participate in placement programme organized by different colleges in Delhi University.
(iii)Consider voluntary applications received earlier from various jobseekers.
(iv)Using www.jobstreet,com or www.naukri.com to search for prospective candidates.
Identify the source of recruitment indicated in the given cases.
Mr. Vinod is working as a Personnel Manager in a company of Delhi. He is an experience person.
Before this, he has worked on this post in three large companies. To reduce the cost of recruitment
and to boost the morale of workers his intention is always in promoting an efficient employee to a
higher post and in demoting inefficient one to a lower vacant post.
State on what source of recruitment is Mr. Rajeev concentrating. What are the benefits of which the
company is depriving itself by using this source of recruitment?
Abahy has started a consultancy firm in Noida. One of the pages on his company’s website contains
the following information, “Welcome to all the visitors of this page who are looking for an
opportunity to make a career in the field of advertising. The openings are available in the company at
various levels, so don’t miss the chance.” This page includes a link to provide further details about the
vacancies available in terms of the desired qualifications, experience, personality characteristics and
so on. Through a continuous assessment of the number and types of human resources necessary for
the performance of various jobs and accomplishment of organizational objectives and in relation to
the number and type available, he gets the information on this page updated.
In context of the above case:
1. Identify and explain the steps in the staffing process being carried out by Prateek by quoting lines
from the paragraph.
2. Name the concept that relates to the details about the vacancies available in terms of the desired
qualifications, experience, personality characteristics and so on.
Mohit Gupta is working with 'Yellow Security Services Ltd.' He is also recruiting security guards for
the company. The company provides security services in Delhi and Noida at short notice to various
companies. The guards are recruited on temporary basis. The guards provided by this company are
known for their honesty and punctuality. Mohit Gupta is well known in his village for providing
employment to unskilled people.
(a) Name the source of recruitment used by 'Yellow Security Services Ltd.'
(b) State anyone disadvantage of this source of recruitment.
(c)What step should be incorporated in selection process by 'Yellow Security Services Ltd.' to check
the reliability of candidates while selecting guards.
A company has its own recruitment policy to fill the vacant posts with suitable employee.
a. Top most positions are being filled by contacting specialised agencies so as to attract the most
capable work force from competitive organisation.
b. To foster the spirit of loyalty and motivate the employees the middle level positions are filled from
within the organisation.
i) Identify the sources of recruitment referred above?
ii) Also give any one method of each source.
Vidyalaya Public School had a vacancy of a Maths teacher. They were looking for a smart and
creative teacher having a drive for excellence. An advertisement was given in all leading dailies.
Since the response was huge, the school examined all the application forms and rejected the
candidates who did not have the necessary qualifications. Thereafter, a test was conducted to measure
the existing skills of the candidates. After that it was followed by a formal in-depth conversation with
the Principal of the school and a panel of Maths experts.
(a) Explain the steps that have been performed by Vidyalaya Public School in the process of
identifying and choosing the best candidate.
(b) Give the name and also the meaning of the test which was conducted by the school.
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Ganesh was concerned about the sedentary lifestyle people are leading nowadays. Their dependency
on outside food is also increasing because corporate work culture demands working till late night at
offices. So, he decided to start a restaurant, ‘Healthy Eating Point’ to provide healthy food options to
customers. After completing planning and organizing functions, he identified the various job
positions that are required to be filled i.e. a General Manager, an Accountant, two Chefs, two boys for
serving the food in the restaurant and three boys for home delivery of food. He decided that his father,
Karan, would be the General Manager of the restaurant. He would be paid Rs. 50,000 per month for
his services. His father requested him to appoint his friend’s son, Prem, as an accountant who is well
qualified for this post. Ganesh agreed to this proposal. Earlier, Prem had a business of providing
unskilled workers to different organisations from remote areas of the country. Prem took permission
from Ganesh to continue with the old business. Ganesh happily agreed and asked him to provide five
boys for serving and delivering the food. For the appointment of the two Chefs, Ganesh approached a
renowned Hotel Management Institute and was satisfied with the Chefs provided by the institute.
(a) Quoting the lines from the above paragraph, explain the two sources of recruitment being used by
Ganesh for filling up the various job positions.
(b) Also, give the meaning of the function of management discussed in sthe above case.
An organisation provides security services. It requires such candidates who are reliable and don’t leak
out the secrets of their clients. What steps should be incorporated in selection process?
Distinguish between training and development.
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It is a test used for selection of employees to measures individuals’ potential for learning new skills.
Mention its name and explain the four other tests also which can be used in selection process.
Blue Heavens Ltd. purchased a new hi-tech machine from Germany for manufacturing high quality
auto components in a cost-effective manner. But during the production process, the manager observed
that the quality of production was not as per standard. On investigation it was found that there was
lack of knowledge amongst the employees of suing these hi-tech machines. So, frequent visit of
engineers was required form Germany. This resulted in high overhead charges.
a. Suggest what can be done to develop the skills and abilities of employees for producing high
quality products by using these hi-tech machines.
b. Also state how the employees or the organization will benefit from your suggestion.
An accountant is sent to learn the new software for accounting to prepare the books of accounts faster
and accurately. He was further sent for orientation to improve his motivational and conceptual skills.
(a) Identify and explain the two concepts explained above.
(b) Differentiate these concepts on the basis of suitability, method used and nature.
‘Newrange’ is a chain of departmental stores in India with 56 outlets. It sells the best products at the
lowest price. The Human Resource department takes care to select, train, motivate and retain the
employees. Currently, it has 170 full time employees and 30 part time employees. For top-level
management, employees are recruited through private consultants. These professional recruiters can
entice the needed top executives from other companies by making the right offers. Employees
appointed at the entry level are recruited through walk-in. For that, a notice is placed on the notice
board specifying the details of the jobs available. ‘Newrange’ also encourages present employees or
their friends and relatives to refer candidates. They also visit some of the reputed educational
institutions to hire some of the most talented and promising students as its employees. ‘Newrange’
shifts workforce from surplus departments to those where there is shortage of staff instead of laying
them off.
Explain the various internal and external sources of recruitment used by ‘Newrange’ to recruit its
employees.
Nisha Sethi was working as a Human Resource Manager in a famous consultancy firm, KLI Global
Services. Her job included preparing job descriptions, recruitment, developing compensation and
incentive plans and facilitating employee learning. They had entered into alliances with institutes to
ensure continuous learning of their employees. With the jobs becoming more and more complex, KLI
Global Services invested large amount of money in making the employees learn the skills necessary
to complete the jobs.
State by giving any five points, how this investment is likely to benefit the organization?
‘Newrange’ is a chain of departmental stores in India with 56 outlets. It sells the best products at the
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Q. No.

1

2

3

lowest price. The Human Resource department takes care to select, train, motivate and retain the
employees. Currently, it has 170 full time employees and 30 part time employees.
For top-level management, employees are recruited through private consultants. These professional
recruiters can entice the needed top executives from other companies by making the right offers.
Employees appointed at the entry level are recruited through walk-in. For that, a notice is placed on
the notice board specifying the details of the jobs available. ‘Newrange’ also encourages present
employees or their friends and relatives to refer candidates. They also visit some of the reputed
educational institutions to hire some of the most talented and promising students as its employees.
‘Newrange’ shifts workforce from surplus departments to those where there is shortage of staff
instead of laying them off.
Explain the various internal and external sources of recruitment used by ‘Newrange’ to recruit its
employees.
Kaul Consultants have launched www.naukaripao.com exclusively for senior management
professionals. The portal lists out senior level jobs and ensures that the job is genuine through
rigorous screening process.
a. State the source of recruitment highlighted in the case above.
b. State four benefits of the above identified source of recruitment.
A major insurance company handled all recruiting, screening and training processes for data
entry/customer service representatives. Their competitor was attracting most of the qualified,
potential employees in their market. Recruiting was made even more difficult by the strong economy
and the ‘jobseeker’s market.’ This resulted in the client having to choose from candidates who had the
‘soft’ skills needed for the job, but lacked the proper ‘hard’ skills and training.
Questions
a. As an HR manager what problems do you see in the company?
b. How do you think it can be resolved and what would be its impact on the company?
Six Marks Questions:
Ms. Neeta recently completed her Post-Graduate Diploma in Human Resource Management. A few
months from now a large steel manufacturing company appointed her as its Human Resource
Manager. As of now, the company employs 800 persons and has an expansion plan in hand which
may require another 200 persons for various types of additional requirements. Ms. Neeta has been
given complete charge of the company’s Human Resource Department.
(a) State any two functions she must be performing.
(b) What problems do you foresee in her job? What steps is she going to take to perform her job
efficiently?
A company was manufacturing ‘LED bulbs’ which were in great demand. It was found that the target
of producing 300 bulbs a day was not met by the employees. On analysis, it was found that the
workers were not a fault. Due to electricity failure and shortage of workers, the company was not able
to achieve the set targets and alternative arrangements were needed. To meet the increased demand,
the company assessed that approximately 88 additional workers were required out of which 8 would
work as heads of different departments and 10 would work as subordinates under each head. The
required qualifications and job specifications were also enlisted. It was also decided that necessary
relaxation should be given to encourage women, persons from backward and rural areas and persons
with special abilities to assume responsible positions in the organisation. All efforts were made to
match the ability of the applicants with the nature of work.
(a) Identify the concept of one of the functions of management identified when company assessed that
approximately 88 additional workers were required out of which 8 would work as heads of different
departments and 10 would work as subordinates under each head.
(b) Identify the step in the process that function which covers the concept identified in part (a)
(c) Explain next three steps.
Orient Ltd. expanding its business operations. All the departmental heads were asked to fill up
“Manpower Requisition form and estimate the annual requirement of – skilled and unskilled workers”
All the departmental heads submitted the requisition forms to HR Manager. HR Manager, compiled
all such requisition forms as:
Requirement of skilled workers – 89
Requirement of unskilled workers – 265
79

4

5

6

7

8

9

10

After this, Recruitment and further selection procedure was followed.
Name and explain the methods of recruitment (three each) for each category which would be most
appropriate in the above case.
Mr. Vikas Goel is an H.R. Manager of “Sanduja Furniture Pvt. Ltd.” At the beginning of the New
Year he anticipated that the company will need new 30 additional persons to fill up different
vacancies. He gave an advertisement in the newspaper inviting applications for filling up different
posts. As many as 120 applications were received. The same were scrutinized. Out of these,
conditions of 15 applicants were not acceptable to the company. Letters of regret, giving reasons,
were sent to them. Remaining candidates were called for preliminary interview. The candidates,
called for were asked to fill up blank application form. Thereafter, they were given four tests.
I.
The objective of the first test was to find out how much interest the applicant does take in his
work.
II.
The objective of the second test was to find out ‘specialisation’ of the applicant in any
particular area.
III.
Third test aimed at making sure whether the applicant was capable of learning through
training or not.
IV.
The purpose of the fourth test was to find out how much capability a person has to mix up
with other persons, and whether he can influence other persons and get influenced by them.
Answer the following on the basis of the above information;
(i) Quoting the lines, identify the first two steps of staffing.
(ii) Identify different tests given to the applicants by Mr. Goel.
Despite internal sources of recruitment being economical why do companies not always use this
source? State any four reasons.
‘Training is required only for newly appointed workers.’ Do you agree? Explain any two advantages
of training for employees. Identify and name the methods of training in following cases:
(i) The trainee learns under the guidance of a master worker.
(ii) Trainees learn on the equipment they will be using, but training is conducted away from the actual
work floor.
(iii) Trainees work in some factory or office to acquire practical knowledge and skills along with
regular studies.
Mohan, the Director of a garments company, is planning to manufacture bags for the utilization of
waste materials of one of his garment’s units. He decided that the manufacturing unit will be set up in
a rural area of Odisha where people have very less job opportunities and labour is available at very
low rate. He also thought of giving equal opportunities to men and women.
Identify and state the next two steps that Sahil has to follow in the staffing process after selecting the
above heads.
‘Moga Industries Ltd.’ approached a well-established university in the city of Madurai to recruit
qualified personnel for various technical and professional jobs. They selected Tanya, Ritu, Garima
and Chetan for various vacancies in the organisation.
After the selection and placement, ‘Moga Industries Ltd.’ felt the need to increase the skills and
abilities, and the development of positive attitude of the employees to perform their specific jobs
better. The company also realised that learning new skills would improve the job performance of the
employees. Hence, the company decided to take action for the same.
(a) Name the step of the staffing process regarding which the company decided to take action.
(b) State the benefits of the action to ‘Moga Industries Ltd.’
‘Sanskar Ltd.’ has been incorporated with the objective of entertaining people by organising festivals,
programmes and other similar events depicting the rich cultural heritage of the country. The company
management has renowned personalities from the field of art, literature and culture. They decided to
give a platform to young budding musicians, poets and artists. The company decided its
organizational structure by grouping similar jobs together. Thereafter, the heads of different
departments were also appointed. Nisha, one of the heads, did an analysis of the number, type and
qualification necessary for people to be appointed. The information generated in the process of
writing the job description and the candidate profile was used to develop ‘Situations vacant’
advertisement. This was published in print media and flashed in electronic media. This brought in a
flood of response.
Explain the other steps which Nisha has to perform to complete the process being discussed above.
Xeno Ltd. is a global information technology consulting company with 45,000 employees serving
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over 600 clients in 23 countries. Its Chief Executive Officer, Neil Suman, guided the company
through two decades of diversification and growth to emerge as one of the leading Indian companies
in the software industry. The company has set standards in ensuring the best training opportunities for
its employees.Its ‘Project Guidance Program’ is a 52-day structured training programme. This is
offered to all recruits of varied backgrounds to be trained on essential behavioural and technical skills
that prepares them to work in live customer projects. These recruits are hired from universities and
management institutes for technical, professional as well as managerial jobs. The training programme
helps the new employees in settling down quickly into the job by becoming familiar with the people,
the surroundings, the job and the business.
(a) Identify the external sources of recruitment used by the company to hire new employees.
(b) Explain the method of training used by the company to train employees selected by the source of
recruitment identified in part (a).
(c) State any two ways in which the ‘Project Guidance Programme’ can benefit Xeno Ltd.
Raghav the CEO of Super Ltd believes that human resource is the most important asset of the firm.
He believes that no organisation can be successful unless it can fill and keep filled the various
positions provided for in the structure with the right kind of people. Identify the function of
management being discussed above and state the benefits to the organisation that its proper
application in the firm will ensure.
What are the advantages of training to the individual and to the organisation?
A company, Xylo limited, is setting up a new plant in India for manufacturing auto components. India
is a highly competitive and cost-effective production base in this sector. Many reputed car
manufacturers source their auto components from here. Xylo limited is planning to capture about 40%
of the market share in India and also export to the tune of at least Rs. 50 crores in about 2 years of its
planned operations. To achieve these targets, it requires a highly trained and motivated work force.
You have been retained by the company to advise it in this matter. While giving answers
keep in mind the sector the company is operating.
Questions:
a. Outline the process of staffing the company should follow.
b. Which sources of recruitment the company should rely upon. Give reasons for your
recommendation.
c. Outline the process of selection the company should follow with reasons.

Chapter:7- Directing
1 Mark Questions - Multiple Choice, True or False, Fill in the Blanks, Very Short Answer
Questions and One word Case Studies.
Q.No.
A-Fill in the Blanks Questions
________ is a complex managerial function that includes everything that a manager does to
1
encourage subordinates to work effectively-instructing, guiding, counseling, inspiring and
leading them.
_________ indicates the characteristics like individual autonomy, reward orientation,
2
consideration to employees, risk-tasking etc which distinguish one organization from the
other.
_________ is the result of the leader‘s philosophy, personality experience and value system.
3
_______includes factors such as self-respect, autonomy status, recognition and attention.
4
_________as an element of directing involves instructing , observing , monitoring and
5
guiding the efforts of employees and other resources to accomplish desired objectives.
The need in which an employee desires growth and self-fulfillment is______.
6
_______is the element of communication process converts the message into
7
communication symbols.
Grapevine Communication is the type of ___________commnication.
8
_________is a communication network in which a person can communicate freely with
9
other person.
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____________is the type of leadership in which action plans are developed in consultation
of the group.
Job enrichment is the type of ________incentives.
________ is a process which influences people’s behavior.
ESOP will be considered under _______ incentives.
Shelter and Clothing will be considered under ________ needs.
___________leadership allows the group to work out the solution for their problems.
B-Multiple Choice Questions
The Management function, which is known as management in action:
(a) Planning (b) Organising (c) Directing (d) Controlling
Which one of the following is not an element of direction:
(a) Motivation (b) Supervision (c) Communication (d) Delegation
“The superior attempts to influence the behaviour of people at work towards the
realization of specific goals.” Which element of directing has been highlighted in the
statement:
(a) Supervision (b) Motivation (c) Leadership (d) Communication
The highest level need in the need hierarchy of Abraham Maslow:
(a) Safety Need (b) Belongingness Need (c) Prestige Need (d) Self actualisation Need
“If superiors do not have confidence on the competency of their subordinates, they may
not seek their advice or opinions” which barrier of communication is highlighted in the
aforesaid statement?
(a) Semantic barrier (b) Organisational barrier (c) Psychological barrier
(d) Personal barrier
The motivational theory which classifies needs in hierarchical order is developed by:
(a) Fred Luthans (b) Scott (c) Abraham Maslow (d) Peter F. Drucker
The process of converting communication symbols into message is known as:
(a) Media (b) Decoding (c) Encoding (d) Feedback
Which of the following is not an example of financial incentive?
(a) Perquisites (b) Job enrichment (c) Profit sharing (d) Co-partnership
It refers to the process of exchange ideas, views, facts, feelings etc., between or among the
people to create common understanding.
(a) Communication (b) Supervision (c) Motivation (d) Leadership
It is very difficult to find the source of such communication:
(a) Upward Communication (b) Downward communication (c) Vertical Communication (d)
Informal communication
Which of the following ways help in improving the communication effectiveness?
(a) Ensuring proper feedback (b) Being a good listener (c) Ensuring follow up patience (d) All
of the above
Which of the following is not a type of semantic barrier?
(a) Badly expressed message (b) Unclarified assumptions (c) Technical jargon (d) Premature
evaluation.
Identify the style of leadership in which the superior uses the forces from within groups in
order to establish control:
(a) Autocratic leadership (b) Democratic leadership (c) Laissez-faire leadership (d)
Authoritarian leadership
Which of the following is not an example of non-financial incentive?
(a) Career Advancement Opportunity (b) Perquisites (c) Status
(d) Organisational
Climate
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Upward Communication refers to flow of communication from:
(a) Subordinate to superior (b) Superior to subordinate (c) One department manager to
another (d) All of the above
C- State whether True or False:
Unsatisfied need is the last step of the process of motivation. (True / False)
31
Affection is the part of Belongingness needs. (True / False)
32
Employee Empowerment is the financial incentive. (True / False)
33
A laissez faire leader believes in giving complete freedom to their subordinates in decision
34
making. (True / False)
Downward communication refers to the communication that flows from subordinate to
35
superior. (True / False)
Premature evaluation is the type of Psychological barrier. (True / False)
36
Action is the part of communication process. (True / False)
37
Democratic leadership is also called Group centered leadership.
(True / False)
38
Formal communication is the communication which does not follow the chain of command.
39
(True / False)
Directing is also called Heart of management. (True / False)
40
D- Very Short Answer Questions
What do you mean by directing?
41
State the elements of directing.
42
Define communication in brief.
43
List any two non-financial incentives.
44
What is meant by ‘Decoding’ as an element of communication?
45
State any one characteristic of directing.
46
Name the term used in management which stimulates people to take up work voluntarily.
47
State the names of needs which are given by Abraham Maslow in his Hierarchy Theory.
48
What do you mean by personal barriers?
49
Briefly explain Autocratic Leadership style.
50
Define Horizontal Communication.
51
State any three importance of directing.
52
Name any two demerits of informal communication.
53
Give the names of elements of communication process.
54
State any two features of motivation.
55
E- Case Studies Based Questions
“Aditya, a superior person, shares information with the subordinates in order to reach
56
common understanding” which element of directing has been highlighted in the
statement?
“Torex Ltd. Offers to its employees issue of shares at a price less than the market price.”
57
Name the type of incentive offered to employees.
As a marketing manager of Varuna Ltd., Tanishq develops the target for the month in the
58
consultation with his subordinates. Identify the type of leadership style being followed by
Tanishq.
On being found guilty of misconduct, Raju Singh was issued a warning letter by his superior.
59
Identify the type of vertical communication being described in the above lines.
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Tata Ltd. organises open house meetings for its employees on regular basis, where they are
allowed to share their grievances, if any, openly with his superiors. Identify the type of
communication barrier which the company is trying to curb through this approach.
ABC company fulfills the needs which help to provide protection from physical and
emotional harm. Identify the human need being discussed as per need hierarchy theory of
Maslow.
Sohan and Mohan work in a garment factory. Sohan always earns higher wage than
Mohan, as he produces more units of output. Identify the type of financial incentive being
adopted by the company.
Ajay, the marketing manager of Jackson Ltd. allows the salesman working under him to
freely express their frank opinion and feelings regarding work related matters before him.
Identify the organisational barrier to communication that has been overcome because of
Ajay’s behaviour.
Jay was a supervisor at Patanjali Aata factory. The factory was producing 200 quintals of
Aata everday. His job was to make sure that the work goes smoothly and there was no
interruption in production. He was a good leader who would give orders only after
consulting his subordinates and work out the policies with the acceptance of the group.
Identify the leadership style being adopted by Jay.
Raj and Rahul are friends working in Saumya Ltd. as Production and Sales Managers
respectively. In an inter-departmental meeting Rahul informed Raj about a change in the
marketing policy of the company.
On the basis of the given information about Raj and Rahul answer the following question:
Identify the type of communication highlighted in the above case.
3 Marks-Short Answer Questions
What do you mean by directing? Explain any two characteristics of it.
There are some barriers in communication, which are concerned with the state of mind of
both the sender and the receiver. State any three such barriers.
Define motivation in brief. Also state any two importance of it.
Write the steps involved in motivation process.
State any three differences between financial and non-financial incentives.
What do you mean by leadership? Also state any two features of it.
Differentiate between autocratic and laissez-faire leadership.
(Any three points)
List the kinds of semantic barriers.
State any three ways of improving communication effectiveness.
What do you mean by psychological barriers? Give any two names of such type of barriers.
Write the steps involved in communication process.
Differentiate between Formal and Informal Communication.
( Any three
points)
State any three importance of directing.
List the elements of directing.
What do you mean by Maslow’s Need Hierarchy Theory of motivation? Also explain basic
physiological needs of it.
Give the types of financial incentives. (Any Six)
State any three importance of communication.
What do you mean by personal barrier? State any two kinds of it.
Supriya has been awarded the “Employee of the Month “award. Her name has been placed
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on the notice board.
Identify and explain the form of incentive is being referred here.
In an organization employees always feel that they are under stress. They take least
initiatives and fear to express their problems before the manager. The manager does not
give the information about the future plans but simply tells the employees what immediate
steps they must take.
What do you think is wrong with the manager?
Haxter Ltd. offers to its employees to issue shares at a price which is less than the market
price.
(a) Name and explain the type of incentive offered to the employees.
(b) Explain one more incentive of the same category.
Harris , a Latin American, while closing a business deal with a businessman from Spain,
used a word which was considered offensive in Spanish translation. This made the Spanish
businessman upset and he backed away.
State the semantic barrier and also explain any other two types of semantic barrier.
Identify the element of directing function under which:
(a) The superiors assure the subordinates that their needs will be taken care of.
(b)The superior attempts to influence the behaviour of people at work towards the
realisation of specified goals.
(c) The superiors share the information with the subordinates in order to reach common
understanding.
Mr. A, Mr. B and Mr. C are the production manager, sales manager and finance manager of
Dabur Ltd. All three are efficient in completion of their task.
(a) Mr. A does not discuss with his subordinates and does not give any freedom to them in
framing policies.
(b) Mr. C depends up on his subordinates to achieve the goals. He does not interfere in his
activities.
(c) Mr. B gives order only after consulting subordinates on proposed actions and decisions.
Identify and explain the behavioural pattern of three managers.
You are working at the middle level of management. Your superior, a top management
personnel, sent a message for you which you received and well understood.
Is the communication process complete? Give reason.
4-Marks -Short Answer Questions
Classic Rocks’ is a pioneering advertisement making company. Mr. Anuj is a dynamic
manager who has recently joined the organisation. He receives complete support from the
management. There is proper infrastructure, planning mechanism and subordinate
support. He gives orders and starts the actual working of a new unit from the 1st of May.
His schedule becomes very hectic. The demanding work involves him almost throughout
the day. He is busy giving messages, talking to his subordinates or seniors, etc. throughout
the day. One day he meets his friend Vijay who is working at the lower level management
though he himself is a part of middle level management. He finds that even Vijay is
involved in communicating and supervising his employees throughout the year though he
works at the lower level management. Similar is the case with his seniors working at the
higher level management. He feels relaxed after knowing this and continues his work with
even more dedication.
1. Which function of management is highlighted in the above case?
2. Identify any three features of this function of management highlighted in the above
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Identify the elements of directing in the following cases:
1. Arun who is the departmental head of his organisation decides to improve the
performance of his department. He decides to give some financial and non financial
incentives to his subordinates. He knows these incentives will satisfy their needs.
Therefore they will be stimulated to take actions from their side.
2. Rajeev is an HR manager leading a team of 12 people. He knows that the duties and
responsibilities of an HR employee are challenging. He knows in order to make his
team work with a positive frame of mind, he will have to set a personal example as a
role model and influence their behaviour and working style to increase the output of
his team.
3. Priya and Raghav are discussing about an element of directing. They say that without
this element no group or people can achieve a common understanding. This element
requires effort from both the sides and consumes 90% of the time of a manager.
4. Rajesh who works at the shop floor is a lower level manager. He is heading a team of
25 workers. He oversees and guides their efforts on a regular basis and tries to
maximize the output of his unit by timely giving them feedback. His team has group
unity and works with dedication to complete their targets on time.

3

Identify the steps of motivation process in the following cases:
1. Rajeev is concerned about his new job. He has got a good job but the problem is
distance. He is very far from his home and his family needs his support.
2. Sudeep got transferred to various departments and companies. He is a pass-out from
a good college. That is why he never had shortage of availability of jobs. Finally he
got settled in a department of operations. He is happy as he feels here is where he
can make difference to his company since his favourite subject was operations
management.
3. Ramesh is trying to get the job of his nature. He is applying to various companies. He
is searching for new options at concerned websites.
4. Joy has got a job of a branch manager in a company. He was offered a decent salary
of ?50,000 per month. However when he started receiving payment at the end of the
month he got only ?42,000. Now he considers this salary as insufficient.

4

Manav wanted to bring some changes in his company. One of those changes was the
establishment of new software in the organisation. The software has the capability to judge
the performance of all the employees. Thus it makes them more accountable. However,
recently it so happened that the employees resisted Manav’s decision. After a lot of
thinking on the issue he decided to call a meeting to address their needs and performance.
He told them that with the installation of the new software their needs would be fulfilled
and the best performing employee would be rewarded. Thus he was able to bring down the
resistance level of the employees.
1. Which concept of directing is applied by Manav in the above case?
2. Which one benefit of this concept has been highlighted in the above case?
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5

Identify the Maslow’s needs applicable in the following cases of organisational set up:
1. Virendra works in an organisation. He is part of the organisation for last 20 years.
During all these years inspite of his best performance in the organisation he hasn’t
yet reached the post of vice president.
2. Vandana works in a software firm. She goes to office which is situated at a distance
of 20 kms from her house. Her husband earns very well and is a pilot with a leading
Airline. Though she belongs to a good earning family yet she has decided to keep on
going to her job which she feels helps her gain acceptance in her social circle.
3. Kavita has recently passed out from a decent MBA college with her major in
marketing. A lot of money of her parents has been spent for paying her education
fee. Now she has applied for a job in a company of reputation. Her main concern is
good salary which will give her financial security.
4. Mehak has been an outstanding student throughout her life. She did her graduation
from a very good college. When the placement started she decided to withdraw her
name. A month later she started her own NGO which provided education to poor
children. Her NGO sets targets of educating a definite number of poor students and
she feels if she is able to achieve a goal of teaching 5,000 students by the end of 5
years she will be very successful.

6

An organisation has the policy of providing incentives in the form of monetary terms. It
knows that to improve the performance of the employees their needs must be satisfied.
The company has come up with a plan of increasing wages of workers who perform beyond
a definite level. By the end of the year the company has some other plans. It wants to give
an incentive to the workers over and above the wages. The workers have started putting
more efforts. The company has announced that after the month of March it will be giving
shares to the exceptionally performing workers. Company is hoping to get a good response
from the employees through this announcement in terms of better performance and
contribution.
1. Which type of incentive is highlighted in the above case?
2. Identify the various types of these incentives highlighted in the above case.

7

8

Rajesh works in a software company. This company is growing by leaps and bounds. The
employees are happy as they get timely salaries, their basic incentive, ey are also
supported by regular increments in their salaries every year. The HR department these days
is busy calculating the various expenditures the company will have to incur in paying the
employees. The company however has decided to increase the fringe benefits like car
allowance, foreign trips, etc. With this step the company will enter into the list of few
chosen companies to do so. For the elderly members of the organisation the company has
decided to include gratuity in the list of benefits along with already given benefits like
pension and provident fund. However there are a few more steps taken by the company in
the direction of providing financial incentives which can be considered truly unique. It is
about providing company’s shares at price lower than the market price. All these steps
have lifted the morale of the employees.
Which financial incentives have been highlighted in the above case?
‘Hats Off’ is an apparel making company. It has recently decided to make the job
environment better by redefining the workplace for the employees by designing jobs
having greater variety of content. This has definitely increased the interest of employees in
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their work. This step of the Company has earned a favourite mentioning in a national
newspaper. The promotion policy of the Company has now been made more effective by
allowing employees to grow to the higher levels. Many of the employees had earlier
complained of fear of getting fired. The Company has clarified its stance on this and told
them not to worry by assuring them permanency after crossing the ad hoc period of six
months. With everything going right for the organisation the top management has started
devoting a lot of time on special features of the internal environment which will distinguish
the organisation from other companies in the industry. The employees know that working
in this organisation will only add to their good track record. The Company assures the
employees a higher ranking in the organisational set up, provided one works hard, with
authority, rewards, recognition and better perquisites. With such an effort, the
organisation is geared to touch new heights.
Which non-financial incentives have been highlighted in the above case?
Identify in the following cases various elements of communication which are highlighted:
1. A department ‘X’ has sent an encoded message to department ‘Y’ through internet.
What is the role of internet here?
2. Atul is making gestures so that he can send a message to Raman. What is Atul doing
here?
3. Raman is trying to understand the message sent by Atul by reading his gestures.
What is Raman doing here?
4. Ramesh picks up his phone and finds a message on it. He reads the message
carefully. What is the role of Ramesh here?

10

Rahim was working in an enterprise on a daily wages basis. It was difficult for him to fulfill
the basic needs of his family. His daughter fell ill. He had no money for his daughter’s
treatment. To meet the expenses of her treatment, he participated in a cycle race and won
the prize money. The cycle company offered him a permanent pensionable job which he
happily accepted.
1. By quoting lines from the above paragraph, identify the needs of Rahim that are
satisfied by the offer of the cycle company.
2. Also, explain two other needs of Rahim followed by above that are still to be
satisfied.

11
12
13
14
15
16
17
18
19
20

Explain four points of importance of directing function of management.
What are the various types of leadership style? Explain with examples.
What is meant by financial incentives? State any two ‘Financial incentives’.
There are some barriers in communication, which are concerned with encoding and
decoding of message. State any four such barriers.
What is meant by ‘Esteem needs’ and ‘self-actualisation needs’ in relation to the
motivation of an employee?
Explain the concept of ‘Motivation’ and ‘Leadership’.
Give any four distinctions between Financial and Non-financial incentives.
Explain any four psychological barriers to effective communication.
What is vertical communication? Give any two examples of it.
State any four assumptions which serve as a basis for Maslow’s need hierarchy theory.
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21
22
23
24
25
26
27
28
29
30

Explain the process of communication.
Outline the concept of incentives in the process of motivation. Also state its types.
How does directing facilitate change within an organisation? Explain with the help of
suitable example.
How will you improve the effectiveness of communication? Give any four ways to improve
it.
Why is motivation regarded as a complex process? Explain with the help of suitable
example.
Explain any four importance of leadership.
Explain the process of motivation in brief.
Differentiate between upward communication and downward communication.(Any four
points)
Motivation can be either positive or negative. Comment.
Give any four disadvantages of informal communication.

5 Marks-Long Answer Questions
1

2

Mr. Sikka is an exceptional team leader. He knows that for a team to achieve its goals and
progress nicely communicative effectiveness is required. He always maintains what he says,
focuses on future goals of the organisation and never goes against his commitments. You
can find him most of the times busy communicating with his superiors or subordinates.
When he once delivers the message he always checks whether his team is able to
understand the concept he is trying to communicate and he does it through proper
questioning. He has a very pleasing personality. Whenever he delivers a speech he focuses
on his language, his voice and the sentiments of his listeners. He is a real team leader. He
gives members of his team opportunities to express themselves. Whenever he is about to
make a speech he consults his team members for developing a plan of communication by
their participation and involvement. He always says that whatever is useless should be
rejected and whatever is useful should be accepted. His purpose of speaking is to help
others. He believes that a speech should be such which takes into consideration interests
and needs of the listeners. There is a lot one can learn from Mr. Sikka’s personality.
In the above case which measures of communicative effectiveness have been adopted by
Mr. Sikka? Identify them.
In the following cases identify the type of barrier:
1. Suhasini is a higher level manager. She is concerned about the conditions of workers
in her organisation. Every year she sends a message of greetings and help to them.
She also invites suggestions from their side but there is no response. One day when
she personally went to meet them she found that they were against her and could
not understand her messages. She now realised that It was due to the presence of
various levels and employees that the message had to go through that it used to get
altered.
2. In an organisation having many branches in the city the employees are least
concerned about making any communication from their side with their immediate
bosses. Many times when employees came out with something useful for the
organisation giving it profit they were not given proper incentives. The result is that
now they have become demotivated.
3. Suresh is a very well balanced personality. He is the head of marketing department.
However he is unable to discuss anything related to his project with one of the
89

employees named Ramesh. The reason is the lack of faith he has in him. This has
resulted in lack of understanding between the two of them.
4. Mr. Aditya who was the divisional head of a bank told one of his subordinates to
collect cash from the branch. The employee was new so he took the whole cash to
his home to bring it next day to the branch. When Mr. Aditya came to know about it
and was very angry. He actually wanted him to deposit the cash in the other branch
on the same day which usually happened. Since the employee was new he was
unaware of this.
5. An organisation has employees from different countries. They speak different
languages. Once the management decided to draft the message to congratulate the
employees on the New Year in their native languages. For this they had to translate
the same message in different languages. On the 4th of Jan there was a strike by
people belonging to a particular country showing resentment on the wrong language
used in the greetings.

3

Neeraj, a sales representative of ‘Omida Ltd.’ has changed seven jobs in the last one year.
He is a hard working person but is not able to finalise deals with the customers due to his
inadequate vocabulary and omission of needed words. Sometimes he uses wrong words
because of which intended meaning is not conveyed. All this created a misunderstanding
between him and his clients.
1. Identify the communication barrier discussed above.
2. State the category of this communication barrier.
3. Explain any other communication barrier of the same category.

4

Identify and explain the type of leadership displayed in the following cases:
1. Mr. Umang Patel is the CEO of a leading software company. He is least concerned
about the managerial development of his subordinates. The communication flows
only from top to bottom in his organisation.
2. Ravish is the head of marketing department of his company. Recently he organised a
series of meetings to know the suggestions of his team members on various issues.
His subordinates appreciate his habit of consulting his team before he takes any
major decisions.

5

Prateek is working in a multinational company in Noida. He was running a temperature for
the last many days. When his blood was tested, he was found to be positive for malaria. He
was admitted in a hospital and a blood transfusion was advised by the doctors as his
condition was very serious. One of his colleagues sent a text message to his superior, Mr. B.
Chatterjee. Mr. B. Chatterjee immediately sent a text message to the employees of the
organisation requesting them to donate blood for Prateek. When the General Manager
came to know about it, he ordered for fumigation in the company premises and cleaning
the surroundings.
1. From the above paragraph, quote lines that indicate formal and informal
communication.
2. State any two features of informal communication.
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6

Arun is working in multinational company in Gurgaon. He was running temperature for the
last many days. When his blood was tested, he was found positive for dengue with a very
low platelet count. Therefore, he was admitted in the hospital and a blood transfusion was
advised by the doctors. One of his colleagues sent a text message about it to his immediate
superior ‘Mr. Narain’. ‘Mr. Narain’ in turn sent a text message to the employees of the
organization requesting them to donate blood for Arun. When the General Manager came
to know about it, he ordered for fumigation in the company premises and cleanliness of the
surroundings.
1. From the above para quote lines that indicate formal and informal communication.

7

8

2. State any two features of informal communication.
Alfa Ltd. was dealing in renewable energy services. To get the business, the team leader
and his team used to travel to different states to give presentations to the clients. As per
the policy of the company, the team leader used to travel by air whereas his team travelled
by road/train. It was not only time-consuming but also forced the female team members to
travel alone at times.
As a result, the subordinates were not acting in a desired manner to achieve the
organisational goals. The CEO of the company came to know about it. He called the team
leader, discussed the matter with him and decided to change the travel policy of the
company. It was decided that in future, all the members including the leader would travel
together and usefully utilise the travelling time in discussion about the presentation to be
given to the clients. This made a positive impact and every member of the team started
acting in a manner as desired by the team leader.
State the features of the element of the function of management used by the CEO.
Jaideep recently joined as the Managing Director of Tivori Ltd., an apparel designing
company. He observed that the company had a number of experienced fashion designers
on its payroll. They regularly offered useful suggestions which were neither appreciated nor
rewarded by the company. Instead, the company outsourced its services to some
renowned fashion designers and paid them a good compensation for their services.
Because of this, the employees felt disheartened and stopped giving useful suggestions.
1. Identify the communication barrier discussed above.
2. State the category of this communication barrier.
3. Explain any other communication barriers of the same category.

9

10

Ankur is working as a production manager in an organisation. His subordinate, Saurabh,
discussed with him a method of production which will reduce the cost of production. But
due to some domestic problems and Ankur’s mind being pre-occupied, he is not in a
position to understand the message. Saurabh got disappointed by this. Identify the factor
which acts as communication barrier. Explain three other factors of the same group of
communication barriers.
Ayasha Ltd. assured their employees that in spite of the recession, no workers will be
retrenched from their jobs.
1. Name and explain the type of incentive offered to the employees.
2. Explain one more incentive of the same category.
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11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
1

Describe briefly the various features of directing as function of management. (Any Five)
Why is motivation considered to be an important element of directing?
Bring out the difference between democratic and laissez-faire leadership.
What are the ways of improving communication effectiveness? Explain by giving five
suitable points.
Describe briefly the various types of financial incentives. (Any Five)
Explain the various human needs as per Maslow’s Need Hierarchy Theory.
Discuss the various types of semantic barriers. (Any five)
Describe briefly the steps involved in the process of motivation with the help of an
example.
Explain the various types of organisational barriers. (Any five)
Discuss the various elements involved in the communication process.
Explain briefly the steps involved in the process of communication.
Discuss briefly the importance of leadership as an element of directing function.
Explain any five non-financial incentives briefly.
Describe briefly the various types of psychological barriers. (Any five)
Differentiate between formal and informal communication. (Any five)
6 Marks-Long Answer Questions
Rajat, a sales manager, achieved his sales targets one month in advance. This achievement
was displayed on the notice board and a certificate for the best performance was awarded
to him by the CEO of the company.
1. Name the incentive provided to Rajat and explain it.
2. Identify the type of incentive and explain it.
3. List two other incentives with explanation of the type identified in part (2).

2

Post demonetisation, bank employees have been experiencing hectic long working hours,
which has been highly praised by all. Banks chalked out a compensation plan for their
employees, who have been working long hours like offering compensatory “off-days” in
lieu of holidays on which the employees worked , giving “additional money” to the
employees and so on. Reshma (42), who has been working with a nationalized bank for
seven years, said, ” We have worked tirelessly to meet customer’s demands,”. Moreover
she added that “There were several circulars from the head office and RBI. We had to go
through them thoroughly and adhere to all the instructions. It is also important to ensure
transactions go smoothly and we solve customer-staff disputes,”
In context of the above case:
1. Identify and explain the human need of Reshma as per Maslow’s need hierarchy
theory which was affected due to demonitisation.
2. Identify and explain the type of incentives which were provided to the bank
employees for assuming their responsibility diligently.

3

Roshan is the chief chef of ‘Khidmat7 restaurant located in the city of Bangaluru. The place
is known for its exquisite Mughlai cuisine especially mutton biryani and kababs. All the food
is prepared under Roshan’s purview. The various activities in the kitchen are initiated in
accordance to his instructions. He is very clear and specific in issuing instructions to his
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subordinates in order to ensure smooth working of the department. He personally
oversees the method followed by the chefs for preparation of each dish. He misses no
opportunity to praise his subordinates for their good work. All his team members feel very
happy and satisfied under his direction. He provides constant guidance to them in order to
improve upon its taste and presentation and also encourages them to innovate and be
more creative in their work.
In the above context:
1. Identify the various elements of directing mentioned in the above paragraph by
quoting lines from the paragraph.
2. Describe briefly any two points to highlight the importance of directing as a function
of management.

4

Atuliya has started his own consultancy firm under the name ‘Happy Go Lucky’ after
working for five years in a company as a wedding planner. Considering the fact that he is
into a labour intensive business and motivation is a complex process, Atulia wants to offer
such rewards and benefits that will help to fulfill the various needs of the employees and
will inspire them to give their best to the organisation.
In the context of the above case:
1. Why is motivation considered to be a complex process?
2. Name the various types of needs that exist in a hierarchy within every human being.
Also, suggest any two suitable incentives for each of these that Atulia may offer to
his employees.

5

Sunidhi has started a designer studio in the basement of her residence after completing her
masters in fashion designing. She has appointed ten employees to take care of the various
aspects of the work. She interacts regularly with each employee to tell exactly what is
expected of him/her and what he/she needs to do to be regarded as a’ good performer. At
the same time she allows a free work environment wherein the employees openly chit chat
with each other in order to fulfil their social and emotional needs. Sometimes, these
interactions also lead to spreading rumours which are not authentic.
In the context of the above case:
1. Name and explain the two types of communication being referred to in the above
paragraph.
2. How does effective communication increases managerial efficiency?

6

Yash has set up a small scale manufacturing unit for making different varieties of low cost
detergents. In order to market his product he has employed a team of five salesmen. Each
salesman has been assigned specific areas in the city. He holds a meeting every month for
determining the objectives to achieved during the coming month. A sales target is
pre¬determined for each month which is mutually agreed by both Yash and his sales team.
If the salesmen succeeds in reaching this target a bonus is paid out to all of them along with
the monthly salary.
In context of the above case:
1. What style of leadership is adopted by Yash? Explain by quoting lines from the para.
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2. Name and explain the type of non- financial incentive being offered to the salesmen
by seeking their involvement in deciding the monthly targets of the firm.

7

Google Inc. is an American multinational corporation that is best known for running one of
the largest search engines on the World Wide Web (WWW). Every day, 200 million people
use it. Google was named the 2014 “Best Company to Work For” by the Great Place to
Work Institute and Fortune Magazine. The organization topped the’list for the fifth time.
The company hosts employee forums on all fridays where there is an examination of the 20
most asked questions. Moreover, its employees can make use of any of a number of
channels of expression to communicate their ideas and thoughts. Channels include Google+
conversations, a wide variety of surveys, Fixits (24 hour sprints wholly dedicated to fixing a
specific problem) and even direct emails to any of the Google leaders.
In the above context:
1. Identify and explain the type of communication barrier being overcome by Google
Inc. by providing a number of channels of expression to their employees to
communicate their ideas and thoughts.
2. Briefly explain any three other types of communication barriers.

8

Nikhil runs a small dhabba on the Jaipur highway. He is very rigid and follows a strict policy
of punishment like cutting the salary, stopping increments or giving job termination threats
to his workers for any kind of discrepancies in their work. He does not seek advice or
opinions from his workers, as he does not have any confidence on the competence of his
workers. Also, the workers are not willing to offer useful suggestions as they do not expect
any motivation or incentive for taking such initiatives. As a result, the labour turnover is
high and his business has been adversely affected.
In the above context:
1. Name and explain the style of leadership adopted by Nikhil.
2. Identify the various human needs of workers that are being overlooked by Nikhil as
per the Maslow’s need hierarchy theory of motivation.
3. Identify the type of communication barrier created by Nikhil due to which the
workers suppress their need to communicate with him.

9

After pursuing a course in gemmology from Australia, Raj started a workshop in Surat to
supplement his father’s jewellery business in Delhi. He is used to speaking in English but
the local skilled workers understand only Hindi and Gujarati. Hence, he started facing
problems in the work due to miscommunications between him and the workers. As a
result, he is not able to get the jewellery designs made in the desired manner and getting
them redesigned turns out to be very expensive.
In the context of the above case:
1. Define the term ‘communication’.
2. Identify the type of communication barrier being referred to in the above paragraph.
3. Suggest any four measures by which he can improve his communication
effectiveness.

10

Priyank works as a banquet manager in a hotel. He feels highly motivated at his job
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because the work that is assigned to him frequently involves variety of challenges. He is
given more autonomy and responsibility and provided with ample opportunities for
personal growth and a meaningful work experience.
In context of the above case:
1. Define the term ‘motivation’.
2. What are the measures used to motivate the employees to improve performance
known as? Give its classification.
3. Identify the type of non-financial incentive being offered to Priyank.

11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Explain the process of motivation with suitable diagram.
What are the common barriers to effective communication? Also suggest measures to
overcome them?
What financial and non- financial incentives can the company use for employees to
motivate them? Explain with benefits that company will get from them.
Explain different networks of grapevine communications.
Discuss Maslow’s Need Hierarchy theory of motivation.
Give a model of formal communication system that the company can follow. Identify the
barriers in this model, how can they be removed?
Describe briefly the various types of personal barriers with suitable examples.
Explain the following:
(a) Single Chain Network (b) Wheel Network (c) Circular Network
Discuss the esteem needs as per Maslow’s Need Hierarchy Theory.
Explain the merits of formal communication. (Any Six)
What do you mean by Leadership? Differentiate between autocratic and democratic
leadership.(Any Four Points)
Explain the importance of directing with suitable examples. (Any Six)
Discuss the various assumptions on which Maslow’s Need Hierarchy theory of motivation is
based.
“Directing is the heart of the management process.” Do you agree? Give reasons in support
of your answer.
Give the meaning of communication. Explain any four semantic barriers to communication.

Chapter:8- Controlling
1 Mark Questions - Multiple Choice, True or False, Fill in the Blanks, Very Short
Answer Questions and One word Case Studies.

Q.No.
1

2

A- Multiple Choice Questions
Which of the following is not an importance of controlling function?
(a) It ensures order and discipline.
(b) It restricts co-ordination in action.
(c) It helps in judging accuracy of standards.
(d) It improves employee motivation.
Which of the following statements does not highlight the relationship between planning and
controlling?
(a) Planning and controlling are separable twins of management.
(b) Planning without controlling is meaningless, controlling without planning is blind.
(c) Planning is prescriptive, controlling is evaluative.
(d) Planning and controlling are interrelated and interdependent.
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3

4

5

6

7

8

9

10

11

12

13

It is the process of ensuring that events confirm to plans.
(a) Planning
(b) Controlling
(c) Organising
(d) Directing
The controlling function is performed by
(a) Top level management
(b) Lower level management
(c) Middle level management
(d) All of the above
Controlling function brings the management cycle back to the
(a) Organising function
(b) Directing function
(c) Planning function
(d) None of the above
Deviations are said to be positive in nature when
(a) Planned performance is more than the actual performance
(b) Actual performance is more than the planned performance
(c) Both planned and actual performances are same
(d) None of the above
Which of the following statements is true with respect to controlling function?
(a) It is a forward looking function.
(b) Is a backward looking function.
(c) Both (a) and (b)
(d) None of the above
Identify the correct sequence of the steps involved in the controlling process.
(a) Measurement of actual performance, Taking corrective action, Setting performance
standards, Comparison of actual performance with standards, Analysing deviations
(b) Comparison of actual performance with standards, Setting performance standards.
Measurement of actual performance, Analysing deviations, Taking corrective action
(c) Setting performance standards, Measurement of actual performance, Comparison of
actual performance with standards, Analysing deviations, Taking corrective action
(d) Taking corrective action, Measurement of actual performance, Comparison of actual
performance with standards, Analysing deviations, Setting performance standards
“Planning is theoretical whereas controlling is practical”
(a) True
(b) False
(c) Cannot say
(d) None of the above
The comparison of actual performance with the planned performance becomes easier if
the standards are set in
(a) Qualitative terms
(b) Quantitative terms
(c) Either of the above
(d) None of the above
When the deviations between the actual performance and the planned performance are
within the limits
(a) A limited corrective action is required
(b) No corrective action is required
(c) A major corrective action is required
(d) None of the above
The need for the controlling function is felt in
(a) Business organisations
(b) Political organisations
(c) Social organisations
(d) All of the above
Controlling is known as a backward-looking function because
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15
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17

18

19
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(a) It relates to future course of action.
(b) It is like a post-mortem of the past activities
(c) To find out deviation, it aims at improving future performance.
(d) All of the above
Reducing the workers, absenteeism in a factory by 20% is an example of
(a) Quantitative standard
(b) Qualitative standard
(c) Deviation
(d) None of the above
Yash runs a logistic company. The Tour incharges of each trip in the company are
expected to submit a report to the Event Manager on the completion of every trip. Identify
the step in the controlling process being described in the above lines.
(a) Setting of standards
(b) Measurement of actual performance
(c) Taking corrective action
(d) Analysing the deviations
An efficient control system helps to:
(a) Accomplishes organisational objectives
(b) Boosts employee morale
(c) Judges accuracy of standards
(d) All of the above
Om Prakash has set up a small business unit for the manufacturing of detergent. In order
to market the detergent in the local residential areas, he has appointed a team of ten
salesmen. Each salesman is expected to sell at least 200 units of the detergent within a
week’s time. Identify the point of importance of controlling being highlighted in the above
case.
(a) Controlling helps in judging accuracy of standards.
(b) It ensures efficient use of resources.
(c) It helps in improving employee motivation.
(d) It facilitates co-ordination in action.
Controlling function finds out how far __________ deviates from standards.
(a) Actual performance
(b) Improvement
(c) Corrective actions
(d) Cost
Which of the following is not a process of controlling?
(a) Analyzing deviations
(b) Integrates employees efforts
(c) Taking corrective measures
(d) Setting performance standards
Which of the following is not a limitation of controlling?
(a) Little control on external factors
(b) Costly affair
(c) Ensuring order & discipline
(d) Difficulty in setting quantitative standards

B- Fill in the blanks
22
23
24
25

_________only completes one cycle of management process and improves planning in
the next cycle.
The standards serve as ______ towards which an organisation strives to work.
Without_______ function of management, the best of plans can go awry.
______is the last step in the process of controlling.
The _____function is required by controlling to complete its meaning.

26
27

Management by exception is not the technique to analyse the deviation. (True / false)
Controlling is the last function of management. (True / false)

21

C- State Whether True or False

97

28
29
30
31

The need for the controlling function is felt only in social Organisations. (True / false)
Reducing the workers in a factory by 20% is an example of quantitative standard. (True /
false)
The comparison of actual performance with the planned performance becomes easier if
standards are set in qualitative terms. (True / false)
Setting performance standards is the first step of controlling. (True / false)

D- Very Short Answer Questions
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46

Which of the two functions of management are closely related with each other?
Why is it said that controlling is a continuous activity?
Name the concept, which suggests that only significant deviations which go beyond the
permissible limit should be brought to the notice of the management.
State the types of standards of controlling.
Name the two techniques popularly used for measurement of actual performance.
Why control is resisted by employees of an organisation?
Name the function of management which reviews the operation in business unit.
State why actual performance is compared with the standards in the process of
controlling?
Why there is a little or no control on external forces in the process of controlling?
State any two limitations of controlling function.
Give first three steps of controlling process.
Mention any two importance of controlling function.
State any one relationship between planning and controlling.
Explain taking corrective action as a process of controlling function.
Define controlling function of management.

E- One Word Case Studies Questions
47
48
49
50

51

Mr. Pratik the store supervisor wishes to establish standards of production for workers
along with standard time required to complete the job.
Identify the function of management performed by Mr. Pratik.
Rahul is the senior manager in the Advisory Services Department of Kodes Ltd. He
regularly prepares performance reports on his subordinates as a part of the appraisal.
Identify the step of the controlling process performed by him.
What should be done while “taking corrective action “in process of controlling, when
especially in the important areas deviations go beyond the acceptable range?
Hina Sweets is a renowned name for quality sweets since 1935. Harsh the owner of Hina
Sweets was worried as the sales had declined during the last three months. When he
enquired from the Sales Manager, the Sales Manager reported that there were some
complaints about the quality of sweets. Therefore Harsh ordered for sample checking of
sweets.
Identify the step taken by Harsh that is related to one of the functions of management.
Kapil & Co. is a large manufacturing unit. Recently the company had conducted time and
motion studies and concluded that on an average, a worker could produce 300 units per
day. However, it has been noticed that the average daily production per worker is in the
range of 200-225 units.
Name the function of management and identify the steps in the process of this function
which helped in finding out that the actual production of a worker is less than the set
target.

3 Marks- Short Answer Questions
1

PQR Ltd. is engaged in manufacturing machine components. The target production is 200
units per day. The company had been successfully attaining this target until two months
ago. Over the last two months, it has been observed that daily production varies between
150-170 units.
Identify the management function to rectify the above situation.
Briefly state the procedure to be followed so that the actual production may come up to the
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2

3

4

5

6

7

target production.
‘Taste Buds Ltd.’ is a company known for manufacturing good quality confectionery
products. The automated system of production ensures uniformity in production and
quality maintenance. The quality assurance team conducts stringent checks at all stages,
records and analyses the deviations and takes the necessary corrective actions right from
the procurement of raw material to its processing, production and packaging. The
company has a well-equipped in-house quality inspection cell where confectionery
products are tested on various parameters of quality by the team of experienced quality
staff.
In context of the above case:
Identify and explain the function of management being performed by the quality assurance
team of ‘Taste Buds Ltd.’
2. Explain the statement, “records and analyses the deviations and takes the necessary
corrective actions”.
K&K Co. Ltd. is engaged in manufacturing of machine components. The target of
production is 200 units daily. The company had been successfully attaining this target until
two months ago. Over the last two months it has been observed that daily production
varies between 150-170 units. Identify the possible causes for the decline in production
and the steps to be taken to achieve the desire targets.
Anubhav has set up an export house after completing his masters in fashion designing. As
the quality of the garment depends on the quality of raw material used, he assures that the
fabric meets the requirements by conducting a series of tests for the fabrics like shrinkage
test, testing colour fastness to washing, colour fastness to light, colour fastness to
perspiration etc. through laboratory tests. Later on, at the production areas, fabric
inspection is also conducted by stopping the production process. The tests help to detect
the deviations and also take corrective actions. Moreover, he ensures that complete
training about production work was given to every worker at the time of joining his export
house.
In context of the above case:
Identify the function of management being performed by Anubhav by conducting tests to
assure for the quality of the garments manufactured in his export house.
Briefly explain the term ‘deviations.’
Raghav started a take away eating joint in a nearby market. His business was doing well.
He ensured that the food was properly cooked, a standard taste was maintained, packing
of food was done effectively and the orders were executed on time. But unfortunately he
met with an accident and was advised three months bed rest. In his absence, his cousin
Rohit took charge of his business. When he resumed his work after three months, he
realised that his clientele had dropped. The people were not happy with the services as
the quality of food had deteriorated and the delivery time for orders had increased
considerably. All this was happening because most of his previous staff had left as Rohit
used to adopt a very strict and authoritative approach towards them.
In context of the above case:
1. List any two aspects about his business that Raghav was controlling in order to make it
successful.
2. Identify any one point to highlight the importance of the controlling function.
Vishesh works as an interior designer. He gets a contract to redesign a play school. He
employs three painters on the site assuming that an average painter will be able to paint
10 desks in a day. At the end of the first day of their work, Vishesh finds that the painter A,
painter B and painter C have painted 12, 14 and 15 desks respectively. On comparing the
actual performance with the planned performance, he realises that the standard set by him
is too low. Consequently, he decides to review and revise the standard and raise it.
In context of the above case:
Identify the function of management being performed by Vishesh.
“Planning and controlling are both backward looking as well as forward looking functions.”
Explain the statement with reference to the above paragraph.
Gagan is trying to apply a function of management in his department. First he lets his team
perform according to their best potential. Then in a meeting he calls Ody and asks his
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team to check what they have performed. One day it was found that the total number of
units produced were 20 less than the set target. It was decided that no worker will go
home unless and until this gap of 20 units is overcome.
Which function of management is being performed by Gagan and his team?
What is ’20’ in the above case?
At which stage of management do you think the target was set? What is its significance
now?
Saurabh is working in an MNC. He has created an atmosphere of proper controlling in his
department. In order to do so he keeps himself aware about any dishonest behaviour and
takes a stern action immediately. Recently he has installed CCTV cameras to keep vigil on
the employees.
In the above case which importance of controlling has been implemented by Saurabh?
Name one more importance of controlling other than the above highlighted.
Can you suggest one more way by which Saurabh could have implemented controlling?
Savita has been assigned the job of quantity controller. She knows this is a tough job but
she also realises the importance of it. Her daily routine is to send alarm to the
manufacturing department about the deviations in the number of units produced so that
the target of the day could be achieved. This helps the whole department to focus towards
its main plan of action. However one day she realises that the number of units which are to
be produced is 500 which is very high and creates chaos at the shop floor. She discusses
it with the management and the target is reduced to 450. This has helped the
manufacturing department in maintaining quality of the work done. There are 10 workers at
the shop floor where Savita does inspection. She divided the task into 45 units for each
worker so that by the end of the day the target of the department is completed.
Which benefits of controlling have been highlighted in the above case?
(Any Three)
Adarsh is trying to reduce wastage of resources in his company. He is trying to do it in the
best possible manner. He has set standards for performance of different types of activities
and is doing his level best to perform according to these set standards to minimise
wastage of resources. Things are not going to be over for him as he will have to look into
other aspects too. He has set up a good monitoring system which helps him know how to
employees ate performing according to set standards as when the employees meet these
standards they will be given incentives. He is hoping to pull out a good performance from
his team this year.
Which function of management has been referred to in the above case?
Which benefits of this function of management have been highlighted in the above case?
“Controlling is looking back.” Explain.
Explain “Setting Performance Standards” as a step of controlling process.
“Controlling is the systematic process involving series of steps” State the steps involved in
the process.
“There is close and reciprocal relationship between planning and controlling” Explain the
statement.
Explain any three points that highlight the importance of controlling.
Why it is important that the standards set are flexible in nature?
What do you mean by management by exception?
What do you understand by the term “deviations”? Also state its types.
Explain the step “Measurement of actual performance” of controlling process.
What do you mean by controlling? State any two features of it.

4 Marks- Short Answer Questions
1

Identify the step of controlling process applicable in the following cases:
Esha is keenly observing the quantity of capsules produced in a pharmaceutical company.
She realises that there is no need for any action to be taken as the deviations are within
the acceptable limits. A day later when she comes to work she finds the situation opposite
to that of the previous day. This lime the deviation wa’S beyond the acceptable range and
needed immediate action. She called her subordinates and told them that this should not
happen again.
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Mahesh who is the owner of a company has decided to focus only on a few activities of his
business. He considers that the rest of all activities are not critical to the performance of
his company. One such area he finds is of labour. The labour cost recently went up by 4%
sending signals of coming danger. Now he will put his efforts to control this variation by
arranging labour at a cheaper rate.
In a company a manager is trying to find out the deviation between the actual number of
fans produced and the desired number. He already knows about the standard as the
company has assigned him a definite quantity of fans to be produced.
Manoj Khanna a senior experience manager is concerned about the 2% rise in the raw
materials. However he knows that this is an acceptable range. He tells his staff that if this
rise goes beyond 2% it should be brought into the notice of management. Then he sets a
limit of 5% when the management should give it the priority over other activities.
Isha Machines was a renowned name for quality sewing machines since 1960.
Mr. Suresh, the owner of Isha Machines, was worried as the production had declined
during the last three months. He directed the Production Manager to find out the reason.
The Product Manager ordered the different supervisor to prepare a performance report of
the workers working under them.
Identify the steps taken by the Production Manager that is related to one of the functions of
management.
I-Phone India Ltd. is a manufacturer of advanced category of mobile phones. The
company trained its engineers from Japan. It markets its mobile phone domestically. The
company had a substantial market share and had a loyal customer following because of
quality of its i-phone. From the last financial year the company had been unable to achieve
its target because of competition in the market. The company is planning to revamp its
controlling system.
Identify the concept of management involved in the above para.
State the steps of the revamped controlling process to be followed by the company to
solve this problem.
A.S. Ltd.’ is a large company engaged in assembly of air-conditioners. Recently the
company had conducted the ‘Time’ and ‘Motion’ study and concluded that on an average a
worker can assemble ten air-conditioners in a day. The target volume of the company in a
day is assembling of 1,000 units of air-conditioners. The company is providing attractive
allowances to reduce labour turnover and absenteeism. All the workers are happy. Even
then the assembly of air-conditioners per day is 800 units only. To find out the reason the
company compared actual performance of each worker and observed through C.C.T.V.
that some of the workers were busy in gossiping.
Identify the function of management discussed above.
State those steps in the process of the function identified which are discussed in the above
paragraph.
Kotak Bank, New Delhi Branch , New Delhi has decided to launch a special campaign for
three months to provide life insurance to all the account holders under “Prime Minister
Jeevan Jyoti Yojna”. At the end of the first quarter, the bank had succeeded to obtain
premium from 35% of their account holders as against the target of 40%. On investigation,
the general manger found that illiteracy among public and lack of awareness about social
security measures were two main causes of failure of special campaign.
On the basis of given information , answer the following questions:
(i) Identify and state the function of management performed by general manager.
(ii) State any two importance of identified function of management.
Explain why it is said that controlling is a forward looking as well as backward looking
function.
Explain how controlling helps in :
(i) Making efficient use of resources.
(ii)Improving employee’s motivation.
After setting the performance standards the next step in the controlling process is the
“measurement of actual performance.” Explain this step of controlling process.
Define the term ‘Controlling’. Also state any three features of it.
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They are known as “inseparable twins of management.” Identify these functions of
management .Why are they known as “inseparable twins of management.” ?
What do you mean by sample checking? It relates to which step in the controlling process?
Standards can be set in both qualitative and quantitative terms. Explain the statement by
giving examples.
Briefly outline the importance of controlling function of management.
Explain the following in brief:
(i) Critical point control
(ii) Management by exception

15

Give examples of any two standards that may be set by a human resource management
department in a company.

1

Honda cars India is facing a peculiar situation, forcing the company to halt dispatches to
dealers. Half the vehicles manufactured at its Greater Noida factory were detected with
spots on its paint, were thus damaged. On analysis it was found that the workers were not
at fault. The spots caused were because of paint fumes from the adjoining plant.
(i) Identify and explain the function of management discussed above.
(ii) State and explain the steps in the process of the function identified above.
A college installs bio metric machine to record the attendance of the teaching faculty after
having observed late arrival of its faculty .The same is resisted by the staff. To ensure
smooth operation, biometric machines were installed in large numbers, thereby adding to
the increased expenditure. Due to constant power failure bio metric attendance failed to
serve its purpose.
Identify the function of management and also give suggestions to improve the situation.
Manager at New York City Import Export Company suspected that two employees were
robbing it. Experts advised the company to install a software program that could secretly
log every single stroke of the suspects computer key’s and give the report. Use of this
program helped the company in identifying the dishonest employees and checks their
fraud practices.
1. Name the management function involved here
2. State and explain its importance which is being highlighted in the above case.
AAP government wanted to implement odd even number policy from 1st Jan 2016 to
control pollution level in Delhi state. The state govt. knew that they can bring this plan only
with the support of lt. Governor and the support of Delhi traffic police. They wanted to bring
the pollution level down (desired result) but they do not know whether they could get the
result as expected.
Guide the transport minister by explaining the process so that his ministry is able to
achieve the desired results.
There are two managers Rahim and Pankaj. Rahim is saying that ‘controlling is looking
forward’ whereas according to Pankaj ‘controlling is looking back’. Who is correct? Explain
with proper reasons.

5 Marks- Long Answers Questions

2

3

4

5

6

7
8
9
10

Give the appropriate remedial actions for the causes of deviations given below:
(a) Inferior Material
(b) Defective Machinery
(c) Outdated Machinery
(d) Faulty Process
(e) Defective Output
What is controlling? Explain the steps in the process of controlling.
Discuss the relationship between Planning and controlling.
Explain briefly any five points that highlight the importance of controlling.
Define the following:
(a) Critical Point Control
(b) Management by exception
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Explain any five features of controlling function.
Explain the following importance of controlling:
(a) Accomplishes organisational goals.
(b) Judging accuracy of standards
“Controlling and Planning are interlinked with each other”. Explain
‘Controlling is an indispensable function of management’. Do you agree? Give five reasons
for support of your answer.
What are the different ways of measuring actual performance? Explain any five ways.

6 Marks- Long Answers Questions
1

2

3

4

5

6
7

Suzlon Energy is a potential turnaround story in the emerging wind power sector in India.
From a position of strength , Suzlon has gone through multiple crises over the past five
years due to debt default, machinery failure and demand supply mismatch. However
company has taken corrective steps to substantially repair its balance sheet by selling off
its German offshore wind arm, repower.
On the basis of given information , answer the following questions:
(a) Identify the management function highlighted in the above case.
(b) Briefly state the significance of the function to be followed so that the actual production
may come up to the targeted level.
Crompton Ltd. set up manufacturing unit at Bhiwadi in Himachal Pradesh to manufacture
electric geysers and supply them to dealers all over the country. Their production target
was 500 geysers per week. It was decided by the management that variation in production
up to 10 units would be acceptable.
At the end of the first week, the production was 450 geysers. The next week, production
increased to 470 geysers. A week later, production was 460 geysers. On investigation, it
was found that fluctuation in production was due to irregular supply of electricity.
(a) The above para discusses some of the steps in the process of one of the functions of
management. Explain these steps.
(b) Also state the steps that have not been discussed in the above para.
Textile manufacturers, Super textiles reported 43% fall in its profits in the fourth quarter
ended 31st March 2017, which is beyond the acceptable range 25% decided by the
company. This was due to higher fuel cost and lower yield on account of demonetization.
The company aims to implement cost saving measures by restructuring contracts and its
business processes to meet its targets in the future.
(a) Name the function of management discussed above.
(b) Also identify and explain the steps of the function of management discussed above.
Mr. Joshi joined as a Principal in one of the reputed schools in Mysore. In order to identify
the key issues in the school, he conducted a staff meeting. One of the major problems that
were highlighted by the teachers was the high absentees among senior students on
working Saturdays. In order to curb this issue, Mr. Joshi decided to organise a meeting
with the parents of the students who perpetually absented themselves on Saturdays.
In the context of the above case:
Identify and explain the process of the function of management which is described above.
Sometimes while shipping perishables, an unexpected delay happens. Whether it’s
inclement weather or a clearance delay, the customer should feel confident that his
temperature sensitive shipment is protected. FedEx has covered the uncertainty with the
FedEx Cold Chain Centers. If a contingency occurs while a shipment is in transit, the
shipment may be routed to this state-of-the-art facility and stored at the temperature it
requires. Ideal for perishable or healthcare shipments, this facility will give peace of mind
to the customers and guides FedEx towards its Organisational goal.
On the basis of given information , answer the following questions:
(a) Identify the management function highlighted in above situation.
(b) State the benefits of managerial function adopted by FedEx.
Why is controlling considered to be an important function of management? Explain by
giving any six suitable examples.
“Like Planning, controlling is also a forward looking function of management.” Do you
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agree with this statement? Support your opinion with any six suitable points.
What is controlling function? Briefly explain any five features of it.
Explain briefly the steps involved in the controlling process.
What do you mean by standard in controlling function? Why it is important that standard
set are flexible in nature?
Briefly explain any six importance of controlling function.
What are the major components of qualitative and quantitative standards? Explain.
Explain Critical point control and Management by exception as the tools of analyzing
deviations of controlling function.
How does controlling help in “Judging accuracy of standards and Ensuring order and
discipline.”
‘If anything goes wrong with the performance of key activities, the entire organisation
suffers. Therefore, the organisation should focus on them.’ Explain the statement with at
least six points regarding suggestions to improve.

Chapter : 9 :FINANCIAL MANAGEMENT
Q.
No.
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One mark questions)Type –I-questions:-Multiple Choice, True/False ,Correct/Incorrect, other
Part of management which is connected with the financial activities is called ________ management.
(a) Personnel (b) Financial
(c) Production (d) All the above
Investment in fixed assets decision is called ________ .
(a) Management of working capital (b) Capital budgeting (c) Financing decision(d) None of these
Financial planning means determining of financial activities. True / False
With the help of financial planning capital can be available at ________ cost.
(a) More (b) Medium (c) Minimum (d) Zero
______ is/are the example of a financial decision.
(a) Investment decision (b) Financing decision (c) Dividend decision (d) All of these
What is/are influenced by the financing decision? (a) Market price of shares (b) Cost of capital (c) Both
(a) and (b) (d) None of these
Which branch of management does take care of the efficient planning and controlling of the financial
activities of an organisation?
(a) Production management
(b) Financial management
(c) Marketing management
(d) Personnel management
A decision to acquire a new and modern plant to upgrade an old one is a:
(a) Financing decision (b) Working capital decision (c) Investment decision (d) None of the above
What is/are the main financial question/s before an organisation? (a) How much finance will be
required for various business activities.(b) How much amount can be acquired from various resources.
(c) How the profit of the business will be divided. (d) All of these
What is included in financial planning?
(a) Determining financial objectives
(b) Determining financial policies
(c) Determining financial procedures (d) All of these
Financial management decisions involve/s:
(a)Financing decision (b)Investment decision (c)Dividend decision (d) All of these
Financial decision means?
(a) Determining need of fund and procuring fund at least cost , risk and ensuring availability of fund at
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right time (b) Determining proper mix of debt and equity. (c)Both a and b (d) None of these.
‘Trading on Equity’ means using debt capital with equity capital in capital structure. True / false.
A proper mix of debt and equity in capital structure increase the EPS. True /False
A company wants to reduce Income Tax on its profit, then company should use debt capital in its
capital structure. True / False
Out of the following which is not the feature of optimum capital structure?
(a) Low cost (b) High risk (c)Low risk.
If company’s cash flow position is good then company may use Debt capital. True/False.
If company’s cash flow position is not good then company must use owner’s capital/Equity. True/False.
A company want to procure capital with least risk which source you will recommend ?
A company want to procure capital with least floatation costs, which source you will recommend ?
Which source of capital out of the following should be opted to retain control in the hands of owners?
(a) Equity Share Capital (b) Debt Capital (C)preference Share (d)Nine of these
For Purchasing fixed assets which type of finance should be used-------------.
(a) Long term finance (b) short term finance .
When fixed assets are available on rent/lease then requirement of fixed capital is ________. (a)
More (b) Less
The difference between current assets and current liabilities is called ________.
(a) Net working capital (b) Gross working capital
(c) Fixed capital (d) Working capital
Shareholder’s current wealth in a company = ________ × ________ .
(a) Face value of shares × Market price per share
(b) Number of shares × Face value of shares (c) Number of shares × Market price per share(d) Number
of shares × Profit per shar
________ will be the amount of net working capital if the value of current assets is Rs. 50,000 and the
current liabilities is Rs.35,000?
(a)Rs. 50,000 (b) Rs. 35,000 (c)Rs.15,000 (d)Rs. 85,000
Enough working capital is an index of the ________ of business.
(a) Strength (b) Weakness
Those organization’s which sales their goods in cash, they require ________ working capital.
(a) Less (b) Nil (c) More (d) Very much
In case of rising prices of raw material ________ working capital is required in order to maintain the
previous level of production.
(a) Less (b) More(c) Nil (d) Very little
In what type of organization’s investment in fixed assets is essential?(a) Trading (b) Manufacturing(c)
Both (a) & (b) (d) None of these
Decision to invest in fixed assets is called?
(a) Management of working capital (b) Capital budgeting(c) Financing decision(d) None of these
Which investment decisions are difficult to be changed?
(a) Fixed capital decision (b) Working capital decision (c) Both (a) & (b) (d) None of these
Which of the following is not included in current assets?
(a) Cash (b) Stock (c) Debtor (d) Long-term investment
Why is working capital important?
(a) To buy land (b) To buy building(c) To make payment for routine expenses (d) To buy machine
What is the meaning of the management of working capital?
(a) To provide adequate amount of working capital as and when required. (b) To make cash available in
large amount.(c) To keep the working capital at the minimum level.(d) None of these

36

A company which produces seasonal products require more working capital at peek season : True/False
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The cheapest source of finance is:(a) Debenture (b) Equity share capital (c) Preference share (d)
Retained earning
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Other things remaining the same, an increase in the tax rate on corporate profits will: (a) Make the
debt relatively cheaper (b) Make the debt relatively costly (c) Have No impact on the cost of debt (d)
We Can’t say
Companies which want to diversify /increase its business are likely to:
(a) Pay lower dividends
(b) Pay higher dividends
(c) Dividends are not affected by growth considerations
(d) None of the above
Financial leverage is called favorable if:
(a) Return on Investment is lower than the cost of debt (b) ROI is higher than the cost of debt (c) Both a
&b(d) None of these
Current assets are those assets which get converted into cash: (a) Within six months (b) Within one
accounting year (c) Between one and three years (d) Between three and five years
Financial planning arrives at:
(a) Minimising the external borrowing by resorting to equity issues
(b) Entering that the firm always have significantly more fund than required so that there is no paucity
of funds
(C)Ensuring that the firm faces neither a shortage nor a glut of unusable funds
(d) Doing only what is possible with the funds that the firms have at its disposal
Higher dividend per share is associated with: (a) High earnings, high cash flows, unstable earnings and
higher growth opportunities(b) High earnings, high cash flows, stable earnings and high growth
opportunities(c) High earnings, high cash flows, stable earnings and lower growth opportunities(d) High
earnings, low cash flows, stable earnings and lower growth opportunities
A fixed asset should be financed through:
(a) Long-term source of capital (b) A short- source of capital (c) A mix of long and short-term
liabilities.(d)None of these
Current assets of a business firm should be financed through:
(a) Long-term source of capital (b) A short- source of capital (c) A mix of long and short-term liabilities.
(d)None of these
Dividend decision helps in appropriate allocation of_____.
Positive leverage effect is_______for equity shareholders.
Service providers require_______working capital.
Manufacturer requires_______working capital.
If firm has liberal credit policy it will required______working capital.
If firm has long operating and production cycle it will require_______working capital.
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52
53
54
55
56
57
58
Q.
No.

1

Financial Management and financial planning are synonyms of each other.
If tax rate is high in the hands of shareholders, company preferred to give high dividend.
Company can avoid flotation cost by raising funds through Bank loan.
Easy access to capital market allows firms to give more dividend.
if a company follows labour intensive technique in production they will go for less requirement of fixed
capital.
Capital structure means the portion of current assets and current liabilities.
A company can employ more of debt capital, in its capital structure, if company is sure of generate
enough cash inflows.

Three Marks Questions:
Shivam limited a firm manufacturing textiles, wished to diversify their business.
They were considering two options, either to diversify into manufacturing
toothpaste or switches.
They wanted to invest in the purchase of land, to setup a manufacturing unit in the
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backward area of Madhya Pradesh, which would also lead to the generation of
employment opportunities in the area, but only after fulfilling all legal
requirements and taking appropriate steps to ensure that the environment was not
polluted. The finance manager of the company, Mr. Prashant was asked by the
management to prepare a report on the factors which should be considered while
making the above investment decision.
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State any two factors that Mr. Prashant would give in his report.
Also state any one reason which makes it important for the above decision to be
made carefully.
How does working capital affect both the liquidity as well as profitability of
business.
After completing the course of hotel Management Rahul plans to start his own hotel, he plans to hire a
team of experts to give his guest a unique and unforgettable experiences. Keeping in mind their
budgets.before starting the business he visited his hometown to take blessing for his father. His father
told him that success of business depends on how will finance is invested in in assets and operations
and how timely and economically are arranged from outside or from within the business. He guided
him that he should always spend time in identifying different available sources of finance and
comparing them in terms of their cost and associated risks.The returns from investment should always
exceed the cost of investment.
A) identify the concept discussed above which has direct bearing on the financial health of a business.
B) outline the key objective of concept identified in part A.
Rohan inherited very large area of agricultural land in Haryana after the death of his grandfather. He
plans to sell this piece of land and use of money to set up a small scale paper factory to manufacture all
kinds of stationery items from recycled paper. He consulted friend Ramesh, who is working in a
financial consultancy firm. Ramesh told him to prepare blueprint of his future business operations. On
the basis of sales forecast in next 5 years,based on these estimates he told Rohan to assess the fixed
and working capital requirement of business.
A)identify the type of financial services that Ramesh has offered Rohan.
B) state any four importance of that service.
Hint : financial planning
Shiwani Ltd. is engaged in manufacturing activities and Shivam Ltd. engaged in trading activities. State
with reason, which of them will require more working capital.
Mahindra limited takes a decision to raise money for long term needs of business from certain source .
Which type of financial decision is indicated here? Explain two factors affecting such decision.
Explain any three factors which should be considered ,while determining capital structure of a
business.

Q.
No.

Four Marks Questions:

1

PVR is a renowned multiplex operation in India. 254 in 52 properties at 24 location in my country.
considering the fact that there is a more growing trend among the people to spend more of their
disposable income on environment , company plan to add more screen at existing locations and started
new locations also, they also plan to add food chain at their locations. the company plant to float equity
shares in market to raise the desired capital. Issue was fully subscribed and paid. Over the year the sale
and the profit of the company have increased tremendously E and it has been declaring higher dividend
and the market price of its share has increased manifolds.
A) Name the different kinds of financial decisions taken by PVR Olympic.
B) Explain by quoting the lines from above para.
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It is one of the decision of financial management that involve how much profit earned by the company
after paying interest and Taxes should be distributed among shareholders and how much of it should
be retained in the business.
A.. identify that financial decision.
B.. Explain any three factors which will be considered at the time of taking financial decision identified
in (A).
A company needs special kind of raw material which is imported from Japan and time gap between
order placement and delivery is 2 months.
1. How does it affect the requirement of working capital.
2. State any three others factors affecting working capital.
Capital structure decision is essentially organization of risk return relationship. Comment.
Explain the termTrading on equity. Why, and how it can be used by business organization?
How operating cycle of product affect the amount of working capital?

Q.
No.

Five Marks Questions:

1

“Capital budgeting is an important decision”. Do you agree with this Statement State any four
reasons in support of your answer?

3

2

State with reason whether following manufacturing concerns require
more or Less working capital:
1-Bread manufacturing company
2-Sugar company
3-Coolers manufacturing company
4-Furniture manufacturing company
5-Moter car company
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5
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Dev limited is a company engaged in the production and distribution of films. the company has an
established name in Bollywood. Now the company wants to enter in the regional cinemas also and for
this ,they are now targeting the South Indian films industry. they have launched three films in South
with leading actors and actresses and even manage to sign Rajnikant. To found its project, the
management takes decision to raise money for long term capital needs of business from certain
success.
A) state the different sources of long term capital.
B) decision to raise money for long term capital needs is affected by several factors. Discuss any five
such factors.
To avoid the problem of shortage and surplus of funds what is required in financial management.Name
the concept and explain any four points of its importance.
Sana is a a young professional employed in a multinational company. Her annual packages is of RS 2
lakh. Since she lives with her parents,therefore she is able to save a major part of her earnings. Her
friends are constantly advising her to invest in shares. But, she is not aware about the the Nitty-grittes
regarding the functioning of the stock exchange. So, she decided to invest in equity through the
primary market, assuming that this will help her to unstable dividends. But her father,who was a retired
bank officer told her that even dividends are not stable as they are affected by several factors.
A) Is sanas father right in his assertion?
B) explain the following as factors affecting dividend decision
A) stability of dividend. B) legal constraints C) access to capital market D) growth opportunities

Q.
No.

Six Marks Questions:

1

In the backdrop of growing crimes against women, sudhakar has just floated a private company by the
name of suraksha to provide female bodyguards for women ,while travelling for commuting between
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work and home being new to business appointed Mr Bokade as his finance manager and asked him to
assess the finance needs of his company.
1) Which two categories of finance needed?
2) Explain any four factors that Mr Bokade have to consider while determining the working capital
requirement for the company.
A newly promoted company dealing in garments have ascertained the fund requirement to procure
fixed asset as well as cater the day-to-day expenses of the business.However the manager has not yet
decided upon the sources of finance to be used. The decision regarding determination of sources of
finance is dependent on many factors. Discuss any four such factors.
Calculate the earnings per share of Tanya Ltd.for each of the situation specified.
Total funds used rupees 50 lakh.
Interest rate 8%
Tax rate 40%
Earnings before interest and tax rupees 750000
(Par value of share is Rs. 10 each)
Uses of Debt is as follows:
Situation 1-Nil
Situation 2-Rs. 15 lakh
Situation 3-Rs. 35 lakh

Chapter: 10-Financial Market
Q. No.
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(One mark questions)Type –I-questions:-Multiple Choice, True/False ,Correct/Incorrect, other
What do you mean by financial markets?
Name the two major alternative mechanisms through which allocation of funds can be done.
If the allocative function is performed well, what are the consequences that will follow?
Which instrument of mony market is issued for bridge finanacing?
Financial markets facilitate easy purchase and sale of financial assets. Which function of financial
markets is highlighted here?
Give the meaning of Money Market?
Give the meaning of “Secondary Market’.
List any two Characteristics of secondary Market?
State the essential function of ‘primary market?’
What is meant by Capital Market?
In what forms a company can raise capital through the primary market?
List any two methods of floating new issue in the primary market?
It refers to allotment of securities by a company to institutional investors and to some selected
individuals. Identify type of issue.
Which market is meant for the purchase and sale of existing securities?
Which method of floatation involves issuing capital to the public through on –line system of stock
exchange?
In this method of floatation in primary market, securities are not issued directly to the public but are
offered for sale through intermediaries like issuing houses or stock brokers. Identify type of issue.
What do you mean by call money?
Membership of a stock exchange is well regulated and its dealings are well defined according to the
existing legal framework. What kind of assurance it gives to public for investing ?
“A stock market index is a barometer of market behaviours.” Why ?
“All securities can be traded in the Stock Exchange.” Do you agree?
Enumerate any one objective of setting up of SEBI.
Give one regulatory function of SEBI.
State one developmental function of SEBI.
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State any one ‘Protective Function’ of SEBI.
Primary and Secondary Markets:
(a) Complete with each other
(b) Complement each other
(c) Function independently
(d) Control each other
Stock Exchange provides transparency and fairness in transactions. True/False
The settlement cycle in NSE is:
(a) T + 5
(b) T + 3
(c) T + 2
(d) T + 1
National Stock Exchange of India was recognized as Stock Exchange in the year:
(a) 1992
(b) 1993
(c) 1994
(d) 1995
NSE commenced future trading in the year:
(a) 1999
(b) 2000
(c) 2001
(d) 2002
Treasury Bills are basically:
(a) An instrument to borrow short term funds
(b) An instrument to borrow long term funds
(c) An instrument of Capital Market
(d) None of these
Financial market _________ financial assets.
(a) Creates
(b) Exchange
(c) Creates and Exchange (d) None of these
_______ is a part of money market.
(a) Commercial bill
(b) Equity Share
(c) Preference Share
(d) Debentures
Money Market deals in _______ securities.
(a) Short-term
(b) Long-term
(c) Short-term and Long-term (d) Mid-term
The term of the Treasury Bill cannot be more than ______ year.
(a) One (b) Two (c) Five (d) Ten
Call money 0r Call loans are highly liquid. True/False
State the money market instrument which is issued by RBI.
_______ is a part of Capital Market.
(a)Call Money (b)Primary Market only (c)Secondary Market only (d)Both Primary and Secondary
Market
Primary market is associated with _____ issues of securities.
(a) Old
(b) New
(c) Old and New
(d) Very Old
Secondary market deals with the _______ of existing securities.
(a) Purchase (b) Sale (c) Purchase and Sale
(d) None of these
Which is the major part of financial systems?
(a) Financial Market (b) Financial instruments (c) Financial Securities (d) All of these
Which of the following is included in the financial assets?
(a) Shares (b) Debentures (c) Treasury Bill (d) All of these
Which of the following is the supply side of finance?
(a) Financial Institutions only
(b) Insurance Companies only
(c) Financial Institution and Insurance Companies (d) None of these
Which of the following performs the functions of giving imputes to saving and transfer them to more
productive uses?
(a) Wholesale goods Market (b) Retail goods Market (c) Financial Market (d) Financial Institutions
Which of the following falls in the Category of Zero Coupon Bond?
(a) Treasury Bill (b) Commercial Paper (c) Certificate of Deposit (d) Commercial Bill
Which of the following is/are the method/s of collecting capital?
(a) Public Issue (b) Offer for Sale (c) Private Placement (d) All of these
Sensex is dependent on _______ companies.
(a) 30 (b) 50 (c) 100
(d) 500
The Index of NSE is called _______.
(a) INDEX
(b) NIFTY
(c) SENSEX
(d) LISTING
Educating the investor is the _______ function of SEBI.
(a) Protective (b) Regulatory
(c) Both (a) and (b)
(d) Development
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1.
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Which of the following takes advantage of the insider trading?
(a) All Shareholders
(b) All Debenture holders
(c) People having secret/important information of the company (d) All the employees
Treasury bill is a secondary market instrument. True / falls
Financial market consist of capital market and primary market. (True/False)
Allocation of funds takes place with the help of Banks, Financial Market and Financial Institutions.
(True/False)
Negotiable instruments are those which can be transferred by mere delivery. (True/False)
To encourage the general public to apply for the equity shares is known as equity cult. (True/False)
Stock Exchange provide liquidity. True/Falls
Stock exchange deals in new issue of securities. (True/False}
Rematerilisation is the process of converting electronic form of securities into physical form.
(True/False)
Pre-emptive rights relates to rights of preference shares. (True/False)
What do you mean by price rigging?
Money market deals in …………… (short-term funds/long-term funds/medium-term funds)
Capital market deals in……………. (short-term funds/long-term funds/medium-term funds)
Maximum period of treasury bill is…………
(1 year / 2 year / 5 year / 10 year)
Commercial bill is written………… (by purchaser / by seller / by bank / by the government)
The Head Office of SEBI is in………..
(Delhi / Mumbai / Kolkata / Chennai)
For stock exchanges the services of SEBI is…………
(voluntary / unnecessary / compulsory)
The first stock exchange in India was established in………..
(1857/1877/1887/1987)
Regional office of SEBI is situated in …………… (Delhi/Kolkata/Chennai/All these three)
Legally SEBI was established in ………… (1992/ 1994/ 1990)
The main function of SEBI are : (1) Protective Function (2) Development Function (3)…………..
(Regulatory Function/ Documentary Functions)
Somya Ltd. A reputed automobile manufacturer needs Rs. 10 Crores as additional capital to expand its
business. Prachit the CEO of the company wanted to raise funds through equity. On the other hand
the Finance Manager, Prapti said that the public issue may be expensive on account of various
mandatory and non-mandatory expenses, it was decided to allot the securities to institutional
investors. Identify the type of issue.
ABC Ltd. Issued prospectus for the subscription of its shares for Rs.200 crores in 2020. The issue was
oversubscribed by 20 times. The company issued shares to all the applicants on pro-rata basis. Later
SEBI inspected the prospectus and found some misleading statement about the management of the
company in it. SEBI imposed a penalty of Rs.2 crores and banned its three executive directors for
dealing in securities market for three years. Identify the function and its type performed by SEBI in the
above case.
Due to various malpractices and exploitation of investors in the securities market, the Indian
Government established a separate regulatory body to protect the investors and to develop and
regulate the securities market. Identify the regulatory body set up by the government.
Which bearer document is issued by a bank against deposit kept by the companies and institution for
a short period?
What is meant by right issue?

“Three” and “Four” Marks Questions:
“Money market is essentially a market for short-term funds.” In the light of this statement, state any
three features of money market.
Define Capital Market. State the two parts of capital market.
Explain any four methods of floatation of new issue in the ‘Primary Market’.
Distinguish between ‘Primary Market’ and ‘Secondary Market’ on the basis of:
(i) Sale of securities (ii) Capital Market (iii) Determination of price (iv) Location
What is meant by ‘Money Market’? Explain any two instruments used in money market.
The electronic book entry of holding and transferring securities has eliminated the problems of theft
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8.
9.
10.
11.
12.

13.

14.

15.

Q. No.

1.
2.
3.
4.

and forgery. Discuss the concept indicated in the given statement.
Why do money market instruments are more liquid as compared to capital market instruments?
“Securities and Exchange Board of India (SEBI) is the watchdog of stock market”, Comment.
“Primary Market directly contributes to capital formation, whereas secondary market does so
indirectly.” Do you agree?
State the steps which are involved in the screen-based trading for buying and selling of securities in
the secondary market.
State the regulatory functions of SEBI.
These days, the development of a country is also judged by its system of transferring finance from the
sector where it is in surplus to the sector where it is needed most. To give strength to the economy,
SEBI is undertaking measures to develop the capital market. In addition to this there is another
market in which unsecured and short-term debt instruments are actively traded every day. These
markets together help the savers and investors in directing the available funds into their most
productive investment opportunity.
(a) Name the function being performed by the market in the above case.
(b) Also, explain briefly any three other function performed by this market.
Mission Coach Ltd. Is a large creditworthy company that manufactures coaches for the Indian
Railway. It now wants to export these coaches to other countries and decided to invest in new hi-tech
machines. Since the investment is large, it requires long-term finance. It decided to raise funds by
issuing equity shares. The issue of equity shares involves huge floatation cost.
To meet the expenses of floatation cost, the company decided to tap the money market.
(a) Name and explain the money-market instrument the company can use for the above
purpose.
(b) What is the duration for which the company can get funds through this instrument?
Supriya’s grandmother who was unwell, called her and gave her a gift packet, Supriya opened the
packet and saw many crumpled share certificate inside. Her grandmother told her that they had been
left behind by her late grandmother.
As no trading is now done in physical form, Supriya wants to know the process by adopting which she
is in a position to deal with these certificates.
(a) Identify and state the process.
(b) Also, give any two reasons to Supriya why dealing with shares in physical form has
been stopped.
Mr. Vikas was the Chairman of IBM Bank. The bank was earning good profits. Shareholders were
happy as the bank was paying regular dividends. The market price of their shares was also steadily
rising. The bank was about to announce the taking over of ‘UK BANK’. Mr. Vikas knew that the share
price of IBM Bank would rise on this announcement. Being a part of the bank he was not allowed to
buy shares of the bank. He called one of his rich friends Vijay and asked him to invest Rs. 4 crores in
the share of his bank promising him the capital gains.
As expected after the announcement the share prices went up by 50% and the market price of Vijay’s
shares now Rs. 6 crores. Vijay earned a profit of Rs. 2 crores. He gave Rs. 1 crore to Vikas and kept Rs.
1 crore with him. On regular inspection and by conducting enquires of the brokers involved, the SEBI
detected this irregularity. SEBI imposed a heavy penalty on Vikas.
Quoting lines from the above paragraph, identify and state any three functions performed by the
SEBI in the above case.

Five or Six Marks Questions: 5 or 6 Marks
Which financial market meets the short term financial requirement of business? Identify financial
market and Explain any five instruments of identified market.
What do you mean by Stock Exchange? Explain the functions of stock exchange?
Describe procedure to trade securities in a Stock Exchange.
You are finance expert. One of your friends comes to you tells you that the Capital Market and Money
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6.

7.

8.

9.

10.

11.

Market are one and the same, whereas you differ with him. How would you convince him? Give any
five or six reasons.
Mohan wants to sell 500 shares of Tata Motors. Explain the trading procedure of shares.
A student asked teacher- “How can a company arrange for fixed capital which is to be used in longterm projects?”
Teacher explained as:
“If company wants to have funds, it can issue shares directly to public or it can sell the whole issue to
intermediaries. After subscribing the shares, shareholders are not bound to keep it with them. They
can sell it in the market and get them encased.”
In the above paragraph, two kinds of capital market are highlighted. Name them and write any two
features of each kind of markets.
Ravi was a trader dealing in woolen garments. His business flourished and he maintained a good
reserve of retained earnings. Ravi expanded his business and started production of “shawls”.
Operating cycle period of shawls was quite long as Ravi made a policy for “Credit allowed” of four
months to attract more customers. He was able to produce a good number of shawls with good
quality and hand work.
(a) Decide whether Ravi needed more or less working capital on the basis of above statement.
(b) Name the market, through which working capital needs are satisfied.
(c) Explain any three instruments, financial market identify in (b).
Ridhima Industries is planning to issue equity shares to raise funds worth Rs.1, 000 crores for its
expansion and growth. The company has 4 directors and each director is suggesting different method
for the new issue. Identify the method of floatation indicated by each director.
(i) Issue a prospectus to invite public to apply for shares.
(ii) Use online system of stock exchange.
(iii) Offer the entire new issue to Life Insurance Company.
(iv) Issue shares to public via issue houses and stock brokers.
(v) First ask existing shareholders to apply for new issue as it is a compulsory
Requirement under Companies Act.
The directors of a company want to modernise its plants and machinery by making a public issue of
shares. They wish to approach stock exchange, while the finance manger prefers to approach a
consultant for the new public issue of shares.
Advise the directors whether to approach stock exchange or a consultant for new public issue of
shares and why?
Also advise about the different methods which the company may adopt for the new public issue of
shares.
“Unicon Securities Pvt. Ltd.” was established to deal in securities. It was registered as a stock broker
with National stock Exchange (NSE) and Bombay stock Exchange (BSE) to trade in securities listed at
these exchanges. It is also a depository participant with CDSL and NSDL. In the first three years, it
developed its business successfully. After that the composition of Board of Directors changed. Some
customers complained to the customer care centre of the company that shares purchased by them
and for which the payment has been duly made, were to transferred to their D’mat Accounts by
“Unicon securities Pvt. Ltd.” The executive of customer care centre promised the aggrieved customers
that their shares will be transferred to their respective D’mat Account very soon. But the company
delayed the matter and didn’t transfer the shares of the customers to their D’mat Account. This
eroded investors’ confidence and multiplied their grievances.
(a) Identify the step of trading procedure in a stock exchange which has not been followed by
“Unicon Securities Pvt. Ltd.”
(b) Name the Apex statutory body of capital market to whom customer can complain to
redress their grievances.
Charu is a charted accountant in Puru Ltd. During the course of meeting with directors she came to
know that as against the previous years, this year company is going to declare handsome dividend
offer. It is observed that when such news becomes public then the share-market jumps up.
Considering it, Charu purchased large number of company’s shares before this news reached the
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public.
(a) Identify type of malpractice used by Charu.
(b) Name the authority which regulates such behavior. Write any four other
function of this authority.
PREETI Ltd. is a company that produces school bags. Now it wants to produce water bottles also. For
such diversification it needs additional capital of Rs. 50 crores, So company decided to float capital by
way of equity shares, issue to the general public . But company’s cash position is not favorable. In
order to arrange working capital, company wants to use some money market instruments. It will help
in meeting floatation costs.
(a) Identify the method of floatation of capital as mentioned in the above paragraph,
(b) Besides above share issue method, mention two other methods.
(c) Which money market instruments will be appropriate to meet flotation cost?

CHAPTER-11- MARKETING MANAGEMENT
Q. No.

ONE MARK QUESTIONS
FILL IN THE BLANKS

1

2

Through________ removes doubts immediately.
(a) Advertisement

(b) Personal Selling

(c) Sales Promotion

(d) Publicity

________ makes flexibility in marketing/selling.
(a) Publicity

(b) Advertisement

(c) Sales Promotion

(d) Personal Selling

3

__________________ is a paid form of presentation of a product or idea by an identified
sponsor.

4

Maintenance of stock is called __________________.

5

Under direct channels, firm has __________________ intermediaries

6

Decisions related to increasing the sales of the product are called __________________.

7

The decisions related to distribution of product are called __________________.

8

Range of products or variety or assortment of products a company is manufacturing is called
__________________.

9

__________________ is legal protection given to a brand.

10

__________________ is also called as silent salesman.
TRUE OR FALSE

11

The brand name should be suggestive. TRUE OR FALSE

12

The spoken part of brand is called brand name. TRUE OR FALSE

13

Packaging and Labelling are same or synonyms of each other. TRUE OR FALSE
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14

Under grading the quality of product is decided. TRUE OR FALSE

15

Selling concept focuses on customer satisfaction. TRUE OR FALSE
MULTIPLE CHOICE QUESTIONS

16

Under which concept the companies push for the betterment of the quality of their products
in their efforts for marketing?
(a) Production concept
(c) Both a and b

17

18

19

20

21

22

(a) Primary Packing

(b) Secondary Packing

(c) Transportation Packing

(d) None of the above

The first level packing in which product is initially packed is called:
(a) Primary Packing

(b) Secondary Packing

(c) Transportation Packing

(d) None of the above

To bring rise in sale with immediate effect for short period, firm uses:
(a) Advertisement

(b) Sales Promotion

(c) Personal Selling

(d) Public Relation

To regain the lost reputation and to build goodwill, firm uses:
(a) Advertisement

(b) Sales Promotion

(c) Personal Selling

(d) Public Relation

To reach the mass customer in non personnel manner, the following element of promotion
mix is used.:
(a) Advertisement

(b) Sales Promotion

(c) Personal Selling

(d) Public Relation

The time period between receiving of order and delivery of goods and services is called:

(c) Warehousing

24

(d) Selling concept

Following level of packing is optional, products may have or may not have:

(a) Order Processing Time

23

(b) Product concept

(b) Inventory
(d) Transportation

The product reaches the customer at the right time, in the right quantity and at the right
place by using the following element of marketing mix.
(a) Product mix

(b) Price mix

(c) Promotion mix

(d) Place mix

The element of marketing mix, in which cost of the product must be considered is called:
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25

(a) Product mix

(b) Place mix

(c) Price mix

(d) Promotion mix

The carrier of information is called:
(a) Packaging

(b) Labelling

(c) Branding
26

(d) Goodwill

Product, price, place and promotion are part of:
(a) Product mix

(b) Price mix

(c) Marketing mix
27

(d) Place mix

The concept which focuses on customer welfare is called:
(a) Production concept
(c) Marketing concept

28

29

(d) Societal concept

The concept which focuses on customer satisfaction is called:
(a) Production concept

(b) Product concept

(c) Selling concept

(d) Marketing concept

The concept which focus on quality of product is called:
(a) Production concept
(c) Selling concept

30

(b) Product concept

(b) Product concept
(d) Marketing concept

Which of the following is /are factor/s of marketing mix?
(a) Product

(b) Price

(c) Promotion

(d) All the above

31

“It is necessary that goods and services must be made available to the customer at the right
place, in right quantity and at the right time’. Name the concerned element of marketing
mix?

32

Which distribution channel should be used in case the buyers are widely dispersed?

33

What is three level of distribution channel?

34

A mobile company is launching a new high tech mobile phone in the market. Which
department is going to look into the techniques of promoting it?

35

Shreemaya Hotel in Indore was facing problem of low demand for its rooms due to off
season. The Managing Director (MD) of the hotel, Mrs. Sakina was very worried. She called
upon the Marketing Manager, Mr. Kapoor for his advice. He suggested, that the hotel should
announce an offer of „3 days and 2 Nights hotel stay package with free breakfast and one day
religious visit to Omkarehswar and Mahakaleshwar Temples‟. The MD liked the suggestion
very much. Identify the promotional tool, which can be used by the hotel through which large
number of prospective pilgrimage tourists, all over the country and also abroad, can be
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reached, informed and persuaded to use the incentive.
36

Beauty Products Ltd‟s is a natural and ethical beauty brand famous for offering organic
beauty products for men and women. The company uses plant based materials for its
products and is the No. 1 beauty brand high quality product in the country. Identify the
marketing management philosophy being followed by „Beauty Products Ltd.‟

37

„Maruti Vega Ltd.‟ entered into the market with coloured television and have now
introduced products like audio systems, air-conditioners, washing machines, etc. the
company is not only offering the products but also handling complaints and offering aftersales services.
Identify the element of marketing-mix discussed here.

38

What do you mean by product?

39

State one difference between convenience goods and shopping goods.

40

‘Beauty Products Ltd.’ is a natural & ethical beauty brand famous for offering beauty
products for men & women. The company uses plant based materials for its products & is the
number 1 beauty brand in the country. It not only satisfies its consumers but also believes in
overall protection of the planet.
Identify the marketing management philosophy being followed by the company

Q.No.

THREE MARKs QUESTIONS

1

As a project work in Business Studies, the Commerce students of Himachal Public School,
Himachal Pradesh though of preparing apple jam from the apples grown in their school
premises and sell it in the school annual fete. They approached the Principal who not only
appreciated the students but also gave her consent for the same. The school decided to
donate 50% of the revenue generated from the sale to a nearby orphanage. After the school
fete, the school also decided to extend this project by providing employment to visually
challenged and disadvantaged sections of society or regular basis.
1. Explain any two product-related decisions which the students had to take.
2. Suggest any two functions that the „label‟ of the jam-bottle must perform.

2

Amar is engaged in the manufacturing of refrigerators. He surveyed the market and found
that customers need a refrigerator with a separate provision of water cooler in it. He decided
and launched the same refrigerator in the market. Identify and explain the marketing
philosophy involved.

3

Mansi, a shoe manufacturer for school students, decided to maximize profits by producing
and distributing shoes on a large-scale and thus reducing the average cost of production.
1. Identify the marketing management philosophy adopted by Mansi.
2. Explain this philosophy on the basis of the following:
• Main Focus
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• Means and Ends
4

As a global leader in the consumer electronics and entertainment industries, Sony has set
forth „Road to Zero effect environmental plan‟, to achieve a zero environmental effect by the
year 2030 by producing world-class products in a manner that both protects and promotes a
healthy and sustainable planet.
In the context of above case:
1. Identify the marketing philosophy being implemented by the company.
2. Outline the main focus and end of the relevant marketing philosophy.

5

As the number of people making online purchases has increase manifolds, there is a growing
concern about the disposal and management of packaging waste. Every item bought is
delivered with excess packaging and sometimes even non-biodegradable materials are used.
In the context of above case:
1. Name the other two levels of packaging that the marketers may be using besides the
immediate package.
2. Describe briefly any two points highlighting the functions of packaging.

6

Reema, Vibha and Ratna are three women entrepreneurs who are engaged in dealing with
handicraft goods under the brand name „Gujkriti‟ through a chain of retail outlets at five
different places in delhi. Their outsource all their products from tribal and rural women in the
state of Rajasthan. Reema is of the opinion that in order to increase the sale of their
products, they should advertise about it on television. But, Ratna is arguing that
advertisement expenses will add to cost of operation. Whereas Vibha is insisting that they
should set up an online portal to market their products across the globe.
In the context of above case:
1. Identify the tool of promotion being taken into consideration by Reema by quoting lines
from the paragraph.
2. How is the channel of distribution being suggested by Vibha different from the channel of
distribution being used by them presently?

7

ITC started its business with Jobaico Industry later on its entered in Hotel Industry, Consumer
goods industry, stationery, etc. ITC assured quality to customer and kept company‟s name as
its identity. This help the customers in product identification and hence ensured quality. It
also built up their confidence and help in increasing their level of satisfaction.
1. Name the element of marketing mix referred in above para.
2. Name the other elements of marketing mix.

8

Vasvi purchased a bottle of pickle from the local grocery shop. The information provided on
the bottle was not clear. She fell sick on consuming it. She filed a case in the District forum
under the Consumer Protection Act and got the relief.
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1. Identify the important aspect neglected by the marketer in the above case.
2. Explain briefly the functions of the aspect identified in (a) above.
9

Radha found a worm crawling out of newly opened tetra pack of a juice manufactured by a
reputed company, Zest, Ltd. She went back to the shopkeeper from whom the pack was
purchased who directed her to callup the customer care centre. When all her efforts failed,
she went to consumer activist group to seek help. The group decided to help Radha and take
measures to impose restrictions on the sale of the firm‟s products of the particular batch and
urge customers to refrain from buying the products of the company. Zest Ltd. lost its image n
the market. The CEO gives the responsibility of bringing back the lost image of the company
to a Manager.
1. Identify the concept of Marketing Management which will help the Manager getting the
firm out of the above crisis.
2. Also explain the role of above identified concept by stating any two points.

10

There can be three different levels of packaging. Explain any two of them.

Q.
1

FOUR MARK QUESTIONS
Identify the Marketing Management philosophy adopted in the following cases:
1. Mansi, a shoe manufacturer for school students, decided to maximize her profit by
producing and distributing at large scale and thereby reducing the average cost of
production.
2. Nisha, a school bag manufacturer decided to improve the product for profit maximization
and thus added a water bottle holder to the existing design.
3. Jasdeep, a dealer in school uniforms, decided to maximize his profit by using different
aggressive promotional efforts.
4. Amar is engaged in manufacturing of refrigerators. He surveyed the market and found that
customers need a refrigerator with a separate provision of water cooler in it. He decided to
launch the same refrigerator in the market.

2

Ranger India Limited, is an automobile manufacturer in India. It makes 1.5 million family cars
every year. That‟s one car every in 12 seconds. It has a sales network of company approved
retailers that spreads across 600 cities.
In the context of above case:
1. Identify the type of the channel of distribution adopted by the company.
2. State the market related factors that are likely to affect the decision of a marketer about
the choice of channel of distribution.

3

“Every time I travelled, people asked me to bring them chips, khakra and pickles from all over
the country,” says Anoushka. Finally, she and her colleague, Sumemet, decided to make out
of it. They launched a face book bags, asked people what they wanted, and they came up
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with a list of about 100 places and tried up with two dozen vendors to begin with. They were
servicing people from Jaipur who wanted spices from Kerala, people form Panipat who
wanted halwa from Jammu and people from Delhi who ordered for fresh tea leaves form
Darjeeling. Through their business they wished to bridge the gap between sellers nd buyers.
The business is now worth millions.
Explain any two important activities that Anoushka and Sumeet will have to be involved in for
making the goods available to the customers at the right place, in the right quantity and at
the right time.
4

After doing a diploma in entrepreneurship, Farihad started his own confectionary business.
He started doing a lot of hard work and used the recipes taught by his grandmother in
various preparations. He also learnt many recipes from online sites and television
programmes. He decided to keep the price of the products low initially and also informed his
customers about the goodness of the items sold by them. However, he didn‟t mention on the
package of each item weather it contained eggs or not. As a result, vegetarian people became
hesitant in buying things from his shop as they had to verbally inquire from him about the
inclusion of eggs in the preparation of various items.
In the context of above case:
1. Name the important aspect related to the marketing of products which has been ignored
by Farihad.
2. Explain briefly any free functions performed by the aspect as identified in part (a).

5

. In today‟s world, through social media, news spread in a flash. Moreover, if it is bad news, it
acquires a speed that is virtually impossible to stop. Hence, all corporate are more
susceptible to a tarnished image today than in any other day and age. The loss of goodwill
may lead to decreased revenue, loss of clients or suppliers and fall in market share. Over the
year, therefore, most of the companies have set up a separate department to manage the
public opinions about them. The department works in close coordination with the various
interest groups like consumers, government, suppliers etc. and strives to handle effectively if
any controversies arise.
In the context of above case:
1. Identify the element of promotion mix being referred to in the above liens.
2. Briefly explain any three points highlighting the role of this element of promotion mix as
identified in part (a)

6

Traditional trade or kriana stores constitute 90% of the FMCG (fast moving consumer goods)
business in India. HUL is the market leader in FMCG with over 60 lakh outlets. According to
industry estimates, Patanjali products are currently available in two lakh traditional retail
outlets. „Availability of the product‟ is the single largest driver of FMCG sales. A shopper
research suggests that 30% - 40% consumers shift preference if their favourite brand is not
available at the store.
In the context of above case:
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1. Identify the component of marketing mix being discussed in the above liens.
2. State the two main decisions related to the concept identified in part (a)
3. Name the type of channel of distribution adopted by HUL.
7

Arun and Rukun are good friends. After doing a fashion designing course from a reputed
institute, they have set up a garment factory in the rural area of Faridabad to manufacture
trendy casual wear like jeans, T-shirts, shirts etc. under the brand name „Swatantra‟. They
have employed people from the nearby villages itself in the factory. Moreover, they wish to
sell the products through local retailers in the villages and also through “Flipkart‟.
In the context of above case:
1. Identify the elements of marketing mix being taken into consideration by Arun.
2. Name the two methods of marketing adopted by them.

8

Explain the following functions of marketing :
(i)

Product designing and development

(ii)

Standardization and Grading

(iii)

Customer Support Services

(iv)

Pricing of products

9

Your company has setup a coconut hair-oil factory in Coastal Kerala, with a production
capacity of 10,000 bottles of 100 millilitre per day. The company plans to market the hair-oil
with the brand name ‘Kale Kesh’. Design a label for the hair oil bottles

10

Rapid industries have launched a new range of packed juices. It is spending a lot of money on
sales promotion activities as it believes that sale of a commodity depends largely on the
quality of advertisement. Identify the marketing management philosophy being followed by
the company & explain the same.
Identify the marketing philosophies and explain the same on the basis of
(a) Main focus, (b) Means & Ends.

Q.

FIVE MARK QUESTIONS

1

A Company was marketing water purifiers which were very popular due to their quality and
after sales services provided to the customers. The company was a leading company in the
market and earning huge profits. Because of huge profits, the company ignored the after
sales services. As a result, its relations with customers got spoiled and the image of the
company was damaged in the public. The top management became concerned when the
profits for the current quarter fell steeply. On analysis, it was revealed that ignoring the after
sales services was its reasons. Therefore, the company took all possible measures to protect
and promote its favourable image in the eyes of the public. As a result, the goodwill of the
company improved in the society.
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1. Name and state the communication tool used by the marketer in the above case to
improve its image.
2. Also explain role of the tool as identified in part (a)
2

Suraj is a small entrepreneur involved in the manufacturing of hair wax. He finds that cost of
production of 100 gm of hair wax is Rs. 250. He has decided to keep a margin of 15% as profit
moreover, he has assessed that there is a free competition in this product segment.
In the context of above case:
1. Identify the function of marketing being performed by Suraj
2. State briefly the four factors that he is taking into consideration while performing the
function as identified in part (a)

3

Nischay, after completing his masters in computer engineering decided to start his own
business. He visited his uncle Mr. Jaiprakash who has been running a successful business in
web designing. He shared with Nischay that the main reason for his success in the business
lies in his
approach of building web sites according to the specifications of the clients but also providing
continuous online assistance to them and handling their grievances effectively and doing all
this at a profit. He provides these services at competitive prices. Anybody interested in
getting the web solutions can contact him through his website. Moreover, whenever the
market is sluggish he tries to create demand by offering short-term incentives to the buyers.
In the context of above case:
1. Define the term „Marketing Management‟.
2. Briefly explain the various elements of marketing mix being pursued by Mr. Jaiprakash by
quoting liens from the para.

4

Medi Instruments Ltd. is a company dealing in the distribution of medical instruments. The
company recently imported 15000 units of sugar testing machines to test the sugar levels
without taking blood samples. For deciding the marketing strategy, the Chief Executive
Officer of the company called a meeting of the marketing heads of different zones.
In the meeting, Sanjay, the North Zone Marketing Head, suggested that since the machines
were sophisticated they need to visit hospitals personally to explain its working to the
hospital staff who would be using the machines. He also suggested that additional trained
people may be recruited for the same. Hitesh, another Zonal Head, added that since lot of
money had been spent on the import of the machines, the company was short of funds to
pay the additional staff, as suggested by Sanjay.
Revansh, a newly appointed Zonal Head of South Zone, suggested that since the size of the
order was not large, a detailed study of the factors determining the choice of channels of
distribution was required before making the right choice.
(a)
Identify
the factors influencing
the
distribution which were discussed in the meeting.
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choice of

channels

of

(b)
Also, explain briefly the other considerations to be taken care of in each factor
identified in part (a).
5

In the Annual General Meeting of the company with shareholders. The managing Director of
the company stressed that the business unit should establish best possible understanding
with customers, suppliers, community because it is an important lubricant for making the
wheel of marketing run smoothly. Hence, the marketing manager should pay special
attention to it. Discuss the variety programmes which would be undertaken to promote and
protect the image of the company and its products as decided in the AGM of the company.

6

What information is generally placed on the package of a food product? Design a label for
one of the food product of your choice.

7

Explain briefly the components of physical distribution.

8

What do you mean by Packaging? Explain level and functions of packaging.

9

What do you mean by the price? Explain factors affecting price determination.

10

What do you mean by the place mix? Describe the factors affecting the channels of
distributions.
SIX MARKS QUESTIONS

1

“Haryaram‟ is a famous chain selling a large variety of products in the Indian market. Their
products include chips, biscuits, sweets and squashes. It charges a comparatively higher price
than its competitors as it sells quality products. Besides, it offers regular discounts to its
customers and easy credit terms to its retailers. It has five of its own retail shops. It also sells
its products through various grocery stores to that the products are made available to
customers at the right place, in the right quantity and at the right time. It regularly uses
different communication tools to increase its sales.
The above para describes the combination of variables used by Hayaram to prepare its
market offering. Identify and explain the variables.

2

Arvind is planning to start a company manufacturing room fresheners. He intends to use
natural fruit extracts for adding fragrance to them. He estimates an investment of Rs. 20
crores to set up the factory. As it is difficult for him to raise the entire capital amount alone,
he gives a partnership offer to his school friend, Sanjay who is an angel investor. Sanjay, after
being convinced about the feasibility of the project, accepts his offer. Sanjay tells Arvind that
they should also focus on other important decisions related to the product „room
fresheners‟ besides deciding about its features, variety and quality. Branding is one of the
important such decision.
In the context of above case:
1. Name any other two important decisions related to a product.
2. Why is branding considered as an important function by the marketers? Give any one
reason in support of your answer.
3. State any four features of a good brand name.
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3

Radhika was a student of Business Studies of Call XII. Her father was a farmer who grew
different varieties of rice and was well-versed about various aspects of rice cultivation. He
was also selected by the government for a pilot-project on rice cultivation. As a project-work
in Business Studies she decided to study the feasibility of marketing goodquality rice at a
reasonable price. Her father suggested her to use internet to gather customers‟ views and
opinions. She found that there was a huge demand for packaged organic rice. She knew that
there were no pre-determined specification in case of rice because of which it would be
difficult to achieve uniformity in the output. To differentiate the product form its
competitors, she gave it the name of Malabari Organic Rice‟ and classified it into three
different varieties namely – Popular,, Classic and Supreme, based on the quality. She felt that
these names would help her in product differentiation.
Explain the three function of marketing, with reference to the above paragraph.

4

A class of final year students of Delhi School of Commerce pursuing a programme on
“Entreprenership was going on, the Lecturer - Mr. Singh thought of making the classroom
teaching interesting and more practical. He came up with an innovative idea. He told the
students to mark and read chapter No.14 on ‘Entrepreneurial Marketing Strategies” on which
they have to prepare a PPT and give demonstrative role play also.
Role plays of sample 5 students were as follows:
Student-A: - I will manufacture high quality products because customers favour those
products which are superior in quality.
Student B: His role play portrayed that he will achieve profit maximisation by identifying
customer needs and satisfying them better than competitors.
Student C: He showed that he will attract and convince customers by pushing the sale of
product and using aggressive selling and promotional efforts.
Student D: His act reflected that he will identify the needs and wants of the customers and
deliver the desired satisfaction in the long term will being of customers as well as the society.
Student E: He said that I will produce on large scale, reduce the per unit cost of production
because customers favour those products which are widely available at affordable prices.
Q1. Identify the marketing management orientations discussed above quoting lines from the
above case. (5)
Q2. Which orientation according to you is the best one and why? (1)

5

What do you mean by ‘channels of distribution’? What functions do they play in the
distribution of goods and service? Explain

Chapter: 12-Consumer Protection
Q. No.

1

(One mark questions)Type –I-questions:-Multiple Choice, True/False ,Correct/Incorrect, other
What do you mean by consumer protection?
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2
3
4
5
6
7
8
9
10
11
12
13
14
15

16
17
18
19
20
21
22

23

24

25

Consumer has a right to acquire knowledge and to be a well-informed consumer throughout life.
Which consumer right does it indicate?
Give any one responsibility of a consumer in addition to obtaining a cash receipt, while purchasing a
washing machine.
Give any one responsibility of a consumer in addition to obtaining a cash receipt, while purchasing an
edible oil.
Give any one relief available to a consumer under consumer protection Act 1986 who suffers due to
consumption of an expired date medicine.
Mention, when as a consumer, you are not in a position to resolve your grievances under Consumer
Protection Act.
Under consumer protection Act 1986 which kind of appeals can be takes to the Supreme Court?
Under three-tier machinery where a legal heir or representative of a deceased consumer file a
complaint? if the compensation claim is Rs. 25 lakhs.
Government is actively advertising for ‘Jago Grahaks Jago’. Which consumer right is highlighted in the
given statement?
The approach of Caveat Emptor has been changed to Caveat Venditor. What do the two approaches
mean?
If the market has enough qualities and varieties of product at competitive prices, then buyer have an
opportunity of wise selection. Identify the consumer right discussed in the statement.
Identify the product to which follow ISI MARK FOR quality certification.
Mili went to a shopkeeper to buy vegetable oil. The shopkeeper forced her to buy a particular brand
out of various available brands. Which right of Mili has been exploited?
Ramesh purchased medicines without noticing a date of expiry. He did not obtain cash memo. Do you
think, Ramesh will be able to protect himself by loss caused due to expired medicine?
Mention the quality marks which a consumer should look for while purchasing the following products:
(i) Electrical goods;
(ii) Jewellery;
(iii) Agriculture products;
(iv) Food products;
(v) Environmental friendly products;
Why consumer protection is important for consumers? Give any one reason.
Under which Act three tier judiciary machinery had been setup to protect the consumers?
Which consumer right entitles the consumer to get relief in case the products or services falls short of
his expectation?
Name the right, which suggest that a consumer has a right to register his dissatisfaction?
Which document serve as the proof of purchase made, for filing a complaint against defective
products?
Rita wants to buy a packet of juice. As an aware customer how can she be sure about the quality of
juice she plans to buy?
Pragya brought an iron of a reputed brand for Rs. 1, 500 but it caused an electric shock while it was
being used. Pragya wants to exercise her ‘Right’.Identify the ‘Right’ under which she can be protected
.
Harsh asked for a bottle of mineral water from a shopkeeper. The maximum retail price printed on
the bottle was Rs 20 only, while the shopkeeper was charging Rs. 35. In spite of many arguments the
shopkeeper was not ready to sell the bottle for less than Rs. 35. Harsh was in need to it and had no
option except to buy. Identify the “Right” which Harsh can exercise.
Prapti bought a packet of chips from a local shopkeeper and found that the ingredients given on the
label were not legible. He complained about it to the company. The company sent a written apology
stating that they will make sure that existing packets are withdrawn from the market and new packets
with legible labels are soon made available. State the consumer right which Prapti exercised.
Suman bought a box of cheese of a reputed brand from a local shopkeeper. On opening the box she
found a piece of stone in the cheese. She reported the matter to the shopkeeper who forwarded her
complaint to the concerned company. Within a week the representative of the company visited
suman’s residence with an apology and as a replacement offered her a new cheese pack with four
other varieties of cheese as compensation for the inconvenience to her.
State the consumer right which Suman has excercised.
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27

28
29
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33

34
35

36

37
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Manvendra always went to a specific shop to buy all consumable and non-consumable goods. In this
shop variety of products of different brands were displayed nicely and the sales person available also
gave good sales presentation if required. But this shop was quite far off from his residence. His friend
Anant always wondered why Manvendra wastes so much time in going to that shop where as there
were many big brand shops situated near his residence having consumable and Non consumable
goods. Anant asked Manvendra the reason of going to that particular shop. Manvendra told that he
was exercising one of his ‘Rights’ which he could not exercise in nearby big brand shops. State the
consumer’s right which Manvendra had exercised.
Palak went to a shopkeeper to buy a hair oil. The shopkeeper forced her to buy a particular brand of
hair – oil, irrespective of the willingness of Palak. Which right of Palak, as a consumer, has been
violated? Name and explain the right.
Ahmed wants to buy an iron. As an aware customer how can he be sure about the quality of iron?
Rita wants to buy a packet of juice. As an aware customer how can she be sure about the quality of
juice she plans to buy?
Anju wants to buy a gold ring. As an aware consumer how can she be sure about the quality of gold
ring she is going to buy?
Sushil purchased medicines without noticing date of expiry. He did not obtain cash memo. Do you
think, Sushil will be able to protect himself by loss caused due to expired medicine?
Amit purchased a car for Rs. 15 lacs from an automobile company and found its engine defective.
Despite many complaints the defect was not rectified. He filed a case in the District forum. But he was
not satisfied with the orders of the District Forum and decided to appeal. Suggest him the highest
authority where he could appeal if not satisfied again by the decision of the next higher authority.
Rahul purchased a machine for Rs. 1 crore from a company and found it defective. Defect was not
rectified in spite of repeated complaints to company. Suggest to him the appropriate authority where
he could file a complaint under Consumer Protection Act.
If Puneet is not satisfied with the order of the District Forum, where can he appeal?
Amrit filed a case against ‘Volvo Ltd.’ in the State Commission’. But he was not satisfied with the
orders of the ‘State Commission’. Name the authority to which he can appeal against the decisions of
‘State Commission’.
Amita filed a case against ‘Mahindra Ltd.’ in the ‘National Commission’. But she was not satisfied
with the orders of the ‘National Commission’. Name the authority to where she can appeal against
the decisions of ‘National Commission’.
Consumer Protection Act is effective in India with effect from:
(a) 15th April, 1986 (b) 15th April, 1987 (c) 15th April, 1988 (d) None of these
Under the Consumer Protection Act, complainant means:
(a) Consumer (b) State Government
(c) Central Government (d) All the above
Working Non-Government organization for consumer protection in India is:
(a) VOICE
(b) Common Cause
(c) Both(a) & (b)
(d) None of these
Consumer dispute settlement agencies are:
(a) District Forum (b) State Commission (c) National Commission (d) All of these
The machinery for settlement of consumer dispute is:
(a) One-tier (b) Three-tier (c) Two-tier (d) None of these
Name the quality mark used for food product:
(a) AGMARK
(b) FPO
(c) HALLMARK
(d) ISI
For quality certification, consumer must look , while purchasing Jewelry ?
(a) ISI (b) FPO (c) AGMARK (d) HALLMARK
The quality certification mark used to ensure safety for electrical goods is:
(a) AGMARK (b) FPO (c) HALLMARK
(d) ISI
The quality certification required for agriculture products is:
(a) AGMARK (b) FPO
(c) HALLMARK
(d) ISI
Under the amended Consumer Protection Act, 1993 the time limit for filing a complaint has been
limited to a period of ______ year.
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(a) Two
(b) Three
(c) Four
(d) Five
When a single consumer fails to get his rights protected, he seeks the help of _______.
(a) Trade Union (b) Consumer Association (c) Labour Union (d) None of these
Don’t purchase in haste’ , this is an important _______ of the consumer.
(a) Responsibility
(b) Right
(c) Act (d) All of these
Disputes of _____ amount are settled at the level of District Forum?
(a) Upto Rs.10 lakh (b) Upto Rs.30 lakh (c) Upto Rs.50 lakh (d) Upto Rs.20 lakh
______ is not a part of the three tier judicial machinery?
(a) Tehsil Forum (b) District Forum (c) State Commission (d) National Commission
______ is/are examples of the unfair trade practice?
(a) Hoarding
(b) charging high price
(c) Not
observing prescribed standards
(d) All of these
Which of the following Acts is related to the Consumer’s Protection?
(a) Consumer Protection Act , 1986
(b) Indian Companies Act, 1956
(c) Indian Partnership Act
(d) Indian Contract Act
Who, of the following, cannot be considered as a consumer?
(a) A person who buys things to further sell them for consideration
(b) A person who gets things without consideration.
(c) A person who uses things without the permission of the purchasers.
(d) All the above
Which of the following is not the example of unfair trade practice?
(a) Wrong information about goods/services.
(b) Compelling consumers to buy gas stove while getting gas connection a business policy.
(c) Not observing prescribed standards.
(d) Indulging in hoarding
State any one remedy available to consumer under consumer protection act 1986.
Which of the following is/are basis for a complaint?
(a) Defective things
(b) Deficiency of services (c) Charging more price (d) All of these
Who of the following cannot file a complaint?
(a) Individual Consumer
(b) Consumer association that has not been recognized
(c) Both a and b
Which of the following is a consumer organization?
(a) Common Cause, New Delhi
(b) VOICE, New Delhi
(c) Consumer Forum, Udipi
(d) All of these
Consumer Protection Act was passed in 1996.
(True/False)
Consumer Protection Act was framed to safeguard the interest of the consumer.
(True/False)
Consumer Protection Act extends to the whole of India.
(True/False)
Consumer Protection Act has been enforced in India from 15th April, 1987. (True/False)
State any two rights of consumers.
ISI mark used in Electrical goods.
(True /False)
A legal heir or representative can file a complaint on behalf of a deceased consumer.
(True/False)
There are four Tier machinery for settlement of consumer disputes. (True/False)
National Commission can settle directly disputes above Rs. 20 lakh. (True/False)
Consumer protection has a moral justification for business.
(True/False)
In addition to rights, a consumer also has some responsibilities.
(True/False)
A complaint can to be made to a District Forum when the value of the goods or services in question,
along with the compensation claimed, exceeds Rs.20 lakhs.
(True/False)
The Consumer Protection Act provides six consumer rights to consumers.
(True/False)
ISI is the quality certification mark used in case of food products.
(True/False)
Under the Consumer Protection Act, a complaint can be filed by a consumer for a defective good and
also for deficiency in service.
(True/False)
127

Q.No.

1.

2.

3.

4.

5.

7.
8.

9.
10.

11.

12.
13.

Three and Four Marks QUESTIONS

Radha purchased some household goods from a ‘General Store’. After reaching home she found that
she had not taken bill. After checking the date of expiry and other details, she started using it. Her
face burnt due to the use of the cream. Where should Radha file complaint? Justify your answer.
Under Consumer Protection Act, 1986, who can file a complaint?
Prakhar purchased an ISI mark electric iron from ‘Bharat Electricals’. While using he found that it was
not working properly. He approached the seller and complained for the same. The seller satisfies
Prakhar by saying that he will ask the manufacturer to replace this iron. The manufacturer refused to
replace and Bharat Electricals decided to file a complaint in the consumer court. Can ‘Bharat
Electricals’ do this? Why? Also explain ‘who is a consumer’ as per Consumer Protection Act, 1986.
Harish purchased a medicine from ‘Bhatia Medical Stores’ for his son, who had high fever. Even after
giving the medicine his son’s condition did not improve and he had to be hospitalized. Doctor
informed Harish that the medicine given to his son was spurious. Harish complained about this to
Bhatia Medical Stores. As a result, ‘Bhatia Medical Stores’ decided to file a complaint against the
manufacturer in the consumer court. Can ‘Bhatia Medical Stores’ do this? Give reason in support of
your answer. Also explain who is a consumer as per ‘Consumer Protection Act 1986?
On Sonika’s birthday her mother gave her a pair of gold earrings. After one month Sonika observed
that the earrings are losing their shine. She checked the mark on the earrings and found that it was
not a proper Hallmark and her mother had been cheated by the shopkeeper. So, she file a complaint
in the district forum which rejected it. Not satisfied by the decision of district forum, she was very
much disturbed and after two months decided to appeal further. Can Sonika, appeal against the
decision of the district forum? Give reason in support of your answer.
Himanshu purchased a new car from ‘Galaxy Motors’ for Rs. 25 lakhs. He was offered free insurance
for the first year and three free servicing to be availed after the car had covered 5,000 km, 10, 000 km
and 15, 000 km respectively. When Himanshu went for the first free servicing of car, service provider
told that car was not new and first service has already been availed on this car. He felt cheated and
filed a complaint in the State Commission. Being not satisfied with the decision of the State
Commission, after two months he decided to file an appeal against it. Can himanshu appeal against
the decision of the State Commission? Give reason in support of your answer.
State any four responsibilities that a consumer must keep in mind while purchasing gold Jewelry.
Hari purchase a book for Rs.250. Later on, he found that MRP of book was Rs.200 only and the
shopkeeper had put a sticker of Rs.250 on the original MRP. Answer the following question:
(a) Which right of Hari is violate in the given case?
(b) Can he recover the extra money?
(c) Whether any option is available against the book seller?
What are the roles of consumer organizations to protect the consumers?
On the occasion of ‘Dhan Teras’ Mr. Aakash went to market for purchasing utensils. He bought
pressure cooker from a shop. The shop was over-crowded on the festival, so he did not obtain the
Cash-Memo for the purchase and did not check its certification. Next day, his wife used the cooker,
which bursted and his wife suffered injuries.
(1) Identify and explain the consumer liabilities which have not been followed by
Mr. Aakash.
Salil bought Teak wood furniture for his drawing room from “Akshay Furniture ” of Delhi for Rs.4
lakhs. At the time of purchase the firm assured Salil about the best quality of the said furniture and
gave 2 years warranty starting that if anything goes wrong, the firm shall replace it with a new one or
refund the purchase amount. But the dining table and chairs started developing cracks at various
places and the polish became very dull within 30 days of purchase. Salil reported the matters to the
firm and requested a number of times to replace the furniture. The firm neither paid attention to
these requests nor replaced the furniture.
(a) Identify the consumer rights which have been violated by the furniture manufacturer.
(b) Where can Salil lodge complaint for this?
Who can file a complaint in a Consumer Court?
What kind of cases can be filed in a State Commission?
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What kind of cases can be filed in a National Commission?
Five &Six marks QUESTIONS

State the concept of consumer protection? Give importance of consumer protection.
Describe the Rights of consumers? Explain
What remedies are available to consumers under Consumer Protection Act-1986?
What are the responsibilities of consumers?
What are the ways and means of consumer’s protection?
Name the right of a consumer related in each statement:
(a) The producer should not use aggressive selling techniques to sell his products.
(b) No seller can sell products which are hazardous to life.
(c) In case a consumer has suffered a loss he can get monetary compensation for the loss.
(d) ICICI bank has published a series of advertisements enlightening the consumers about
Use of credit cards, and hidden conditions in seeking loans.
(e) Packet of Haldiram’s chips carry a phone number on which a consumer can file a
complaint.
(f) The butter paper wrap on Mc Donald’s burger indicates whether it is vegetarian on
non-vegetarian.
Which responsibility of a consumer has not been fulfilled in the following cases?
(a) Despite it was written on the cover of the face cream that it should be used only after
a patch test. Rina applied it on her face and developed an allergy.
(b) The loose spices purchased by Aditi were adulterated.
(c) Sahil found a worm in a chocolate but did not tell anyone as he thought it is small
amount, so there is no point in making a complaint.
(d) Neeta desperately wanted to watch the movie so purchased the tickets from a black
marketer.
(e) Rohit did not take cash memo for his mobile to save GST.
Explain the roles of NGOs in protecting and promoting consumer’s interests.
What are the various ways in which the objective of consumer protection can be achieved?
Indian Youth Organisation (IYO) Organised a visit of its members to an old age home to inculcate the
habit of social work among them. The visit revealed that the living conditions of the inmates of the old
age home were not hygienic. So the IYO members decided to clean the premises. During their
cleanliness drive, they realized that the old age home also required pest control. But some of the
inmates of old age home were reluctant for it because they believed that the pest control may create
health problems for them IYO, therefore decided to provide ethical, safe and odorless pest control.
They showed to inmates of old age home a pamphlet of the proposed pest control product which
promised easy, inexpensive and long lasting pest control. The inmates happily agreed and the pest
control was carried out. It worked for it fortnight but to their dismay the effect started wearing off
IYO contacted the pest control company which kept on postponing their visit, After waiting for a
month IYO filed a case in the consumer court. The consumer court was satisfied about the
genuineness of the complaint and issued necessary directions to the pest control company.
State any Five Or Six directions that might have been issued by the court.
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